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Réamhra
Foreword

I mian Mharta 2020 cuireadh tus leis an bprdiseas
pleanala maidir le bonn eolais a thabhairt do
Phlean Straitéiseach Ealaion Chomhairle Cathrach
na Gaillimhe. Leagann amach sa phlean seo na
priomhspriocanna agus cuspdiri d’fhorbairt na
nEalaion i nGaillimh agus cuirtear creat beartais

ar fail chun infheistiocht Chomhairle Cathrach na
Gaillimhe sna healaiona sa mhedntéarma a threoru.

Tagann bunus “Treonna Nua” é chomhthéacs

an bheartais ndisiunta ealaion mar atd leagtha
amach i Straitéis na Comhairle Ealaion Saothar
Ealaine lontach a Thadirgeadh 2015-2025 agus sa
reachtaiocht faoin Acht Ealaion 2003. Lorgaiodh
rannchuidit na n-ealaiontdiri (i ngach foirm
ealaine), cleachtdiri ealaion, ionaid ealaion, féilte,
eagraiochtai agus pairtithe leasmhara chun bonn
eolas iomlan a thabhairt d’ullmhu an phlean.

Gan dabht, mar gheall ar an bPaindéim Covid-19
(Marta 2020) cuireadh moill ar fhorbairt an Phlean
seo agus ta athbhreithniu déanta anois air. In
ainneoin COVID, &fach, thug lar-Oifigeach Ealaion
na Combhairle Cathrach, James Harrold, le tacaiocht
6 chomhghleacaithe i Ranndg Chultuir & Ealaion na
Combhairle agus le treoir, comhairle agus saineolas
an chomhairleora sheachtraigh, Mary McAuliffe,
faoi phroiseas cuimsitheach comhairlidchain agus
mapala chun bonn eolais a thabhairt d’ullmhu
Phlean Ealaion Chomhairle Cathrach na Gaillimhe
Treonna Nua 2021-2026.

Priomhriachtanas i bhforbairt na straitéise seo ba
ea cur chuige trasearnala idirghniomhaireachta a
spreag ealaiontdiri, eagraiochtai, gniomhaireachtai
agus pobail chun oibritd i gcomhphairtiocht. Ba é

an priomhchuspdir nad deiseanna a aithint agus
aghaidh a thabhairt ar dhushlain i dtionscadail
Oifig Ealaion na Cathrach, d’fhonn creat beartais a

chrutht chun tacu le rolladh amach an chlair ealaion.

Bhi comhoibriu idir pairtithe leasmhara dbharthaii
gceist leis an obair seo agus reachtaladh proiseas
combhairliuchain chun riachtanais tosaiochta aitiula
a aithint agus straitéisi a fhorbairt chun aghaidh

a thabhairt orthu i gcomhthéacs na n-ealaion
comhaimseartha.
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In March 2020 the planning process to inform
Galway City Council’s Strategic Plan for the Arts

got underway. This plan sets out the main goals and
objectives for the development of the Arts in Galway
and provides a policy framework to guide Galway
City Council’sinvestmentin the arts in the medium-
term.

“New Directions” is framed within the context of
national arts policy as set out in the Arts Council’s
Strategy Making Great Art Work 2015-2025 and in
legislation under the Arts Act 2003. The contribution
of artists (in all art-forms), arts practitioners, arts
venues, festivals, organisations and interested
parties was sought in order to fully inform the
preparation of the plan.

Inevitably, due to the Covid-19 Pandemic (March
2020) the development of this Plan was delayed
and has now been subsequently revised. However,
despite COVID, the former City Council Arts
Officer, James Harrold, with the support of
colleaguesin the Culture & Arts Section of the
Council and the guidance, counsel and expertise of
external consultant, Mary McAuliffe, undertook a
comprehensive consultation and mapping process
to inform the preparation of Galway City Council’s
Arts Plan New Directions 2021-2026.

A cross-sectoral Inter-agency approach that
encouraged artists, organisations, agencies and
communities to work in partnership was a key
requirement in the development of this strategy.
The principal objective was to identify opportunities
and address challenges in City Arts Office’s
projects, with a view to creating a policy framework
to underpin the roll out of an arts programme.

This work involved collaboration between relevant
stakeholders and included a consultation process to
identify local priority needs and develop strategies
to address them in a contemporary arts context.

The consultation process included twelve
consultation meetings internally in Galway City
Council, including the Economic Development,
Community & Culture SPC, Senior Management

Grianghraf/Photo: Ari Ratnayake
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Airiodh sa phréiseas comhairlitchain dha cheann
déag de chruinnithe comhairlidchain go hinmheanach
i gComhairle Cathrach na Gaillimhe, lena n-airitear
an CPS um Fhorbairt Eacnamaiochta, Pobail agus
Cultuir, an Bhainistiocht Shinsearach agus baill foirne
i stiurthdireachtai éagsula. | measc rannphairtiocht
na hEarnala Poibli & Ealaion, bhi: 3 Chruinniu Poibli
Ceantair Aititil, 12 Chruinnid comhairlitichain um
earnail ealaion, 16 chruinniu duine-le-duine le Pairtithe
Leasmhara agus CearCeardlann Chomhionannaiss
Cearta Daonna chun an Dréachtphlean a phromhadh
chun tiomantais dar nDualgas um Chomhionannas
agus Cearta Daonna san Earnail Phoibli a ionchorpru.
Ar leibhéal réigiunach agus naisiunta, reachtaladh
sraith chuimsitheach cruinnithe le hOifigeach Ealaion
an Chontae agus le raon oifigeach agus foireann na
Combhairle Ealaion le linn dréachtphroiseas an phlean.

Ghlac Comhaltai Tofa Chomhairle Cathrach na
Gaillimhe leis an gcdipéis deiridh, “Treonna Nua - Plean
Straitéiseach do na hEalaiona de chuid Chombhairle
Cathrach na Gaillimhe, 2021 - 2026” d’aon toil ag an
gcruinniu a bhi ar siul an 24 Bealtaine 2021.

Aithnitear go soiléir i ‘dTreonna Nua’ na dushlain
agus na deiseanna ata roimh na hEalaiona i gCathair
na Gaillimhe agus tugtar tus dite do rannphairtiocht
leanai, daoine 6ga agus pobail ditiula i gcomhthéacs
an chlu ata tuillte ag an gcathair as sarmhaitheas sna
healaiona. Ni sheachnaitear, afach, na bearnai ata
ann faoi lathair a aithint maidir le rannphairtiocht go
leor dar gcdnaitheoiri i bprdiseas bunathraithe na
cruthaitheachta agus na n-ealaion.

Taimid ag tnuth le rolladh amach rathuil an Phlean
Straitéisigh seo sna blianta amach romhainn agus
molaimid go laidir dar bpobail ealaiontdiri agus
cleachtdiri, conaitheoiri agus priomhphairtithe
leasmhara eile i gCathair na Gaillimhe, sa réigiun agus
ar leibhéal naisiunta agus idirnaisiunta teacht linn agus
oibriu linn chun an plean seo a thabhairt i gcrich.

An Clr. Colette Connolly Brendan McGrath Uasal
Méara na Gaillimhe An Priomhfheidhmeannach,
Combhairle Cathrach na Gaillimhe

and staff in different directorates. Public & Arts
Sector engagement comprised: 3 Local Area
Public Meetings, 12 Arts Sector consultation
meetings, 16 face-to-face Stakeholder
meetings and an Equality and Human Rights
Workshop to proof the Draft Plan to incorporate
commitments to our Public Sector Human
Equality & Rights Duty. At a regional and
national level there was a comprehensive series
of meetings with the County Arts Officer and
with a range of officers and staff of the Arts
Council throughout the draft process of the
plan.

The final document, “New Directions - Galway
City Council Strategic Plan for the Arts, 2021~
2026” was adopted unanimously by the Elected
Members of Galway City Council at its meeting
held on 24t May 2021.

‘New Directions’ clearly identifies the challenges
and opportunities facing the Arts in Galway City
and prioritises the engagement of children,
young people and local communities in the
context of the city’s deserved reputation for
excellenceinthe arts. However, it does not shy
away from acknowledging the gaps that remain
currently in the involvement and participation

of many of our residents in the transformative
processes of creativity and the arts.

We look forward to the successful roll-out of
this Strategic Plan in the coming years and urge
our communities of artists and practitioners,
residents and other key stakeholders in

Galway City, in the region and at a national and
international level to come and work with us

to bring this plan to fruition.

Cllr. Colette Connolly Mr. Brendan McGrath
Mayor of Galway Chief Executive,

Galway City Council
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Treoracha nua do na healaiona
New directions for the arts

Tirdhreach culturtha athraithe

Treoracha Nua, eascraionn plean straitéiseach
Chombhairle Cathrach na Gaillimhe do

na healaiona 2021-2026 6 chomhthéacs
tirdhreacha athraithe do na healaiona, agus
do gach duine.

Nuair a bhi Gaillimh mar Phriomhchathair
Culturtha na hEorpa 2020, thainig bagairt
Covid le bac mér dian gan choinne ar
sheachadadh Making Waves, ar gclar ECOC.
Bhitoradh maith amhain ag slanachar na
paindéime afach. Chuir sé neart le larnacht
agus tabhacht na n-ealaion i gcomhair fabraic
ar gcathrach agus sochai.

Ar aghaidh linn, i dTreoracha Nua.

* Cuireann Treoracha Nua tus le tiomantas Chomhairle
Cathrach na Gaillimhe chun ar gcur chuige
ginearalta do na healaiona a athnuachan mar eagrai,
bunaitheoir, tacadoir agus tionchaire.

e Cuireann Treoracha Nua neartu chun cinn ar
dheiseanna chun sdrmhaitheasa agus éagsulachta
sna healaiona.

¢ Tugann Treoracha Nua measunu agus déanann
sé ceiliuradh ar na bealai ina bhfuil an cinambh ri-
thabhachtach a dhéanann ealaiontdiri agus tairgeoiri
cultdrtha don sochai infheicthe agus luachailte.

Plean le faisnéis agus bunaithe ar ghniomh

Ar feadh ar léarscailiu ar eagraiochtai ealaine agus

an earnail ealaine, déanta mar chuid d’Athbhreithniu
Straitéiseach Ealaine Chomhairle Cathrach na
Gaillimhe in 2020, d’fhorbair muid tuiscint l3idir,
nuashonraithe ar dhinimic, comhthéacs oibridchain
agus samhlacha seachadta atd ann ar feadh nan-
ealaion sa chathair. Déanfaimid an t-eolas seo a Usaid
chun measunu agus inbhuanaitheacht a cheadu do
bhealai nua oibre, lena n-airitear tri chomhphairtiochtai
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A changed cultural landscape

New Directions, Galway City Council’s
strategic plan for the arts 2021-2026 arises
in the context of a changed landscape for
the arts, and for everyone.

As Galway European Capital of Culture
2020 stepped up onto the world stage,
the Covid Curtain dropped, bringing a
sudden, severe contraction to the delivery
of Making Waves, our ECOC programme.
This devastating pandemic setback had
one good outcome. It has reinforced the
centrality and importance of the arts to
the fabric of our city and society.

We move on, in New Directions.

e New Directions opens up Galway City Council’s
commitment to refreshing our overall approach
to the arts as a programmer, funder, advocate and
influencer.

* New Directions promotes a strengthening of
opportunities for excellence and diversity in the
arts.

* New Directions examines and celebrates the ways
in which the vital contribution that artists and
cultural producers make to society is visible and
valued.

Aninformed, action-based plan

Through our mapping of arts organisations and the
arts sector, undertaken as part of Galway

City Council’s Strategic Arts Review in 2020, we have
developed a strong, up-to-date understanding

of the different dynamics, operating contexts and
delivery models that exist across the arts in the city.
We will use this knowledge to enable the evolution
and sustainability of new ways of working, including



agus comhoibriut. Tégfaidh muid ar ar dtiomantas
d’ionchuimsiu, éagsulacht agus comhionannas tri
fhoghlaim cruthaitheach chun fairsinge na n-ealaion a
shineadh agus a dhoimhniu mar abhartha, nasctha agus
|éiritheach ar an sochai - ag cinntiu go bhfuil pobal na
n-ealaionigcroilaran phléis leithne maidir le todhchai
Chathair na Gaillimhe. Chuige sin, forbréidh muid
bealai éifeachtach bunaithe ar fhaisnéis chun oibriu

i dtreo pleanadla straitéisigh fadtréimhseach, obair
chomhphairtiochta idir na earnalacha priobhaideach
agus poibliaraon, agus ar feadh comhthéacsanna
aitiuil, naisiunta agus idirnaisiunta, chun tacu leis an
earnail ealaine ata dinimiciuil, 1aidir agus léiritheach ar
chathair na Gaillimhe.

Ta Plean Ealaine Chombhairle Cathrach na Gaillimhe
2021-2026 straitéiseach i nadur. Ta sé tiomanaithe

ag polasai, bunaithe ar fhaisnéis agus spreagtha

ag comhairleoireacht. Aithnionn an plean priomh-
ghniomhartha le glacadh ag Oifig Ealaine Chathair na
Gaillimhe, ag gniomhu Iéi féin nd le daocine eile. Glacann
na gniomhartha aitheanta cuntas ar riachtanais

agus tosaiochtai, agus ar acmhainneacht i dtéarmai
airgeadais agus acmhainni eile.

Meas ar Chach

Is cuid comhdhéanta le Meas ar Chach é Treoracha Nua,
Straitéis Chreata Chomhairle Cathrach na Gaillimhe

do Chultur agus Inbhuanaitheacht (2016-2026). Is é
amhisean samhail oibre a dhéanamh de Ghaillimh

le inbhuanaitheacht chulturtha, rannphairtiocht

an phobail, dea-chleachta agus sdrmhaitheas
cruthaitheach agus culturtha den scoth. Sonraionn sé
prionsabail bunusacha agus treoirlinte an pholasaithe
chulturtha, a sholathraionn bunus soladach, dirithe ar
an todhchai do na healaiona.

Comhdhéanann gach duine cuid de chur chuige
straitéiseach a chuireann cultur i gcroiladr na forbartha
aitiuil. Léirionn an straitéis na polasaithe leagtha amach
i bPleananna Forbartha na Cathrach agus an Chontae
agus Straitéiseacha Inbhuanaitheacha Eacnamaiocha
agus cuidionn si le Pleananna Eacnamaioch Aitivil agus
an Phobail agus an Straitéis Turasodireachta.

Havana Cultura Festival
Grianghraf/Photo: Boyd Challenger [+
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through partnerships and collaboration. We will
build on our commitment to inclusion, diversity

and equality through creative learning in order to
extend and deepen the reach of the arts as relevant,
connected and reflective of society - ensuring

that the arts community is at the heart of the wider
discussion about the future of Galway City. We will
do this by developing effective and informed ways
of working to foster long-term strategic planning,
partnership working between the private and public
sectors, and across local, national and international
contexts, to support an arts sector that is dynamic,
strong and reflective of Galway city.

The 2021-2026 Galway City Council Arts Planis
strategicin nature. It is policy-driven, informed

and inspired by consultation. The plan identifies

key actions to be taken by Galway City Arts Office,
acting solely or with others. The actions identified
take account of needs and priorities, and of capacity
in terms of financial and other resources.

Everybody Matters

New Directions is a constituent part of Everybody
Matters, Galway City Council’s Framework

Strategy for Culture and Sustainability (2016-2026).
Its mission is to transform Galway into a working
model of cultural sustainability, community
participation, best practice and world class creative
and cultural excellence. It defines fundamental
principles and cultural policy guidelines, which
provide a solid, future-orientated conceptual base
for the arts.

Everybody Matters forms part of a broad strategic
approach that puts culture at the centre of local
development. The strategy reflects the policies
set out in the City and County Development Plans,
Corporate Plans and Economic Sustainability
Strategies and contributes to Local Economic and
Community Plans and the Tourism Strategy.
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An dushlan agus an deis

Léirionn Treoracha Nua imeacht do Chathair na
Gaillimhe ag tréimhse uathuil. Eabhléideach i nadur,
comhlionann sé agus tégann sé ar rath an deich
mbliana a chuaigh thart le linn déileail leis na dushlain
agus ag cuimsiu féidearthachtaiiontacha an chéad
chinneile.

Andushlanis prainnina dul in oiridint agus atégail i
measc an tsuaite scaoilte ag an éigeandail sldinte poibli
Covid 19. Léiritear tionchar uafasach na paindéime ar

na healaiona agus san earnail cultirtha i dtuarascail
Tascfhorsa Ealaion Naisiunta agus Athshlanaithe,

Life Worth Living (Sam 2020) a luann gur “deacair don
tascfhdrsa aniomarca béime a chur ar thromchuis an
scéil ata ar an earndil thar na chéad chupla bliain le
teacht”.

Déanann an tascfhérsa moltai dirithe do mharthanas
na hearnala go dti gur féidir leis oscailt suas go
hiomlan aris. Chun luach na n-ealaion agus na hearnala
culturtha a aithint sa tsochai, ofralann an tuarascail
bealai le cinntit go n-aithnitear ealaiontodiri agus
eagraiochtai ealaine agus go dtacaitear leo tri bhearta
nua.

Faigheann ar bplean straitéiseach faisnéis 6 mholtai an
Tascfhorsa.

Trasfhoirmil intinne agus croi

Bhiainmnidchan na Gaillimhe mar Phriomhchathair
Culturtha na hEorpa do 2020 bunathraitheach, pointe
ama cinnilna nuair a chonaic an pobal cé chomh
tabhachtach is ata na healaiona i gcomhair fabraice ar
gcathrach. Agus Gaillimh ag teacht chun deiridh a chlair
Priomhchathrach Culturtha na hEorpa Making Waves,
feicimid an finale seo ni mar phointe deiridh, ach pointe
athnuachana. Beidh infheistiochtai culturtha agus
uaillmhianta ealaine, torthai na bliana, mar shécmhainni
buan, le éifeachtai dearfacha seasmhach do Ghaillimh.

The challenge and the opportunity

New Directions marks a departure for Galway City
ataunique moment in time. Evolutionary in nature,
it honours and builds on the successes of the

past decade while confronting the challenges and
embracing the exciting possibilities of the next.

The most immediate challenge is to adapt and
rebuild amidst the turbulence unleashed by the
Covid 19 public health emergency. The devastating
impact of the pandemic on the arts and cultural
sector is captured in The National Arts and Recovery
Task Force report, Life Worth Living (Nov 2020)
which states “it is hard for the taskforce to over-
emphasise the gravity of the situation facing the
sector over the next few years”.

The Taskforce makes a number of recommendations
for the sectors survival until it is able to fully open up
again. Inidentifying the value of the arts and cultural
sector in society, the report offers ways to ensure
artists and arts organisations are recognised and
supported through new measures.

Our strategic planis informed by the Taskforce
recommendations.

Transforming minds and hearts

Galway’s designation as European Capital of Culture
2020 was transformative, a watershed moment
where the public saw how vital arts and culture are
to the fabric of our city. As Galway approaches the
end of its European Capital of Culture programme
Making Waves, we see this finale notas an end
point, but as renewal. Cultural investments and
artistic ambitions, the fruits of the year, will become
permanent assets, with sustained positive effects
for Galway.
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Cuimsionn an préiseas athnuachana seo priomh-écaidi
ECoC:

* Faoicheannas Fhéile Ealaine Idirnaisiunta na
Gaillimhe, Druid, Macnas, Babord, Fleadh Scannan
na Gaillimhe, Ceol do Ghaillimh, Cuirt, agus ag ar
bpobail tri Chldr Culturtha Small Towns Big Ideas i
gcomharsanachtai na cathrach.

* Ceadaithe ag infheistiocht 6n Roinn Turasédireachta,
Cultuir, Ealaine, Spoirt, Gaeltachta agus Medin,
an Comhairle Ealaion, an Coimisiun Eorpach agus
Combhairle Cathrach na Gaillimhe.

* Gniomhaiocht chulturtha na cathrach a thrasfhoirmid.

e Ageascairtiraon feabhsaithe ealaiona
ardchaighdeadin.

¢ Athuilleadh daoine a shroicheadh tri phleanail nios
leithne, nios ma turais agus ddileachan digiteach nios
fearr.

Thainig pobail aitiula le chéile agus thainig an chathair
chun saoil. Cuireadh éagsulacht chulturtha agus

|éiriu ealaionta ar shaoranaigh imirceacha chun cinn,
neartaiodh rialachas culturtha agus laithreacha oibre
agus cuireadh sineadh leis an tacaiocht do chultur na
hoige ar bhealach nualaioch.

Muinin ag fas

D’fhas earnail ealaine an-chumasach muinineach

na Gaillimhe ina uaillmhian agus fairsinge le cinamh

6 infreastruchtur cruthaitheach fairsingithe tacuil,
acmhainneacht agus soghluaisteacht mhéadaithe
laistigh earnala ealaine, agus aigne oscailte, nudlaioch,
mar aon le daoine saineolach tiomanta ag comhoibriu
ar feadh abhair agus earnalacha éagsulais laistigh
comhthéacsanna éagsula go haitiuil, ndisiunta agus
idirnaisiunta.

Chun antoradh is fearr a bhaint 6 chursai uafasacha, bhi
orainn turgnaimh chréga chruthaitheacha a dhéanamh,
ag bogadh ar line né allamuigh; ag atheagru 6caidi a bhi
beartaithe laistigh, nd béim athnuaite ar chumhacht na
n-ealaion chun nascadh leo sin ata scoite né buartha.
Fos, feictear go leor dushlain taobh thiar den muinin sin
ar fad.
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This process of renewal encompasses the major
ECoC events:

e Led by Galway International Arts Festival, Druid,
Macnas, Babord, Galway Film Fleadh, Music for
Galway, Cdirt,and by our communities through
the Small Towns Big Ideas Cultural Programme in
city neighbourhoods.

* Enabled by investment from the Department
of Tourism, Culture, Arts, Sport, Gaeltacht
and Media, the Arts Council, the European
Commission and Galway City Council.

* Transforming the city’s cultural activity.
e Resulting inan enhanced range of quality arts.

* Reaching more people through broader
programming, more touring and better digital
distribution.

Local communities came together and the city came
to life. Cultural diversity and the artistic expression
of migrant citizens was actively promoted,

cultural governance and workplaces have been
strengthened and support for youth culture has
been imaginatively extended.

Growing in confidence

Galway’s highly capable and confident arts sector
has grown in its ambition and reach aided by an
expanding and supportive creative infrastructure,
increased capacity and mobility within the arts
sector, an open, innovative outlook, and expert and
committed people working collaboratively across
disciplines, across sectors and within diverse
contexts locally, nationally and internationally.

Making the best of a terrible situation has meant
some bold creative experiments, whether moving
online, or moving outdoors, reimagining indoor
events, or a renewed focus on the power of the arts
to connect with those who are isolated or anxious.
Yet, underneath this confidence is a set of growing
challenges.
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Earnail ealaine briomhar, dinimicitil agus lan
fuinnimh

Isaidhm linn Gaillimh a léirid mar chathair nualaiochta
agus cruthaitheachta. Ba mhaith linn go mbeidh
Gaillimh mar chathair ina mian le daoine cénai, oibriu
agus cuairt a thabhairt uirthi. Cuirimid earnail ealaine
briomhar, dinimicidil agus 1an fuinnimh i gcroilar sochai
slaintiuil, nualaioch agus dinimiciuil agus ta sé larnach
d’fhorbairt agus beocht na bpobal agus ar ngeilleagair.

Agus geilleagar an domhain fos ag athru, mar aon
leis an teicneolaiocht, sochai agus comhshaol, ta
gach cuma ar an scéal go mbeidh an trasfhoirmiu
luasghéaraithe thar an gcéad deich mbliana eile le
teacht. Sa tirdhreach athraitheach gasta sin, ni féidir
linnleanuint ag oibriu sna bealai céanna a bhiagainn
igconai. Is ga duinn smaoineamh agus oibrit go
cruthaitheac chun na dushlain a sharu, agus an leas
ismd a bhaint 6 na deiseanna.

Smaoineamh cruthaitheach, athrd agus oiriinu

Solathraionn Treoracha Nua creat tabhachtach do
Chombhairle Cathrach na Gaillimhe le faisnéis faoi conas
ar choir duinn seachadadh mar eagrai, coimisinéir
agus bunaitheoir. Is ri-thabhachtach go gcuireann sé
smaointeoireacht in ealaiona i gCathair na Gaillimhe
sa fadtéarmaingeall ar an tréimhse éiginnteachta
athraitheach seo. Tacéidh sé lenar n-aidhm chun ar
gcathair a eagru, spreagadh duinn go léir chun ar
gcruthaitheacht a léirit is a fhorbairt; as an spraoi,
sasamh agus leas a bhaineann le saol cruthaitheach
agus idirghniomhaiocht leis an gcultur - agus don
bhealach ina gceadaionn an chruthaitheacht agus

an cultur athagann as duinn dul in oiridint dar gcuid
dombhain; é a athru agus na athruithe a dhéanamh ar
mian linn a fheicedil.

Cuirimid tus leis an ndeich mbliana nua seole
smaoineamh i bhfad nios soiléire ar an rél aimrionn na
ealaiona agus an cultur chun ar dtirdhreach sdisialta
agus eacnamaioch a dheimhniu. Ag breathnu i dtreo

A vibrant, dynamic and engaged arts sector

Our aim is to position Galway as a city of innovation
and creativity. We want to make Galway a city that
people will aspire to live in, to work in and to visit. We
see a vibrant, dynamic and engaged arts sector as

a central part of a healthy, innovative and dynamic
society and integral to the development and vitality
of communities and our economy.

As the world continues to change economically,
technologically, socially and environmentally, there
is every indication that over the next decade that
transformation will accelerate. In such a rapidly
shifting landscape we cannot continue to operate in
the ways that we have always done. We need to think
and work creatively to overcome the challenges, and
make the most of the opportunities.

Thinking creatively, changing and adapting

New Directions provides Galway City Council with
an important framework that will inform how we
deliver as a programmer, commissioner and funder.
Crucially, it considers the longer term for the arts

in Galway City at a time of great uncertainty and
change. It will support us as we seek to shape our
city, to encourage every one of us to express and
develop our creativity; for the joy, satisfaction and
wellbeing that living a creative life and engagement
with culture brings — and for the way in which
creativity and the culture that comes from it allows
us both to adapt to our world and to adapt it; to
change and to make the changes we want to see.

We begin this new decade with a far clearer idea of
the role arts and culture play in shaping our social
and economic landscape. In looking to the future,
we want to engage and find new ways to support
artists and arts organisations to evolve and meet
new challenges as effectively as possible, improving
their sustainability; through:
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an todhchai, ba mhian linn idirbheartt agus bealai
nua a aimsiu chun tacaiocht a thabhairt d’ealaiontoiri
agus eagraiochtai ealaine chun teacht chun cinn
agus dushlain nua a sharu chomh héifeachtach agus
indéanta, le feabhas da n-inbhuanaitheacht. Mar sin:

* Sambhlacha seachadta nios fearr a thogail.
¢ Nudlaiocht agusduliriosca.

¢ Eispéiris ealaine spreagula, siamsaiochta agus
iontacha a chruthu.

Dul nios faide

I ngach a dhéanann sé, ta diograis ag Comhairle
Cathrach na Gaillimhe chun measa, tacaiochta, agus
chun a chinntiu go bhfuil gach guthanna agus cultuir
ionchuimsithe a thugann beocht na Gaillimhe don
chathair inniu, 6 gach cuid dar sochai, 6 phobail reatha
agus nua, agus 6 gach culrai sdisialta, eitneachtai agus
traidisiuin.

Ba mhian linn go mbainfidh pobail ar fud na cathrach
leas as ar n-infheistiocht sna ealaiona. Sa chomhthéacs
seo, d’fhéadfai pobal a shonru de réir leasa roinnte,
aoise, suimh né eitneachta. Ta teidliocht speisialta ag
paistiagus daoine 6ga ar an aird is mian le Oifig Ealaine
Chathair na Gaillimhe tacu le gach paisti agus daoine
6ga ar gcathrach 6n ndeich ngrupa aitheanta i ndualgas
comhionannais agus cearta daonna an earnala poibli
chun go n-éireoidh go brea leo agus go bhforbréidh
siad a n—acmhainneacht chruthaitheach go hiomlan.

Is cuspdir linn a chinntiu go bhfuil doirse ar oscailt do
chach le siuil trid, is cuma cén ait as a thagann siad.

Bainfimid Usaid as ar bplean ealaine chun plé maidir

le priomh-dheiseanna agus dushlain a leathnu agus

a spreagadh; cuidiu chun cur chuige forchéimnithe
agus roinnte a eagru chun tacu le ionchuimsiu nios mo,
comhionannas agus éagsulacht sna ealaiona ar feadh
na cathrach; comhaontais a thégail thar na n-ealaion,
earnalacha agus pobal agus chun deiseanna a shineadh
a thugann na pobail ag tacu le ealaiontdiri na Gaillimhe,
ar son na n-ealaion agus lucht féachana.

Ta na ealaiona i nGaillimh mar chuid de thirdhreach
culturthaibhfad nios leithne.
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e Building better delivery models.
e Innovating and risk taking.

e Creatinginspiring, entertaining and moving arts
experiences.

Reaching further

Galway City Council, in everything it does, strives
to respect, support and ensure the inclusion of all
voices and cultures that make Galway the vibrant
city it is today, from all sections of society, from
existing and new communities, and from all social
backgrounds, ethnicities and traditions.

We want communities across the city to experience
the benefits of our investment in the arts. In this
context community may be defined by shared
interest, age, location or ethnicity. Children and
young people have a special claim on the attention
of Galway City Arts Office we want to support all

our city’s children and young people across the ten
identified groups of the public sector equality and
human rights duty to thrive in their lives and develop
their creative potential to the full. We intend to make
sure that the doors are open for all to step through,
no matter where they come from.

We will use our arts plan to stimulate and broaden
discussion around key opportunities and challenges;
to help shape a shared and progressive approach in
supporting greater inclusion, equality and diversity
in the arts across the city; to build alliances across
arts forms, sectors and communities and to extend
the opportunities that the arts bring by supporting
Galway’s artists, the arts and audiences to thrive.

The arts in Galway are part of a much broader
cultural landscape.



| TREORACHA NUA

GAILLIMH

CATHAIR

GALWAY

Pobail agus suiomh

Ta Cathair na Gaillimhe lonnaithe in larthar na
hEireann, i gclige Chonnacht. Timpeallaithe ag
Contae na Gaillimhe, ta sé lonnaithe ar Abhainn
na Gaillimhe idir Loch Coirib agus Cuan na
Gaillimhe. Ostalann sé 79,540 duine, ina gcénai
agus ag obair i bpobail ar fud na cathrach.

Ta cultur cruthaitheach na Gaillimhe ag éiri
nios éagsuil, ag léirit agus ag ceistiu staire,

ag tabhairt crutha agus daingniu do dhaoine
agus pobail, ag tacu le os cionn 4,000 post
cruthaitheach agus ag cuidiu le €600 milliun
don gheilleagar aitiuil in aghaidh na bliana.

Leabaithe ann agus fillte ag culchrioch a chontae, is
cathair briomhar éagsuil i Gaillimh, cathair foghlama,
bige, lan oidhreachta chulturtha agus le timpeallacht
nadurtha suntasach. Ta Gaillimh i gcroilar culturtha an
réigidin, d’larthar na hEireann go ginearalta. Oibrionn
Cathair na Gaillimhe go dluth le Comhairle Contae na
Gaillimhe ar phleanail straitéiseach chun an réigitina
spreagadh agus a chumasu ar bhealach inbhuanaithe.
Antriaidhm is ardleibhéil le Plean Eacnamaioch

Aitiuil agus Pobail nd go mbeidh Gaillimh ina (1)

réigiun cathrach cruthaitheach domhanda; (2) cathair
nualaioch; (3) cathair ionchuimsitheach chothrom; (4)
timpeallacht uirbeach inbhuanaithe, athléimneach arbh
é priomhchathair réigitinach an iarthair agus (5) cathair
a chuireann slainte agus folldine gach duine chun cinn.

Cathair ilchulturtha

Is cathair a fhdsann go mér i Gaillimh. D’fhas an

daonra 6 47,000 in 1986 go dti 79,540 inniu. Is cathair
ilchulturtha i Gaillimh freisin. As an daonra iomlan, is
naisitinaigh neamh-Eireannach 18.6% acu. Ni hamhain
go léirionn an fas treocht in uirbid méadaithe, ach ar
bhealach nios sonrach léirionn sé tarraingt na Gaillimhe
mar chathair ina féidir staidéar, oibriu, conai agus dul

ar cuairtann. Ta daonra idir 18 agus 24 bliain d’aois

Grianghraf/Photo: Boyd Challenger 15
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Cathair na Gaillimhe: na
ealaiona i gcomhthéacs
Galway City: the arts in context

People and place

The City of Galway is situated in the West
of Ireland, in the province of Connacht.
Surrounded by the County of Galway, it
lies on the River Corrib between Lough
Corrib and Galway Bay. It is home to 79,540
people, living and working in communities
across the city. Galway’s creative culture
is increasingly diverse, reflecting and
interrogating history, shaping and
anchoring people and communities,
supporting over 4,000 creative jobs and
contributing €600 million to the local
economy per annum.

Embedded in and enveloped by its county
hinterland, Galway is a vibrant, diverse city, a city

of learning, a city of youth, of rich cultural heritage
and significant natural environment. Galway is at the
cultural heart of the region, of the West of Ireland
as awhole. Galway City works closely with Galway
County Council on strategic planning to stimulate
and enable the region in a sustainable way. The
high-level goals of the city’s Local Economic and
Community Plan are that Galway would become (1)
a world class creative city region; (2) an innovative
city; (3) an equaland inclusive city; (4) a sustainable,
resilient urban environment that is the regional
capital of the west and (5) a city that promotes the
health and well-being of all.

A multicultural city

Galway is a fast-growing city. The city’s population
has grown from 47,000 in 1986 to 79,540 today.
Galway is also a multicultural city. Of the total
population, 18.6% are non-Irish nationals. The
growth not only reflects the trend of increased
urbanisation but more specifically reflects the
attractiveness of Galway as a city in which to
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sa chathair dha uair nios mé na an mean naisiunta.

Ta 62,000 duine eile a chonaionn laistigh 30 néiméad
tiomana 6 Iar na cathrach. Measann an plean forbartha
naisiunta méadu daonra don chathair ar 45,000 go dti
125,000 roimh 2040.

Choinnigh ar gCathair a fhabraic agus scala
mednaoiseach. Ta lar comhthaiteach ann agus s

féidir siuil gach ait. Ta lion na gcuairteoiri chuig
Musaem Chathair na Gaillimhe i measc na gcinniis

airde sa chontae d’diteanna spéise lasmuigh den
phriomhchathair le os cionn 220,000 cuairteoir

gach bliain. Meallann Amharclann Halla Cathrach na
Gaillimhe os cionn 10,000, agus da bhri sinis é ceann

de na suiomhanna is gnéthai sa tir. Is larionad i Gaillimh
i gcomhair taighde muiri agus Uruisce araon agus
forbairt le institididi amhail Institivid Mhairtin Ui Riainin
OE Gaillimh agus Foras na Mara i gceannas ar an réimse
sin.

Is priomheilimintiiad saibhreas chultur agus
timpeallachta nadurtha na Gaillimhe, i dteannta

le earndlacha éagsulaithe, i gcomhair nualaiochta
bunaithe ar ait agus sécmhainni suntasacha don
fhorbairt sa todhchai. Ta ardleibhéil gnéthachtala
oideachais agus scileanna i measc an daonra. Ta
earnail gléis liachta i measc na gcnuas tionsclaioch
idirnaisiunta is mo ratha.

study, to work, to live and to visit. The population
of 18-24year olds in the city is twice the national
average. There are a further 62,000 people who
live within a 30-minute drive of the city centre. The
national development plan forecasts a population
increase for the city of 45,000 to 125,000 by 2040.

Our City has retained its medieval fabric and

scale and presents a walkable city with a coherent
core. Galway City Museum has one of the highest
visitor numbers in the country for non-fee- paying
attractions outside the capital with over 220,000
visitors annually. Galway’s Town Hall Theatre
attracts attendances in excess of 100,000, making
it one of the busiest venues in the country. Galway
is a centre for both marine and fresh water research
and development with institutions such as the
Martin Ryan Institute in NUI Galway and the Marine
Institute leading the way in the field.

The richness of Galway’s culture and the natural
environment, coupled with diversified sectors,

are key elements of place-based innovation and
significant assets for future development. There

are high levels of educational attainment and skills
amongst the population. The medical device sector
is one of a number of highly-successful international
industrial clusters.
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Cruthaitheach agus nualaioch

Chuidigh earnail aitheanta go hidirnaisiuntale
infheictheacht domhanda na Gaillimhe go hairithe in
ICT, cluichi agus san earnail bia ina bhfuil méadu mor
suime i bhfiontraiocht agus gndlacht nuathionscanta
sa chathair.

Go traidisiunta d’oibrigh an chathair agus an contae
le chéile ar nualaiocht san fhiontar - agus go hairithe
godluthigcultur agus sna tionscail cruthaitheacha.
Cnuasaitear staidrimh a bhaineann leis an

ngeilleagar cruthaitheach idir an da udaras, ag léiriu
soghluaisteachta na n-oibrithe. Ar feadh na cathrach
agus contae, ta 3,878 duine fostaithe san earnail
cruthaitheach, ag comhdhéanamh 3.4% d’fhostaiocht
iomlan sa chontae. Comhdhéanann comhlachtai
teicneolaiochta cruthaitheacha 7% de lion iomlan

na ngnéthai, 25% den ldimhdeachas agus 15% den
fhostaiocht dhireach. Cuidionn an earnail closamhairc
€72 milliun ag fostu os cionn 600 duine, rata a fhasann
ag 24.5%.

Faigheann na earndlacha cruthaitheach agus culturtha
tacaiocht le rochtain ar airgeadas tri Chiste Tairgthe
Closamhairc Réigiuin an larthair (WRAP) bunaithe
chun an tionscal scannain, teilifise, beochana agus
cluichiochta a spreagadh in iarthar na hEireann.
Chruthaigh Comhairle Cathrach na Gaillimhei
gcomhphairtiocht le Gaillimh Cathair Scannain
UNESCO agus Coimisiun Forbartha an larthair agus

in éineacht le Udarais aitiula i gcontae an Chlair,
Mhaigh Eo, Sligeach, Ros Comain, Liatroma agus Dun
na nGall, i dteannta le Udaras na Gaeltachta, ciste
WRAP. Thosaigh mol fiontraiochta cruthaithigh ag
GMIT, Cluain Mhuire, in éineacht leis an gciste WRAP,
ag mealladh comhlachtai tairgthe idirndisiunta chuig
réigiun aniarthair, ag eascairt as torthai don gheilleagar
ginearalta, agus todhchai na turasodireachta.
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Creative and innovative

Aninternationally recognised creative sector
has contributed to the global visibility of Galway
Particularly in ICT, games and food sectors there
is a growing interest in entrepreneurship and
business start-ups in the city.

Traditionally the city and county have worked
together oninnovation and enterprise - and
particularly closely in culture and the creative
industries. Statistics relating to the creative
economy are combined between the two local
authorities, reflecting worker mobility. Across
the city and county 3,878 people are employed in
the creative sector, accounting for 3.4% of total
employment in the county. Creative technology
companies account for 7% of the total number
of businesses, 25% of turnover and 15% of direct
employment. The audio-visual sector contributes
€72 million employing over 600 people, a rate
growing at 24.5%.

The creative and cultural industry sectors are
supported with access to finance through the
Western Region Audio-Visual Production Fund
(WRAP) established to encourage film, television,
animation and gaming industry in the west of
Ireland. Galway City Council working in partnership
with Galway UNESCO City of Film and the Western
Development Commission and in association with
local authorities in the counties of Clare, Mayo,
Sligo, Roscommon, Leitrim and Donegal, together
with Udaras na Gaeltachta, have created the
WRAP fund. A new creative enterprise hub at GMIT
Cluain Mhuire, together with the WRAP fund, has
already begun to attract international production
companies to the western region, with knock-on
effects in benefits to the wider economy, and the
future of tourism.
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Rol uathuil na Gaeltachta

T4 Gaillimh uathuil in Eirinn toisc go bhfuil cathair ann
a bhfuil stadas Gaeltachta aici ar beagnach leath da
achar geografach. Ta cion nios airde ag Gaeltacht na
Gaillimhe le cénaitheoiri a bhfuil Gaeilge acu (75.2%)
na gach Gaeltachtai eile sa tir le chéile (69.5%). Le
deich mbliana anuas, bhiardu i lion na gcainteoiri
Gaeilge ina gconai agus ag obair sa chathair agus

sa chontae, i ngeall go hairithe ar fhas sa tionscal
cumarsaide faoi cheannas TG4 (staisiun teilifise Gaeilge
naisilnta), gniomhaiochtai chulturtha Gaeilge agus
Gaelscoileanna (scoileanna tri Ghaeilge).

Comhdhéanann an Ghaeilge agus oidhreacht
theangeolaioch cuid larnach d’eispéireas culturtha
agus saol na Gaillimhe. Airitear leis an teanga, litriocht,
ceol, ealaiona fisiula, scileanna, traidisiuin, rince agus
stair an bhéaloidis. Is i An Taidhbhearc i Amharclann
Naisiunta na Gaeilge agus ta rél tdbhachtach aici
igcoimisiunu agus léiriu oibre reatha agus nua tri
Ghaeilge. Ta taighde ar bun ag Colaiste Mhuire gan
Smal ag Ollscoil Luimnigh ar straitéis éiritheach
athabharfaidh creat tdbhachtach chuntacule
ealaiontdirii gcruthaitheacht agus forbairt na n-ealaion
Ghaeilge.

Sécmhainn tdbhachtach go leor is ea an Ghaeilge

sa réigiun le €59m don Chathair. | Marta 2016, sheol
baill Chomhairle Cathrach na Gaillimhe uaillmhian na
Gaillimhe le bheith ina cathair datheangach, le béim ar
fhis chun tacu le cur i bhfeidhm na tionscnaiochta seo.
Chomh maith leis, bhi Gaillimh ainmnithe freisin mar
Bhaile Seirbhise na Gaeltachta faoi Acht na Gaeltachta
2012 agus tathar ag ullmhu plean teanga mar chuid de
seo, le cinamh ¢ Udaras na Gaeltachta.

The unique role of the Gaeltacht

Galway is unique in Ireland in having a city that has
Gaeltacht status for almost half its geographical
area. Gaeltacht na Gaillimhe has a higher proportion
of Irish speaking inhabitants (75.2%) than all other
Gaeltacht areas in the country combined (69.5%).
Over the past ten years there has been a growth in
the numbers of Irish speakers living and working
in the city and county, due mainly to the growth of
the communications industry as led by TG4 (the
national Irish language television station), Irish
language cultural activities and Gaelscoileanna
(Irish language schools).

The Irish language and linguistic heritage form an
intrinsic part of the cultural experience and life

of Galway. It includes language, literature, music,
visual arts, crafts, skills, traditions, dance and

oral history. An Taibhdhearc is the National Irish
Language Theatre and sees its role as importantin
the commissioning and presentation of existing and
new work in the Irish language. Research by Mary
Immaculate College at the University of Limerick is
underway on an emerging strategy that will provide
an important framework to support artists in the
creation and development of Irish language arts.

The Irish language is a considerable asset
contributing in the region of €59m to the City. In
March 2016, the members of Galway City Council
launched Galway’s ambition to be a bilingual city,
outlining a vision to support the implementation
of this initiative. In addition, Galway has also been
designated a Gaeltacht Service Town under Acht
na Gaeltachta 2012 and a language planis being
prepared as part of this, assisted by Udaras na
Gaeltachta.
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Eiceachdras briomhar na n-ealaion

Ag tacu le éiceolaiocht chruthaitheach Chathair na
Gaillimhe, ta ealaiontdiri gairmiula agus eagraiochtai
ealaine. O na 1970idi bhi méadu mér tobann ar

|éiriu cruthaitheach na cathrach agus a clu mar
phriomhcheantar ealaine agus d’ealaiontdiri tar éis fas
freisin. Thainig eagraiochtai iomraiteacha ealaine agus
culturtha agus féilte amhail Féile Idirnaisiunta Ealaine
na Gaillimhe agus Druid 6n bhfas tobann fuinnimh agus
cruthaitheachta seo. Ag éiri nios gniomhai sna 80idi
agus 90idi, thainig go leor eagraiochtai agus féilte
ealaine, lena n-airitear:

* Féile Litriochta idirnaisiunta Cuirt, Amharclann Oige
na Gaillimhe.

¢ Fleadh Scannan na Gaillimhe, Babord; le chéile le
Artspace, Blue Teapot agus Ceol na Gaillimhe.

Choinnigh an rata fais agus ardaithe muinine seo
leanunach le fiche bliain anuas, i dteannta le ardu
suntasach i ngrupai ealaine a sheachadaionn clar

ar feadh na bliana le taispeantais, léirithe, taibhithe
scanndin agus taispeantais scannan, taispeantais
ealaine fisiula agus Iéamh, lena n-airitear go leor féilte
ealaine nideoige agus ildisciplineacha.

Isionad aitheanta go hidirnaisiinta i cathair na Gaillimhe
le sarmhaitheas dramaiochta agus i dtaibhealaiona,
scannain agus ceol - agus ceannaire mér aitheanta san
Eoraip in ealaiona paiste, 6ige agus michumais.

Faigheann an t-éiceachodras ealaine seo comhlanu agus
tacaiocht ¢ infreastruchtur poibli culturtha agus airitear
leisan:

* Amharclann Halla na Cathrach agus Black Box.

¢ Musaem na Cathrach agus Leabharlanna na
Cathrach, le brainsiilar na Cathrach, an Taobh Thiar
agus an Baile Ban.

« Airitear le spais tabhachtacha lonad Ealaine na
Gaillimhe agus Amharclann Oiledn Altanaigh, An
Taibhdhearc, Amharclann Mick Lally agus Stitideo le
Druid, Pictiurlann Palas, Engage Studios agus lonad
Dramaiochta Ui Dhonnchadha in OE Gaillimh.
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A vibrant artistic ecosystem

Underpinning Galway City’s creative ecology are
its professional artists and arts organisations.
Since the 1970s the city has witnessed an explosion
in contemporary creative expression as it grew

its reputation as a centre for the arts and artists.
Celebrated arts and cultural organisations and
festivals such as Galway International Arts Festival
and Druid emerged from this explosion of energy
and creativity. Gaining momentum in the ‘80s and
‘90s, numerous arts organisations and festivals
followed, including:

e CuirtInternational Literature Festival, Macnas,
Galway Youth Theatre.

* Galway Film Fleadh, Baboro; together with
Artspace, Blue Teapot and Music for Galway.

This rate of growth and rising confidence has been
maintained over the past two decades, matched
by a significantincrease in arts groups that deliver
ayear-round programme of performances,
productions, film premieres and screenings, visual
art exhibitions and readings, including numerous
niche and multidisciplinary arts festivals.

Galway City is an internationally acknowledged
centre of excellence in the theatre and performing
arts, film and music - and increasingly recognised as
European leader in child, youth and disability arts.

This rich artistic ecosystem is complimented and
supported by public cultural infrastructure that
includes the:

e Town Hall Theatre and Black Box.

e City Museum, City Libraries, with branches in the
City Centre, Westside and Ballybane.

* Important spacesinclude Galway Arts Centre and
Nun’s Island Theatre, An Taibhdhearc, Druid’s
Mick Lally Theatre and Studio, Palas Cinema,
Engage Studios and the O’ Donoghue Centre for
Theatre and Drama in NUI Galway.
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Thug cursai MA in OE Gaillimh sa Dhramaiocht, Polasai
agus Cleachta Ealaiona, Scannanaiocht agus Meain
Digiteacha scribhneoiri 6ga, taibheoiri agus bainisteoiri
ealaine sdrmhaith chun staidéar sa chathair, agus d’fhan
go leor acu, ag cur go moér le pobail cruthaitheacha

na Gaillimhe. Ofralann Instititid Teicneolaiochta na
Gaillimhe Mhaigh Eo cursai fochéime agus iarchéime in
ealain agus dearadh agus ta sé i gceannas ar fhairsingiu
suntasach inidirghniomhaiocht le tionscail chulturtha
agus chruthaitheacha trilonad Cruthaitheachta,
Ealaiona Culturtha agus Medn - lena n-airitear feidhmiu
céimneach ar mhoil cruthaitheachta. Ciallaionn sin go
bhfuil foinse leanunach athnuachana ag Cathair na
Gaillimhe da talann cruthaitheach éiritheach. Is an-
tabhachtach an talann sin a choinnedil sa chathair.

Leis sin, meallann clu na cathrach mar ionad ealaine
daoine cruthaitheachaingach cinedl ealaine go Gaillimh
6 aiteanna ar fud na hEireann agus go hidirnaisiunta,
chun cleachtadh mar ealaiontéiri aonair nd mar bhaill
agus comhphairtithe ealaine.

Faigheann an t-éiceachéras ealaionta seo a thuilleadh
saibhrithe ag an éagsulacht pobail bainteach agus
rannphairteach go gniomhachiléiriu cruthaitheach,
lena n-airitear: féile Misledr faoi cheannas ¢ na lucht
siuil, Féile Ealaine Taobh Thiar, Féile na Bealtaine, Oiche
Chultuir, agus clair ealaine le Diaspdra Afracach na
Gaillimhe, lonad Theach Solais LGBT agus Cairde Merlin
Woods. Seachadann a gcuid cunaimh spreagtha ag
éagsulacht eispéiris culturtha saibhrithe a d’éirigh ina
sainmharc saoil culturtha comhaimseartha i gCathair na
Gaillimhe.

Comhairle Cathrach na Gaillimhe
Oifig Ealaine

Spreag bunaiocht na hQifige Ealaine laistigh chreata
Chomhairle Cathrach na Gaillimhe é 2001 mar sheirbhis
tiomnaithe forbairt phleanailte agus straitéiseach

na n-ealaion, comhdhluthaithe trid na pleananna
ealaine roimhe sin seachadta idir 2004 agus 2019. Ta an
pleanail ealaine sin laistigh polasaithe ealaine naisiunta

MA courses in NUI Galway in Theatre, Arts Policy
and Practice, Film and Digital Media have brought
exceptional young writers, performers, and arts
managers to study in the city, many of whom have
remained, adding substantially to Galway’s creative
communities. Galway Mayo Institute of Technology
offers undergraduate and postgraduate courses in
art and design and is leading a significant expansion
of its engagement with the cultural and creative
industries though the Centre of Creativity, Culture
Arts and Media - including the roll out of creative
hubs. This means that Galway City has a constantly
renewing source of emerging creative talent.
Retaining this talentin the city is critical.

In addition, the city’s reputation as a centre for the
arts attracts creatives in all art forms to Galway from
all over Ireland and internationally, to practice as
individual artists or as members and associates of
the city’s many arts organisations.

This artistic ecosystem is further enriched by the
diversity of communities actively involved and
engaged in creative expression, including: the
Misledr festival led by the Traveller community,
the Westside Arts Festival, the Bealtaine Festival,
Culture Night, and the arts programmes of the
Galway African Diaspora, the LGBT Lighthouse
Centre and the Friends of Merlin Woods. Their
contribution fuelled by diversity delivers enriching
cultural experiences that have become a hallmark
of contemporary cultural life in Galway City.

Galway City Council
Arts Office

The establishment of the Arts Office within the
framework of Galway City Council from 2001 as

a dedicated service has lent impetus to the strategic
and planned development of the arts, consolidated
through three previous arts plans delivered between
2004 and 2019. Such arts planning sits within the
wider national arts policy and planning framework
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nios leithne agus creat pleanala léirithe le déanai

ag an Roinn Turasodireachta, Cultuir, Ealaine, Spdirt,
Gaeltachta agus na Mean, polasai Cultur 2025 agus
straitéis deich mbliana an Chomhairle Ealaine Making
Great Art Work (2015-2025).

Tacaionn Comhairle Cathrach na Gaillimhe le gach abhar
ealaine. Fuair cur chuige na hQOifige Ealaine ar fhorbairt
ealaine treoraiocht le préisis comhairleoireachta
déanta ag ealaiontdiri i gcomhair tairisceana rathuil
Phriomhchathrach Cultuir na hEorpa agus Cathair
Scanndin UNESCO agus Agenda 21le haghaidh Phlean
Gniomhaiochta Piol6ta na Cathrach, a chuidigh le
faisnéis do riachtanais na cathrach i bhforbairt ealaine,
le tacaiocht 6 thiomantas chun rochtain an phobail,
idirghniomhaiocht agus rannphairtiocht a leathnu sna
ealaiona.

Comhaontu Creata an Chomhairle Ealaine

Léirionn réimse idirghniomhaiochta pobail, cineail
ealaine agus cleachtais ealaine seachadta ag Oifig
Ealaine Cathrach na Gaillimhe suim straitéiseach do
Chombhairle Ealaine lena bhfuil comhphairtiocht oibre
dluth fadbhunaithe ag Comhairle Cathrach na Gaillimhe.

In 2018 thainig Comhairle Cathrach na Gaillimhe i
gcomhaontu tri bhliana foirmiuil leis an gComhairle
Ealaion i gcomhthéacs nios leithne na timpeallachta
polasaithe culturtha ag fairsingiu, go haitiuil agus go
naisiunta, do na ealaiona agus pobail cruthaitheacha.

Is bunus polasaithe na comhphairtiochta seo é an luach
bunusach leis na ealaiona dar saolta mothuchanach
agus inmheanacha aonair agus ar feadh bunchlocha
forbartha aitiuil - Cultur, Pobal agus an Geilleagar agus
acmhainneacht dhuchais na n-ealaion chun cuidiu leis
an tri réimse forbartha aitiuil sin.
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represented most recently by the Department of
Tourism, Culture, Arts, Sport, Gaeltacht and Media,
Culture 2025 policy and the Arts Council’s ten-year
strategy Making Great Art Work (2015-2025.)

Galway City Council supports all artistic disciplines.
The Arts Office approach to artform development
has been guided by consultation processes
undertaken with artists for the successful UNESCO
City of Film and European Capital of Culture bids
and Agenda 21for Culture Pilot City’s Action Plan,
which assisted in informing the cities needs in

arts development, underpinned by a commitment
to broaden public access, engagement and
participation in the arts.

Arts Council Framework Agreement

The range of public engagement, art form and arts
practices delivered by Galway City Arts Office is of
strategicinterest to the Arts Council with whom
Galway City Council has alongstanding and close
working partnership.

In 2018 Galway City Council entered into a formal
three-year agreement with the Arts Council in

the broader context of the expanding cultural policy
environment, locally and nationally, for the

arts and creative communities.

The key policy underpinning this partnership is
the intrinsic value of the arts to our individual
emotional and inner lives and across key pillars
of local development - Culture, Community and
the Economy and the inherent potential of the
arts to contribute to these three areas of local
development.
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Tacaionn ceithre phrionsabal leis an gcomhaontu
seo mar a leanas;

1. Rochtain air agus idirghniomhaiocht leis na ealaiona
do gach duine agus cinneadh le cinntiu go gcuidionn
faltais ar infheistiocht phoibli sna ealaiona leis an
gcuid is mé duine indéanta.

2. Cothaionn luach ar shaothar na n-ealaiontdiri, a
chuireann béim ar an am reatha, ar dtuiscint aranam
ata thart agus ar bhfis don todhchai.

3. Eagstlacht chomhthéacsanna agus cinedlacha
rannphairtiochta a chomhdhéanann
idirghniomhaiocht phoibli, go hairithe éagsulacht
shdisialta agus chulturtha.

4. Céiliocht agus fordil sonraithe mar is cui de réir
comhthéacs - ionad go ndéantar na torthaiis fearr
indéanta a dhaingniu laistigh comhthéacs nios leithne
luacha cultdrtha agus maitheas an phobail.

e by

Picttir/Image: Louise Manifold

Four principles underpin this agreement as follows:

1. Access to and engagement with the arts for all
people and a determination to ensure that the
returns on public investment in the arts benefit as
many people as possible.

2. Value for the work of artists, which illuminates the
present, nourishes our understanding of the past
and inspires our vision of the future.

3. Diversity of contexts and types of participation
that constitute public engagement, most
particularly social and cultural diversity.

4. Quality and provision defined appropriately
according to context - so that the best possible
artistic outcomes are secured within the wider
context of cultural value and the public good.
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Polasai Cearta Daonna, Comhionannas agus
Eagsulacht an Chomhairle Ealaion

Is tionchar tabhachtach é Polasai Cearta Daonna,
Comhionannais agus Eagsulachta an Chomhairle
Ealaion athugann faisnéis dar bplean ealaine. Aithnionn
an polasai seo go bhfuil go leor éagothroime go faill
sna ealaiona in Eirinn agus go leanann lion suntasach
daoine ag cuidiu le baic eispéiris ar idirghniomhaiocht
leis agus rannphairtiocht sna ealaiona i ngeall ar

a gculra eacnamaioch, eitneacht né reiligiun, a
gclaontacht gnéis né féiniulacht inscne, a stadas
teaghlaigh, aois, ballraiocht leis an Lucht Siuil, né tri
easpa freastail ar mhichumas.

Oibreoidh Oifig Ealaine Chathair na Gaillimhe i
gcomhphairtiocht leis an gComhairle Ealainei
seachadadh gniomhartha abhartha agus targaidi
a shocraigh sé do na blianta le teacht le cinntit go
mbeidh an earnail ealaine nios inrochtana agus
|éiritheach ar Eirinn ina héagsulacht ar fad.

Dualgas GCC agus Cearta Daonna Eagsulacht
agus an Earnail Poibli

Ta Polasai Cearta Daonna, Comhionannas agus
Eagsulacht an Chomhairle Ealaion ginte ag Acht an
Choimisitiin Cearta Daonna agus Eagsulachta 2014 a
chuireann riachtanas ar chomhlachtai poibli Dualgas
Combhionannais agus Cearta Daonna an Earnala
Poiblia chur i bhfeidhm. De réir Coda 42 an Achta, is
riachtanach: “Do chomhlacht poibli, i bhfeidhmiocht a
bhfeidhmeanna, dirit ar an riachtanas chun idirdhealu
a bhaint, comhionannas deiseanna a chur chun cinn
agus cearta daonna a chosaint.”

Ta an deich ngrupa aitheanta don dualgas bunaithe
ar chuiseanna: “Inscne (lena n-airitear daoine trans),
stadas sibhialta, stadas teaghlaigh (lena n-airitear
cUramoiri agus tuismitheoiri aonair), aois (daoine
nios sine, daoine 6ga, agus paisti), michumas (gach
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Arts Council Human Rights, Equality and
Diversity Policy

The Arts Council’s Human Rights, Equality and
Diversity Policy and Strategy is an important
influence informing our arts plan. The policy
recognises that many inequalities still exist in the
artsinlreland and a substantial number of people
continue to experience barriers to engaging with
and participating in the arts because of their
sociob economic background, their ethnicity or
religion, their sexual orientation or gender identity,
their family status, their age, their membership
of the Traveller Community, or through lack of
accommodation of a disability.

Galway City Arts Office will work in partnership
with the Arts Council in the delivery of relevant
actions and targets it has set for the coming years
to ensure the arts sector is more accessible to and
representative of Ireland in all its diversity.

GCC and the Equality Human Rights and the
Public Sector Duty

The Arts Council Human Rights, Equality and
Diversity Policy is engendered by The Irish Human
Rights and Equality Commission Act of 2014 which
requires public bodies to implement the Public
Sector Equality and Human Rights Duty. Section 42
of the Act requires that: “A public body shall, in the
performance of its functions, have regard to the
need to eliminate discrimination, promote equality
of opportunity and protect human rights.”

The ten identified groups for the duty are based on
the grounds of: “gender (including trans people),
civil status, family status (including carers and lone
parents), age (older people, young people, and
children), disability (all groups), sexual orientation
(lesbian, gay, and bisexual people), race (Black and



grupa), claontacht ghnéis (leispiach, aerach, agus
déghnéasach), cine (daoine dubha agus mionlaigh
eitneacha), reiligiin, stadas socheacnamaioch”.

Ta Combhairle Cathrach na Gaillimhe tiomanta chun
Dualgas Poibli um Chomhionannas agus Cearta Daonna
achuribhfeidhm agus ta sé ag glacadh gnimh chun a
churibhfeidhmiomlan agus éifeachtach a chinntiu ar
feadh gach feidhmeanna lena n-airitear an straitéis seo.
Ciallaionn sin go mbeidh ar bhférsa oibre, ceannasaiocht
agus rialachas ag teacht chun cinn le cinntiu gur féidir
linn an pobal agus ar ngeallshealbhairi a léiriu ar
bhealach nios dluth.

Le cinntit go bhfuil breathndireachtai éagsulachta

agus cearta daonnaigcroilar na straitéise seo agus

a uaillmhianta, ghlac Oifig Ealaine na Gaillimhe pairt

i measunu Comhionannais agus Cearta Daonna le
Treoracha Nua déanta ag Grupa Stiurtha Thionscadal
Cearta Daonna i nGniomh na Gaillimhe. Ta an Oifig
Ealaine tiomanta chun acmhainni nios mé a infheistiu i
dtaighde agus forbairt chun feabhas a chur ar an tuiscint
arimpleachtai na béime seo sa réimse ealaine agus
cultuir is leithne agus ar n-éifeachtachta chun léirit a
thabhairt don bhéim seo. Déanfaidh muid athbhreithniu
freisin ar na bealaiina mbailimid sonrai én earnail le
cinntiu go bhfuil faisnéis nios fearr ag ar gcinnteoireacht
le breathndireachtai comhionannais agus cearta daonna.

Nithy Kasa, Raquel McKee and Kim Reyes at Ctirt 2021.
Grianghraf/Photo: Boyd Challenger

minority ethnic people), religion, membership of
the Traveller community, and sociob economic
status”.

Galway City Council is committed to implementing
the Equality and Human Rights Public Duty and

is taking action to ensure its full and effective
implementation across all its functions including
this strategy. This means our workforce, leadership
and governance will evolve to guarantee that

we more closely reflect the public and our
stakeholders.

To ensure that equality and human rights
considerations lie at the heart of this strategy and
its ambitions Galway City Arts Office participated
in an Equality and Human Rights assessment of
New Directions conducted by the Steering Group
of the Equality Rights in Action Galway Project.
The Arts Office is committed to investing greater
resources in research and development work in
order to improve understanding of the implications
of this focus in the wider field of arts and culture
and our effectiveness in giving expression to this
focus. We will also review the ways in which we
gather data from the sector to ensure that our
decision making is better informed by equality
and human rights considerations.
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Clar Eire Cruthaitheach

Is tionscnamh cuig bhliana é Clar Eire lldanach, 6
2017-2022, a chuireann cruthaitheachtigcroilar an
pholasaithe poibli. Is clar bunaithe ar chultur é deartha
chun folldine aonair, pobail agus naisiunta a chur chun
cinn. Is fis le Eire Cruthaitheach go mbeidh deis ag
gach duine a chénaionn in Eirinn a (h)acmhainneacht
chruthaitheach iomlan a réadu. Bionn rannphairtiocht
agus rochtain larnach don fhis. Eilimint Pobail
Cruthaithigh le Eire Cruthaitheach. Is comhphairtiocht
idir an Comhairle Cathrach, an Roinn Turasoéireachta,
Cultuir, Ealaion, Spéirt, Gaeltachta agus an Roinn
Tithiochta, Pleanala agus Rialtais Aitidil € an Clar agus
clar Eire Cruthaitheach naisiunta.

Thapaigh Comhairle Cathrach na Gaillimhe an Clar Eire
Cruthaitheach mar phriomhacmhainn chun na clair
atd i Straitéis Chreat Cultuir agus Inbhuanaitheachta
Meas ar Chach a chur i bhfeidhm. Cuirtear Plean
Cultuir agus Cruthaitheachta Eire Cruthaitheach
Chathair na Gaillimhe 2018-2022 i bhfeidhm ag
Foireann Eire Cruthaitheach bunaithe ag Comhairle
Cathrach na Gaillimhe a chomhdhéanann saineolas
trasearnala lena n-airitear ealaiona, oidhreacht,
leabharlanna, fiontar agus idirghniomhaiocht

an phobail chun comhoibriocht a chothu agus
tionscnaimh nua a spreagadh laistigh an Chomhairle
Cathrach.
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Creative Ireland Programme

The Creative Ireland Programme is a five-year
initiative, from 2017-2022, which places creativity
at the centre of public policy. It is a culture-based
programme designed to promote individual,
community and national wellbeing. The vision of
Creative Ireland is that every person living in
Ireland will have the opportunity to realise fully
his or her creative potential. Participation and
access are central to the vision. The Creative
Communities element of the Creative Ireland 15
Programme is a partnership between the City
Council, the Department of Tourism, Culture, Arts,
Sport, Gaeltacht and Media and the Department of
Housing, Planning and Local Government and the
national Creative Ireland programme.

Galway City Council has harnessed the Creative
Ireland Programme as a key resource to implement
the programmes contained in the city’s Cultural

and Sustainability Framework Strategy Everybody
Matters. The Galway City Creative Ireland Culture
and Creativity Plan 2018-2022 is implemented by the
Creative Ireland Team established by the Galway City
Council which comprises of cross sectoral expertise
including arts, heritage, libraries, enterprise and
community engagement, to foster collaboration

and spark new initiatives within the City Council.
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SAINMHINIU

Na Ealaiona

Sonraitear na ealaiona in Acht
Ealaiona 2003 mar...

“Aon léiriu cruthaitheach né léiritheach
(traidisiunta né comhaimseartha) in aon
fhoirm, agus lena n-airitear go hairithe
ealaiona fisiula, drama, ceol, rince, opera,
scannan, sorcas agus ailtireacht agus
aon mhean Usaidte chun na cuspéiri sin.”
Is féidir go n—-aireofar le forail cinamh
airgeadais agus eile chun cuspéra “suim an
phobail a spreagadh sna ealaiona, ag cur
feasachta agus cleachtais chun cinn ar
na ealaiona né feabhas ar na caighdeain
ealaine.”

SAINMHINIU
Cruthaitheacht

Sonraionn Eire Cruthaitheach

cruthaitheacht mar thacar cumais 6
dhuchais agus foghlamtha: cumas daoine
aonair agus eagraiochtai chun coincheapa

agus noirm a sharu, ag tarraingt ar
shamhlaiocht chun smaointe nua a chruthu
a thugann luach breise don ghniomhaiocht
daonna.

SAINMHINIU
Cultur

Sonraionn GCC ‘Meas ar Chach’

cultur lena n-airitear a leanas; Tirdhreach:
an timpeallacht naddurtha agus togtha;
cultdr dbhartha; oidhreacht chulturtha;
oidhreacht chaipéise agus chartlainne;
ailtireacht; ceol; rince; dearadh;
infreastruchtur chulturtha; teanga; stair;
béaloideas; gach léiriu ealaine; sport; ceird;
bia, traidisitin; scileanna traidisiunta;
cuimhne; creidimh agus luachanna.
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DEFINITION:

The Arts

The arts are defined in the 2003
Arts Act as...

“any creative or interpretative expression
(whether traditional or contemporary) in
whatever form, and including in particular,
visual arts, theatre, music, dance,
opera, film, circus and architecture and
includes any medium when used for those
purposes.” Provision can include financial
and other assistance for the purposed of
“stimulating public interest in the arts,
promoting knowledge appreciation and
practice of the arts or improving
standards in the arts.”

DEFINITION:
Creativity

Creative Ireland

define creativity as a set of innate
abilities and learned skills: the capacity of
individuals and organisations to transcend
accepted ideas and norms and by drawing
on the imagination to create new ideas that
bring additional value to human activity.

DEFINITION:

Culture
GCC ‘Everybody Matters’

defines culture as including the following;
Landscape: the natural and built
environment; material culture; cultural
heritage; documentary and archival
heritage; architecture; music; dance;
design; cultural infrastructure, language;
history; folklore; all artistic expression;
sport; craft; food, traditions; traditional
skills; memory; beliefs and values.
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sa todhchai

Combhairleoireacht agus ullmhuchan

Thainig muid anois ar dheireadh an tréimhse
a chludaionn Plean Ealaine Chomhairle
Cathrach na Gaillimhe (2016) a bhi ann
roimhe, léirithe mar bhunchuid de Straitéis
Chreat Inbhuanaitheachta agus Culturtha

na cathrach, Meas ar Chach. | gCathair
Chruthaitheach bhi na ealaiona larnach dar
scéal mar an dearcadh is aitheanta ar ar léiriu
cultartha agus féiniulacht. D’aithin muid mar
aidhmeanna straitéiseacha go n-éireoidh le
sarmhaitheas agus go mbeidh ceiliuradh air
sna ealaiona, go mbeadh deis ag gach duine
eispéireas agus spreagadh a fhail iontu, agus
deis ag gach paiste agus duine 6g eispéireas a
fhail ar a gcuid saibhreas.

Ta Comhairle Cathrach na Gaillimhe bréduil as na
ealaiona a bhfuilimid ag tacu leo inniu. D’ainneoin sin,
afach, cé go ndearnamar iarrachtai tdbhachtacha chun
deiseanna ealaine a thabhairt do dhaoine ar fud na
cathrach, aithnimid go bhfanann i bhfad aniomarca
bearnai fés ann. Ta éagothroime rochtana ar ealaiona
maoinithe go poibli fés ann indr gcathair. | measc

na bpaisti agus daoine 6ga is minic a bhraitheann
deiseanna chun eispéireas ealaine a fhail ar chulra agus
Eirchdd ar feadh earnala ealaine agus fanann easpa
éagsulachtaann. Ta sé inam duinn na bearnaisin a
sharu, tacu agus ceiliiradh a dhéanamh ar na ealaiona
don luach intreach a thugann siad dar sochai, le beocht
dar saolta agus saibhreas dar gcuid mothuchain, ag
cuidiu le forbairt chulturtha agus chruthaitheach ar
gcathrach agus réigiuin.

Le linn ddinn ullmhu don straitéis nua seo, déanaimid
cinneadh chun tuiscint a fhail ar conas tégail ar éachtai
ar bplean ealaine Chathair Cruthaitheach, agus buanna
nios moé a bhaint amach sna réimsi ina bhfuil dushlain.
Thosaiomar i mi Feabhra 2020 le cuairt oscailte

chun tus a chur le préiseas cumarsaide agus plé le
comhoibrithe an Chomhairle agus daoine 6 trasna

na cathrach - baill an phobail, paisti agus daoine 6ga

Macnas Halloween parade, 2017
Grianghraf/Photo: Boyd Challenger 31
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Dul i ngleic le dashlain

Facing future challenges

Consultation and preparation

We have now reached the end of the period
covered by Galway City Council’s previous
Arts Plan, Creative City (2016), presented
as a constituent part of the city’s Cultural
and Sustainability Framework Strategy,
Everybody Matters. In Creative City the arts
were central to our narrative as the most
recognised manifestation of our cultural
expression and identity. We identified

as strategic aims that excellence would
thrive and be celebrated in the arts, that
everybody would have the opportunity to
experience and be inspired by them, and
that every child and young person would
have the opportunity to experience their
richness.

Galway City Council is proud of the arts that we
support today. However, while we have made
important strides in bringing arts opportunities

to people across the city, we acknowledge that

too many gaps remain. Inequality of access to
publicly funded arts still exists across our city.
Among children and young people opportunities to
experience the arts often depend on background
and eir-code and throughout the arts sector a lack
of diversity persists. Itis time to bridge these gaps,
to support and celebrate the arts for their intrinsic
value to our society as they illuminate our inner lives
and enrich our emotional world, contributing to the
cultural and creative development of our city and
region.

As we prepared for this new strategy we set

out to understand how we could build on the
accomplishments of our Creative City arts plan,
and achieve greater success in the areas where
challenges remain. We started in February 2020
with an openinvitation to initiate a process of
dialogue and discussion with Council colleagues
and people from across the city - members of



agus a dteaghlaigh, ealaiontdiri, coimeadaithe agus
|éiritheoiri, ceannairi eagraiochtai ealaine agusiad a
oibrionn i ngniomhaireachtai naisiunta. D’iarr muid
orthu cén taithi atd acu ar na ealaiona agus cadis brile
ealain doibh agus cad a chreideann siad ar chéir agus
nar choir d’airgead poibli a mhaoiniu san earnail ealaine.

Thugamar athbhreithniu ar os cionn caoga tuarascail
ar pholasai agus straitéis culturtha agus ealaine agus
ar an obair seachadta ag ealaiontdiri agus eagraiochtai
ealaine, agus cén mhaitheas a bhainfeadh an pobal
astu. Chun tuiscint luachmhar a bhaint as rél na n-
ealaion i saol shaoranaigh na Gaillimhe, phostail muid
suirbhé ealaine ar line chun tosaiochtai poibli a aithint
d’infheistiocht ealaine. D’6stail muid dha cheardlann
déag san earnail ealaine agus cuig is triocha priomh-
chruinniu an fhaisnéiseora agus athruithe seachtracha
a d’fhéadfadh siad tionchar aimirt ar an earnail ealaine.
Rinneamar freisin cleachta léarscailithe a dhirigh ar
eagraiochtai ealaine na Gaillimhe. Thugamar measunu
ar shonrai maidir le ceannaireacht, inbhuanaitheacht
eacnamaioch agus chomhshaoil, agus maidir le rdl
gnhiomhaireachtai ealaine i réimsi sldinte agus follaine.

Eileen Walsh and Jack Gleeson in Druid’s 2021 production of The Seagull.
Grianghraf/Photo: Ste Murra

the public, children and young people and their
families, artists, curators and producers, leaders
of arts organisations and those working in national
agencies. We asked them how they experience the
arts and what the arts mean to them and what they
believe public money should and shouldn’t fund in
the arts sector.

We reviewed more than fifty reports on arts and
cultural policy and strategy and the work delivered
by artists and arts organisations, and how the public
benefits from them. To gain valuable insights about
the role of the arts in the lives of Galway citizens

we posted an online arts survey to identify public
priorities for arts investment. We hosted twelve
arts sector workshops and thirty-five key informant
meetings to ascertain the issues and external
changes that are likely to impact the arts sector. We
also conducted a mapping exercise which focused
on Galway’s arts organisations. We examined data
about leadership, economic and environmental
sustainability, and about the role arts activity has to
playin the fields of health and wellbeing.
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Ar gcas ar son athruithe

Onar n-idirghniomhaiocht leis an earnail ealaine agus
leis an bpobal d’aithin muid tacar priomh-dhushlain ata
roimh an earnail a chreidimid ar chéir dar bplean nua dul
ingleicleo. Le chéile,comhdhéanann na dushlain sin ar
‘gcds ar son athruithe’. Isiad sin:

 tddifriochtai geografacha ar fud an daonra ie, ta an
solathar thar bheith ldraithe. Ta sé cosuil go bhfuil
beogacht ealaionta lar na cathrach scoite agus
iargulta 6 shaol laethuil na ndaoine ata ina gconar'i
gceantair bhruachbhailteacha ina bhfuil an chuid is
ma de dhaonra na cathrach ina gconai.

* maidir leis na pobail agus na daoine aonair as gach
ceann de na deich ngrupa atd aitheanta don dualgas
comhionannais agus cearta daonna san earndil
phoibli, ta bacainni roimh a rannphairtiocht sna
healaiona (a dtacaionn na cisti poibli leo).

I measc na mbacainni'sin ta:

— Steiréitiopail, easpa meas, agus idirdhealt agus
spasanna nach bhfuil cairdidil né nach gcuirtear
failte rompu.

— Easpa neamhspleachais mar chruthaitheoiri nd
mar rannphairtithe sna healaiona agus sa chultur,
agus dolubthacht sna freagrai ar riachtanais
shonracha de réir mar a athraionn na riachtanais
né de réir mar a thagann siad chun cinn.

— Tateorainneacha ar an nguth né ar an tionchar
a cheadaitear doéibh, agus neamhlaithreacht
freagrachta.

— Easparochtana, aitheantas teoranta don
éagsulacht, agus ta easpa muintearais laistigh de
phobal na n-ealaion.

— Bochtaineacht, difhostaiocht, agus obair
neamhbhuana arioncam iseal.

» cé go bhfuil feasacht ar an gceist nios mé nd mar
a bhiodh, ta easpa leanunach ann d’éagsulachta
sna guthanna atd le cloistedil agus i bprdifil an
lucht féachana do na healaiona sa chathair. Cé go
n-admbhaitear go bhfuil tionscnaimh spreagula i
measc na cosmhuintire tri fhéilte, conaitheachtai
agus tionscadail fhor-rochtana sporadacha ag

33

| NEW DIRECTIONS

Our case for change

From our engagement with the arts sector and the
public we identified a set of key challenges facing
the sector that we believe our new plan should
address. Together, these challenges make up our
‘case for change’. They are:

e across the population there are geographic
variances i.e., provision is highly centralised.
The artistic vibrancy of the city centre feels
detached and remote from the everyday lives of
those living in suburban areas where most of the
city’s population reside.

e communities and individuals from across the ten
identified groups for the public sector equality
and human rights duty face barriers to their
engagement in the arts (as supported by public
funds).

These barriers include:

— Experiences of stereotyping, lack of respect,
and discrimination and spaces that are
unfriendly or unwelcoming.

— Lack of autonomy as creators of or
participantsin arts and culture, and
inflexibilities in responses to specific needs
as they change or emerge.

— Limitations in the voice or influence they are
allowed, and absences of accountability.

— Lack of access, limited recognition for
diversity, and no sense of belonging within
the arts community.

— Poverty, unemployment, and precarious work
with low incomes.

e although awareness of the issue is greater than
it used to be, there remains a persistent lack of
diversity in the voices being heard and in the
audience profile for the arts in the city. While
it is acknowledged that there are encouraging
initiatives at grass roots level through festivals,
residencies and sporadic outreach projects by
arts organisations, a more coherent policy and
strategic approach is needed.
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eagraiochtai ealaion, ta ga le cur chuige beartais agus
straitéiseach nios comhthdite.

teastaionn infheistiocht nios mé 6 sholathar ealaion
do leanai agus do dhaoine éga ar fud na cathrach.

In ainneoin a dtabhacht forbartha, a spledchais
eacnamaioch agus an rogha poibli luaite ata le
caitheamh orthu, ta leibhéal reatha an mhaoinithe
ealaion do leanai agus do dhaoine dga fds réasunta
iseal.

is ian tsamhail ealaion ceannasach sa chathair

na tairgeadh agus tomhaltas i.e., ta an bhéim ar
‘solathar’ a thogail agus gan aird leordhdthanach

a tabhairt ar ‘éileamh’ a chruthd. Ni fhorbraitear
rannphairtiocht an phobail sna healaiona mar chuid
luachmhar de shaol na cathrach in ainneoin saibhreas
agus raon na n-eagraiochtai ealaion ata ag feidhmiu
sa chathair agus a mian chun lucht féachana nua a
éagsulu agus a bhaint amach. Nil struchtuirann a
theastaionn chun tacu le hobair fhor-rochtana.

is minic go mbionn samhlacha gnd na n-eagraiochtal
ealaion arna maoiniu go poibli leochaileach agus go
ginearalta ni bhionn an tsolubthacht acu chun dul i
ngleic le dushldin agus deiseanna ata ag teacht chun
cinn, go hairithe iad siud a bhaineann le comhthathu
scileanna fiontraiochta.

teastaionn nios mé infheistiochta chun nudlaiocht
a spreagadh agus chun fiontraiocht a spreagadh i
measc eagraiochtai ealaion.

mar ullmhdchdn do ECoC rinneadh dul chun cinn
tabhachtach chun tacu caidrimh a thogail ar fud an
lionra d’eagraiochtai ealaion ditiula, moil, cleachtdiri
cruthaitheacha agus neamhspledcha. lonas gur féidir
leis an earndil a hacmhainn a bhaint amach ta ga le
nios mé infheistiochta anois chun cinedlacha cur
chuige comhoibritheacha a chotht agus a fhorbairt.

teastaionn deiseanna saincheaptha um fhorbairt
acmhainne agus oilitina chun tallann a fhorbairt agus
cumas earndil na n-ealaion a neartd.

td easnaimh i mbonneagar ealaion togtha na cathrach
ag diultd na deise dar saordnaigh pairt iomlan a

cur isteach ar fhorbairt na Gaillimhe mar chathair
chruthaitheach. Chun an leas is md a bhaint as an deis

arts provision for children and young people
across the city needs greater investment. Despite
their developmental significance, economic
dependency and the stated public preference

for spending on them, the current level of arts
funding for children and young people remains
relatively low.

the dominant arts model in the city is one of
production and consumption i.e., the emphasis is
on building ‘supply’ with insufficient focus being
paid to creating ‘demand’. Public participation
inthe arts as a valued part of city life is not
adequately developed despite the richness

and range of arts organisations operating in

the city and their desire to diversify and reach
new audiences. Structures needed to support
outreach work simply don’t exist.

the business models of publicly funded arts
organisations are often fragile and generally lack
the flexibility to address emerging challenges
and opportunities, especially those relating to the
integration of enterprise skills.

more investment is needed to stimulate
innovation and encourage risk taking in arts
organisations.

in preparation for ECoC important strides were
made to support relationship building across the
network of local arts organisations, hubs, creative
practitioners and independents. For the sector

to achieve its potential more investment is now
needed to sustain and develop collaborative
approaches.

bespoke capacity building and training
opportunities are needed to develop talent and
strengthen arts sector capability.

deficits in the city’s-built arts infrastructure

are denying our citizens the opportunity to
engage fully in the creative life of the nation and
hampering Galway’s development as a creative
city region. To maximise the opportunity that
planned regeneration programmes offer for the
arts, new collaborative structures will be needed
to support a joined-up approach between the

atd a curar fail ag clair phleandilte athghiniuna do na
healaiona, beidh gd le struchtuir chomhoibritheacha
nua chun tacu le cur chuige comhcheangailte idir
earndil na n-ealaion, pleandlaithe agus ranna
dbhartha eile na Comhairle agus forbrdiri maoine
priobhaideacha.

ta an bonneagar cumarsaide ata ann faoi lathair
neamhleor chun tacd le fairsinge na ndeiseanna
malairte a rachadh chun leasa na cathrach agus a
thacddh le forbairt lucht féachana d’eagraiochtai
agus do ghrupai gairmiula agus amaitéaracha m.sh.,
ranganna, taispedantais, aithrisi, gigeanna, imeachtai,
léitheoireacht agus taibhit a chur chun cinn.
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arts sector, planners and other relevant Council
departments and private property developers.

current communications infrastructure is
inadequate to support the breadth of exchange
opportunities that would benefit the city and
support the development of audiences for
professional and amateur organisations and
groups e.g., promoting classes, exhibitions,
recitals, gigs, events, readings and performances.

‘This Thunderous Heart’ by Macnas.
Grianghraf/Photo: Boyd Challenger
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Duli ngleic leis na saincheisteanna

Ni bheidh ar bplean ealaion i bhfolus. Agus muid ag
breathnu ar aghaidh go 2026, tabharfaidh na cuig bliana
amach romhainn dushlain as cuimse dar n-ealaiontdiri,
eagraiochtai ealaion agus an earnail chruthaitheach. Ta
an ghéarchéim aerdide, a himpleachtai agus a hiarmhairti
uile romhainn go léir Ar ar bplainéad comhroinnte,
rachaidh ar riochtai séisialta, polaitiula, eacnamaiocha
agus culturthaingleic le raon dushlan agus deiseanna.
Ta bru a chur ar airgeadas poibli mar gheall ar éilimh
mhéadaitheacha slainte agus sdisialta, riachtanais
churaim agus riachtanais de dhaonra atd ag dul in

aois. Beidh ceisteanna eiticiula deacra ag baint leis na
hathruithe ar an gcur chuige oibre agus leis an tionchar
méadaitheach atd ag ardteicneolaiocht ar ar saol agus
ar ar ngairmeacha beatha. Leanfar le héiginnteacht
airgeadais dhomhanda, le héifeachtai na Breatimeachta
agus leis an bpdit tar éis na paindéime Covid-19 ag dul i
bhfeidhm ar ar ngeilleagar agus ar ar sochai.

Le linn ar bpréiseas comhairliuchain, d’aithin na
rannphairtithe eagraiochtai agus daoine aonair ar fud
na cathrach ata ag tabhairt aghaidh ar chuid de na
dushlain a sainaithniodh indr dtaighde. Thagair siad
do chomhphairtiochtai le hearnail na teicneolaiochta,
leis na tionscail chruthaitheacha nios leithne agus le
tionscnaimh ardoideachais maidir leis na healaiona
agus sldinte agus an tacaiocht agus an ceiliuradh atd ag
duliméidigcdnai maidir le cruthaitheacht laethuil. T4
tionscnaimh den sért sin corraitheach agus spreaguil.
Is é an dushlan atd ann anois ndiad a oiriinv agus a
leathnu d’fhonn forbairt agus tionchar nios leithne
earnail na n-ealaion a luathu agus a dhoimhniu.

Is é an run ata againn na go gcuideoidh an plean ealaion
seo leis na dalai a chur ar bun a chuirfidh ar chumas
ealaiontdiri, eagraiochtai ealaion agus a lucht oibre
bheith ag suil le cad ata le teacht agus é a mhunlu ar
mhaithe le cach.

Tégfaidh sé tamall an t-athrd a chur i bhfeidhm, agus
beidh aluas ag brath ar na hacmhainni ata ar fail againn
chunathiomnu dé.

Engaging with the issues

Our arts plan will not exist in a vacuum. As we look
to 2026, the next five years will bring profound
challenges for our artists, arts organisations and the
creative sector. All of us face the reality of climate
crisis, its implications and its consequences. On

our shared planet our social, political, economic
and cultural realms will engage with an array of
challenges and opportunities. Public finances are
pressurised by the growing demands of health and
social care imperatives and the needs of an aging
population. Changing approaches to work and the
ever-increasing impact of high tech on our lives and
occupations will pose difficult ethical questions.
Global financial uncertainty, the effects of Brexit
and the hangover from the Covid-19 pandemic will
continue to affect our economy and society.

During our consultation process, participants
identified organisations and individuals across

the city who are meeting some of the challenges
identified in our research. They pointed to
partnerships with the technology sector, the wider
creative industries and higher education initiatives
around arts and health and the growing support and
celebration of everyday creativity. Such initiatives
are exciting and inspiring. The challenge now is to
adapt and expand them in order to accelerate and
deepen the wider development and impact of the
arts sector.

Our intention is that this arts plan will help put
in place the conditions that enable artists, arts
organisations and their workforces to anticipate
what lies ahead and to shape it for the better.

Change will take time to implement, and its pace
will depend on the resources we have available to
dedicatetoit.

The strength and vitality of our artists, our arts

organisations and the workforce in our arts
sector, combined with a shared recognition of the
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Ciallaionn neart agus beogacht ar n-ealaiontdiri, ar
n-eagraiochtai ealaion agus an lucht saothair inar n-
earnail ealaion, in éineacht le haitheantas roinnte ar

na dushlain ata romhainn, gur féidir linn dul i dtreo na
gcuig bliana ata romhainn le meon dearfach, agus le
muinin indr gcumas chun nios mo a bhaint amach, agus
sroicheadh i bhfadigcéin.
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challenges ahead, means that we can approach
the next five years positively, and with confidence
in our ability to achieve more, and reach further.

Macnas Halloween parade, 2017
Grianghraf/Photo: Boyd Challenger
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everyone

Fis

Faoi 2026 ba mhaith linn go mbeadh
Gaillimh mar chathair ina bhfuil meas

ar chruthaitheacht gach duine againn
agus go dtugtar deis di blathu agus ait

a bhfuil rochtain ag gach duine ar raon
saibhir samhlaioch eispéreas culturtha ar
ardchaighdean.

I gceann cuig bliana

Sna cuig bliana amach romhainn samhlaimid cathair

a bheidh athraithe ag ar gcultur saibhir éagsuil agus
ag anam céanna a bheidh ag athru i gcénaiina cathair
fior-chruthaitheach inar féidir le gach duine a bheith
pairteach. Tuigimid cruthaitheacht mar phroiseas
trina ndéanaimid rud éigin nua: saothar ealaine, n6
athshamhlu ar shaothar atd ann cheana. Aranlamh eile,
is & atad sa chultur nd prdéiseas cruthaitheach. Feicimid
cultur inar saol laethuil, inar n-amhrain, inar scéalta
agusinar dteanga, indr ngreann, inar mbia, indr n-
oidhreacht agus i spasanna digiteacha.

Nuair a fheicimid ealain, cibé acu inamharclann néi
ngailearai, ar scoil né in ionad pobail, tugann siardu
croi duinn agus cuireann si siamsaiocht ar fail duinn,
méadaionn si ar n-eolas agus ar dtuiscint, aontaionn
si muid agus cuireann si athas orainn. Cuidionn

na healaiona linn ciall a bhaint as an domhan agus
asainn féin. Musclaionn siad muid agus tugann siad
spreagadh duinn, cuireann siad cuimhneachain
tharchéimnitheachta ar fail duinn, tugann siad
spreagadh duinnionbhd a dhéanamh agus sinn

a cheangal nios dluithe le chéile. Ma ta rochtain

ar na healaiona teoranta mar gheall aran ditasa
dtagaimid né an méid a dhéanaimid, cailleann gach
duine amach.

Grianghraf/Photo: Boyd Challenger 39

| NEW DIRECTIONS

Saothar ealaine den scoth
do gach duine
Making great art work for

Vision

By 2026 we want Galway to be a city
where the creativity of each of us is
valued and given a chance to flourish and
where everyone has access toarichand
imaginative range of high-quality cultural
experiences.

Five years from now

Over the next five years we envision a city
transformed by our richly diverse culture and at
the same time constantly transforming itself into
a truly creative city in which everybody can play
their part. We understand creativity as a process
by which we make something new: a work of art, or
the reimagining of an existing work. Culture on the
other hand is the result of a creative process. We
encounter culture in our daily lives, in our songs,
stories and language, in our humour, food, heritage
andin digital spaces.

When we encounter art, whether in a theatre or
gallery, at school or in a community centre it uplifts
and entertains us, increases our knowledge and
understanding, unites us and brings us joy. The arts
help us make sense of the world and of ourselves.
They provoke and inspire us, offer us moments of
transcendence, encourage us to empathise and
bind us more closely together. If access to the arts
is limited by where we come from or what we do,
everybody loses out.
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Luachanna

Tabharfar spreagadh duinn ar dtuiscint idirghaolmhar
ar na healaiona agus ar chultur chun ar bhfis a
chomhlionadh, agus na luachanna seo a leanas mar
bhonn agus thaca léi:

* Ta na healaiona mar bhunchloch in ar sochai ag
tabhairt daoine le chéile agus ag tégail pobail.

» Tationchardireach ag na healaiona ar shlainte, leas
aqgus follaine eacnamaioch ar sochai.

* Tana healaiona riachtanach san oideachas chun ar
gcumas daonna a fhorbairt tri chroichuraclam agus
foghlaim ar feadh an tsaoil atd inrochtana do chach le
linn na luathbhlianta, sa agus tar éis na scoile agus ta
siad ann do dhaoine 6 gach aois.

» Tardllarnach ag Comhairle Cathrach na Gaillimhe
maidir le rochtain ar na healaiona a mhéadu do
phobail ditiula a bhfuil conai orthu agus a oibrionn
i gceantair ina bhfuil na deiseanna teagmhail a
dhéanamh leis na healaiona teoranta, ganiad ann
ar chor ar bith né neamhsheasmhach.

* Glactar leis an éagsulacht mar chroilar fhuinneamh
agus bheocht an phobail.

* Forbroéfar Bailiuchan Ealaine Chathair na Gaillimhe
mar acmhainn pobail agus oideachais.

* Cinnteoimid go bhfaighidh na healaiona maoiniu
laidir, marthanach agus tacaiochtai eile 6 Chomhairle
Cathrach na Gaillimhe, 6n gComhairle Ealaion agus 6
Eire lldanach.

* Leanfaidh Comhairle Cathrach na Gaillimhe ag oibriu
Oifig Ealaion datheangach lena chinntiu go mbeidh
na healaiona i nGaeilge nios infheicthe inar sochai
mar theanga labhartha agus ar fud na bhfoirmeacha
ealaine.

* Déantar Cathair na Gaillimhe a shaibhriu a thuilleadh
tri éagsulacht teangacha, lena n-airitear teanga
chomharthaiochta na hEireann, agus beidh rél
tabhachtach ag an Oifig Ealaion maidir leis an
éagsulacht sin a aithint agus a cheiliuradh mar
fhoinse cruthaitheachta agus mar fhécas don
taiscéalaiocht.

Values

Our interrelated understanding of the arts
and culture will drive us in fulfilling our vision
underpinned by the following values:
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The arts are a cornerstone of our society bringing
people together and building communities.

Arts have a direct impact on the health, welfare
and economic wellbeing of our society.

Arts in education is an essential tool for
developing our human capacity via core
curriculum and life-long learning accessible to
all during early years of development, in and
after school and is for all ages.

Galway City Council has a key role to play
inincreasing access to the arts for local
communities who live and work in areas where
opportunities to engage with the arts are limited,
non-existent or inconsistent.

Diversity is embraced as core to community
vitality and vibrancy.

Galway City’s Art Collection will be developed
as a community and educational resource.

We will ensure the arts enjoy strong, sustained
funding and other supports from Galway City
Council, the Arts Council and Creative Irelan.

Galway City Council will continue to operate a
bilingual Arts Office to ensure that arts in the Irish
language become more visible in our society as

a spoken language and across artforms.

Galway City is further enriched by a diversity of
languages, including Irish sign language, and
the Arts Office will play an important rolein
acknowledging and celebrating this diversity as
a source of creativity and a focus for exploration.

As we deliver in our role through partnerships at
local, regional, national and international levels
across creative, public, private, voluntary and
community sectors we will encourage those we
work with and support to do the same.

Agus muid ag seachadadh inar rol tri
chomhphairtiochtai ar leibhéil ditiula, réigiunacha,
ndisiunta agus idirnaisiunta ar fud na n-earnalacha
cruthaitheacha, poibli, priobhaideacha, deonacha
agus pobail tugaimid spreagadh doibh siid a mbimid
ag obair leo agus tacaimid leo an rud céanna a
dhéanamh.

Forbréimid caidrimh oibre laidre le Baill agus
Comhaltai Foirne na Comhairle chun solathar ealaion
cothrom a chinntiu agus a chothabhail ar fud chathair
na Gaillimhe.

Tabharfar faoi ar gcinnteoireacht go léir ar bhealach
trédhearcach agus oscailte.

Cuirfidh samhlacha dea-chleachtais agus taighde
ardchaighdedin bonn eolais faoinar gcuid oibre
chun an caighdean is airde seirbhise a sholathar dar
saoranaigh.

Tabharfaimid freagra réamhghniomhach ar athruithe
sna healaiona agus sa timpeallacht chulturtha

nios leithne lena n-airitear an chaoi a leanann an
teicneolaiocht ag athru an tsli a ndéanaimid rochtain
ar na healaiona, iad a chruthu agus iad a dhaileadh.
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We will develop strong working relationships with
Council Members and Staff to ensure and sustain
balanced arts provision throughout Galway city.

All our decision making will be undertakenin a
transparent and open manner.

Good practice models and quality research will
inform our work to provide the highest standard
of service to our citizens.

We will respond proactively to changes in the
arts and broader cultural environment including
how technology continues to change the way we
access, create and distribute the arts.

Rothar, Branar, Babor6 2021.
Grianghraf/Photo: Anita Murphy
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to the arts

Coinniollacha an chreata a neartu

Ta ar gcreat do na healaiona deartha chun

a chinntiu go dtuigtear agus go dtugtar
tacaiocht doraon, abharthacht agus
rannchuidiu ealaiontéiri agus ealaine na
Gaillimhe le saol comhaimseartha culturtha,
sdisialta agus eacnamaiochta Chathair na
Gaillimhe.

Cuimsionn pleananna agus tionscnaimh Chomhairle
Cathrach na Gaillimhe na healaiona, ailtireacht,

pobail chruthaitheacha, oidhreacht chulturtha, an
timpeallacht thégtha agus nadurtha, bithéagsulacht,
spoért, gniomhaiochtai féilliochta, spasanna agus
seirbhisi dineasa, agus rél na cathrach i rannphairtiocht
saoranach, cénaitheoiri agus cuairteoiri.

Leagtar amach inar bplean ealaion raon gealltanas
d’obair Chomhairle Cathrach na Gaillimhe chun tacu
leis na healaiona lena n-airitear:

* Comhthéacs airgeadais nios laidre d’obair
ealaiontéiri a fhorbairt, lena n-airitear pa coir
d’ealaiontdiri agus cuir chuige maidir le maoiniu agus
tacaiocht.

* Proifil agus luach ealaiontdiri a ardu i measc daoine
agus pobail i gCathair na Gaillimhe, agus nios faide i
gcéin.

¢ Qibriu le hearnail na n-ealaion chun athléimneacht
agus inbhuanaitheacht a thégail tri smaointeoireacht
shamhlaioch d’ealaiontdiri agus d’eagraiochtai araon.

¢ Rannphairtiochtingach cineal ealaion a mhéadu
agus rannphairteachas an phobail leo.

¢ Leanuint ar aghaidh ag méadu raon agus éagsulacht
na bpeirspictiochtai a chabhraionnle munlu a
dhéanamh ar an gcaoi a dtacaionn Comhairle
Cathrach na Gaillimhe leis na healaiona sa todhchai ar
fud gach cuid den chathair agus den tsochai.

MisleorHorse
Grianghraf/Photo: Avi Ratnayake 43
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Ar gcur chuige agus ar
dtiomantas i leith na n-ealaion
Our approach and commitment

Strengthening the framework
conditions

Our framework for the arts is designed

to ensure that the reach, relevance and
contribution of Galway’s artists and art

to the contemporary cultural, social and
economic life of Galway City is understood,
valued and supported.

Galway City Council plans and initiatives embrace
the arts, architecture, creative communities,
cultural heritage, the built and natural environment,
biodiversity, sport, leisure activities, recreational
spaces and services, and the role of the city in the
engagement of citizens, residents and visitors.

Our arts plan sets out a range of commitments
for Galway City Council’s work to support the arts
including:

¢ Developing a stronger financial context for
artists’ work, including fair pay for artists and
approaches to funding and support.

¢ Raising the profile and value of artists among
people and communities in Galway City, and
beyond.

e Working with the arts sector to build resilience
and sustainability through imaginative thinking
for both artists and organisations.

¢ Increasing participation in, and public
engagement with, the arts in all its forms.

¢ Continuing toincrease the range and diversity of
perspectives that help to shape how Galway City
Council supports arts in the future across all parts
of the city and society.

¢ Hosting and facilitating a series of discussions
across the city over the coming years around key
opportunities and challenges to help shape a
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* Sraith diospdireachtai a dstail agus a éascu ar fud
na cathrach sna blianta amach romhainn maidir
le priomhdheiseanna agus priomhdhushlain chun
cabhru le cur chuige forasach comhroinnte a mhunlu
chun tacu le cuimsiu, comhionannas agus éagsulacht
nios mé sna healaiona ar fud na cathrach.

Athbhreithniu Straitéiseach ar na
hEalaiona 2020

D’fhonn ar dtiomantas i leith na n-ealaion a
chomhlionadh sna cuig bliana amach romhainn,
caithfimid rél Chomhairle Cathrach na Gaillimhe a bhaint
amach go hiomlan mar an phriomhghniomhaireacht
forbartha do na healaiona sa chathair, infheistiocht
straitéiseach a dhéanamh, agus ar n-infheistiocht a
nascadh leis na torthai a theastaionn on bpobal. Ni moér
duinn anluach a thugann na healaiona, cruthaitheacht
agus cultur do dhaoine aonair, do phobail agus don
chathair a mholadh, a chur chun cinn agus a mhiniu ar
bhealai a théann i bhfeidhm ar mheon na ndaoine.

Ghlac Athbhreithniu Ealaion Chomhairle Cathrach na
Gaillimhe a rinneadh in 2020 dearcadh straitéiseach
agus measunu a dhéanamh ar an gcinedl creat beartais
a d’fhéadfadh an tionchar is mé a sholathar d’fhorbairt
na n-ealaion sa chathair sna cuig bliana amach
romhainn.

Is |éir dndr gcomhairliuchain go bhfuil meas mor ag

an bpobal ar ar dtacaiocht do leanai agus do dhaoine
6ga. Sna cuig bliana amach romhainn, beimid ag diriu
cuid mhor dar rél forbartha ar a chinntit go mbeidh
leanai agus daoine 6gain ann a n-acmhainneacht
chruthaitheach a chomhlionadh tri nios mé deiseanna a
chruthu le duli mbun eispéiris ealaion den chaighdean
is airde san ait a bhfuil cénai orthu, sa scoil agus sna
haiteanna a gcaitheann siad a gcuid ama saor. Fanfaidh
ar gcomhphairtiocht le scoileanna, seirbhisi dige agus
coldisti triu leibhéal larnach dar gcuid oibre sa réimse
seo.

Eilionn tiomantas Chombhairle Cathrach na Gaillimhe
don chomhionannas agus don sarmhaitheas go
mbeidh an deis ag an bpobal taitneamh a bhaint as
raon eispéireas ealaion chomh héagsuil agus is féidir i

shared and progressive approach to supporting
greater inclusion, equality and diversity in the arts
across the city.

Strategic Arts Review 2020

In order to deliver on our commitment to the arts
over the next five years, we will need to realise
fully Galway City Council’s role as the leading
development agency for the arts in the city, invest
strategically, and link our investment to outcomes
the public have told us they want. We need to
advocate, champion and explain the value that the
arts, creativity and culture bring to individuals,
communities and the city in ways that move minds.

Galway City Council’s Arts Review carried out in
2020 took a strategic view in assessing what type of
policy framework might deliver the greatest impact
for the development of the arts in the city over the
next five years.

Itis clear from our consultations that the public
place great value on our support for children and
young people. Over the next five years, we will focus
alarge part of our developmental role on ensuring
that children and young people are able to fulfil their
creative potential through more opportunities to
engage and participate in the highest quality arts
experiences where they live, where they go to school
and where they spend their free time. Our partnership
with schools, youth services and third level colleges
will remain central to our work in this area.

Galway City Council’s commitment to equality

and excellence demands that the public has the
opportunity to enjoy as diverse a range of arts
experiences in as wide a range of settings as
possible. As a multicultural city our diversity is our
strength. We know our investment in the arts over
the next five years will deliver broad social benefits,
through the skills they offer young people and
workers, the economic growth they generate, and
the part they play in building healthy close-knit
communities.
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raon leathan suiomhanna. Mar chathair ilchulturthaisian
éagsulacht ar neart. Ta a fhios againn go solathréidh ar n-
infheistiocht sna healaiona sna cuig bliana amach romhainn
tairbhi soisialta leathan, tri na scileanna a thairgeann siad
do dhaoine 6ga agus d’oibrithe éga, an fas eacnamaioch
aghineann siad, agus an phairt aimrionn siad chun
dluthphobail shldintiula a thogail.

Cuid larnach dar bhfisis ea diongbhailteacht tacu le
healaiontoiri agus eagraiochtai ealaion Chathair na
Gaillimhe a bheith uaillmhianach agus cailiocht a shaothru
ingach rud a dhéanann siad. Sna cuig bliana amach
romhainn oibreoimid chun naisc a neartu idir na healaiona
agus na tionscail chruthaitheacha ata ar cheannde na
hearnalacha is mé fais sa gheilleagar réigiunach.

Creat pleandla um fhorbairt ealaion

Solathraionn Treoracha Nua creat pleanala agus forbartha
tdbhachtach do Chomhairle Cathrach na Gaillimhe chun ar
gcomhphairtiochtai le gniomhaireachtai aitiula agus leis an
rialtas ndisiunta a neartu agus bealai nua a oscailt do gach
duine a oibrionn sna healaiona agus a fheabhsaionn saol
daoine ar fud na cathair.

Ta trithoradh culturtha idirghaolmhara, trasghearrtha
aitheanta againn a roinntear ar fud chlair oibre Chomhairle
Cathrach na Gaillimhe ina bhfuil rél rithabhachtach agus
larnach ag na healaiona:

1. Leanai Cruthaitheacha
2. Pobail Chruthaitheacha
3. Réigiun Cathrach Cruthaitheach

Tri obair na n-ealaion a ailiniu le baint amach na
dtorthai roinnte beidh nios mé infheictheachta ag obair
ealaiontdiriagus na n—-ealaion agus ta sé beartaithe
tacu le cleachtas nios éifeachtai inar bpleanail
forbartha cultdrtha tri chomhsheasmhacht agus cur
chuige nios fearr doibh siud atd ag obair sa earndlacha
cruthaitheacha, poibli, priobhaideacha agus pobail.
Saothraionn ar gcur chuige comhoibrithe ar fud
seirbhisi comhroinnte, agus clair a aithnionn go soiléir
na naisc idir inbhuanaitheacht ealaion, culturtha agus
comhshaoil. Ta sé deartha chun torthai cruthaitheacha
nios fearr a bhaint amach do na pobail a ndéanaimid
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Central to our vision is a determination

to support Galway City’s artists and arts
organisations to be ambitious and pursue
quality in everything that they do. Over the
next five years we will work to strengthen links
between the arts and the creative industries
which make up one of the fastest growing
sectors of the regional economy.

Arts development planning
framework

New Directions provides Galway City Council
with an important planning and development
framework within which to strengthen our
partnerships with local agencies and national
government and open up new avenues for all
who work in the arts and improve the lives of
people across our city.

We have identified three interrelated,
crosscutting cultural outcomes that are shared
across Galway City Council’s work programmes
inwhich the arts have a vital and integral role
to play:

1. Creative Children

2. Creative Communities

3. Creative City Region

Aligning the work of the arts to the
achievement of the shared outcomes will
provide greater visibility for the work of artists
and the arts and is intended to support more
effective practice in our cultural development
planning through greater consistency in
approach and terminology for those working
in the creative, public, private and community
sectors. Our approach pursues collaborations
across shared services, and programmes that
explicitly recognise the connections between
arts, cultural and environmental sustainability.
It is designed to achieve better creative
outcomes for the communities we serve
through more effective integration of the arts
through collaboration and partnership.
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freastal orthu tri na healaiona a chomhthathu nios
éifeachtai tri chomhoibrit agus tri chomhphairtiocht.

Faoi stitir na hOifige Ealaion tégfaidh ar gcreat aran
saineolas ata ann cheana agus nascfaidh sé tuilleadh
laistigh dar dtimthriallta pleanala, ag ailinit na n-
ealaion le hobair ranna inmheanacha na Comhairle
agus pairtithe leasmhara seachtracha maidir lena
sainillacht agus ag spreagadh caidrimh eatarthu.
Tacdéidh sé le rdl straitéiseach do na healaiona maidir
le comhchuspdiri Udarais aititil a bhaintamachii
réimsi lena n-airitear oideachas, sldinte agus follaine,
forbairt pobail agus eacnamaioch, fostaiocht, oilitint
agus athghiniuint. Cuirfidh sé timpeallacht chun
cinninar féidir leis na healaiona blathu agus tacu le
sineirgi culturtha nios leithne tri chomhoibrit mar
chatalaioch le haghaidh cur chun feidhme.

Baineann ar gcur chuige Usaid nios fearr as sonrai
agus fianaise, agus tacaionn sé le torthai intomhaiste
agus meastodireacht a ghlacadh, comhthaite laistigh
de chreat straitéise cultirtha Meas ar Chach agus
clair oibre beartais a bhaineann le rialtas aitiuil,

go hairithe Cultur 2025 agus Raiteas Beartais
Choiste na gCathracha Aontaithe agus Rialtais

Aititil don Chultur, agus do chreatai pleanala eile a
bhaineann le Cathair na Gaillimhe. Ta sé bunaithe ar
thosaiochtai pleanala beartais naisiunta, réigiunacha
agus aitiula agus cuir chuige chomhoibritheacha
chomhaimsearthaileith na pleanala, agus baintear
tairbhe sa chreat as smaointe faoi phleanail
fhianaise-bhunaithe atd a husaid cheana féin ag
Combhairle Cathrach na Gaillimhe.

Na torthai a bhaint amach

Chun natorthai sin a bhaint amach beidh ar Chomhairle
Cathrach na Gaillimhe agus an pobal cruthaitheach
agus eagraiochtai ealaion, an chaoi a n-oibrimid a
athru. Le cuidiu leis an athrd sin a stitradh ta spriocanna
claraithe ealaion agus prionsabail infheistiochta
forbartha againn. Tri ar gcuspdiri agus ar bprionsabail
ealaion a chur le chéile, éascéfar rannphairtiocht nios
gniomhaii ngniomhaiocht chruthaitheach agus ginfidh
sé nios mé leasa do mhuintir Chathair na Gaillimhe 6n
earnail chruthaitheach.

Led by the Arts Office our framework will build

on existing expertise and connect further

within our planning cycles, aligning the arts

with the work of internal Council departments
and external stakeholders regarding their
distinctiveness and encouraging relationships
between them. It will support a strategic role

for the arts in the achievement of shared local
authority objectives in areas including education,
health and wellbeing, community and economic
development, employment, training and
regeneration. It will promote an environment in
which the arts can flourish and support wider cultural
synergies through collaboration as a catalyst for
implementation.

Our approach makes better use of data and
evidence, and supports the adoption of measurable
outcomes and evaluation, integrated within the
cultural strategy framework of Everybody Matters
and policy agendas relevant to local government,
particularly Culture 2025 and the United Cities and
Local Government Committee Policy Statement for
Culture, and other planning frameworks relevant to
Galway City. It is informed by national, regional and
local policy planning priorities and contemporary
collaborative approaches to planning, and draws
from ideas about evidence-based planning that
Galway City Council is already using.

Achieving the outcomes

To achieve these outcomes Galway City Council and
the creative community and arts organisations,

will have to change how we work. To help steer that
change we have developed arts programming goals
and investment principles. Taken together our

arts goals and principles will facilitate more active
participation in creative activity and generate
greater benefit to the people of Galway City from
the creative sector.
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Spriocanna agus Prionsabail Ealaion

Thainig ceithre théama straitéiseacha chuncinnlelinn
ar gcomhairliuchain a dhéanann bunriachtanais agus
saincheisteanna earnail na n-ealaion, daoine aonair,
pobail agus an phobail i gcoitinne a thabhairt chun cinn.

Is iad seo a leanas na téamai sin:

 Uaillmhian agus Cailiocht - taimid tiomanta do
thallann agus d’acmhainn chruthaitheach a fhorbairt
d’fhonn saothar den chaighdedn is airde a sholathar
ingach gné de na healaiona 6 chruthu agus curi
lathair go foghlaim agus rannphairtiocht. Déanfaimid
obair phobal cruthaitheach Chathair na Gaillimhe
a mheaitseail go muinineach le samhlacha dea-
chleachtais ditiula, ndisiunta agus idirndisiunta.

+ Eagsuil agus Uilechuimsitheach - éascéimid
rochtain ar na healaiona agus cruthéimid deiseanna
rannphairtiochta thar theorainneacha geografacha,
fisiciula, sdisialta, eacnamaiocha, inscne, eitneacha,
intleachtula agus culturtha ar bhealai a chuireann
failte roimh dhaoine 6 gach culra, a bhfuil meas ag na
pobail agus ha comhphairtithe a mbimid ag obair leo
orthu agus a léirionn éagsulacht phobail Chathair na
Gaillimhe.

¢ Sofhreagruil agus Inbhuanaithe - tégfaimid ar
innidlacht, ar gcumas agus ar n-athléimneacht
chun na deiseanna agus na dushlain a bhaineann le
domhan atd ag athri go tapa a oiriinu agus freastal
ar nadeiseannasin.

¢ Feasach ar an gComhshaol - taimid tiomanta an lorg
carbdin agus aon tionchair dhiultacha comhshaoil 6
ar gcuid oibre a laghdu.

Ta na téamai seo ina mbunus dar gcuspdiri claraithe
ealaion agus do phrionsabail infheistiochta.
Spreagfaidh siad cinnteoireacht Chomhairle Cathrach
na Gaillimhe sa todhchai mar chlaraitheoir, coimisinéir,
maoinitheoir agus ionadai. | dteannta a chéile, creidimid
go gcuideoidh na haidhmeanna agus na prionsabail leis
an athru a theastaionn uainn a fheiceail a threord agus
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Arts Goals and Principles

Four strategic themes emerged during our
consultations that crystalise the core needs and
issues of the arts sector, individuals, communities
and the general public.

These themes are as follows:

¢ Ambition and Quality - we are committed to
developing talent and creative potential in order
to deliver work of the highest quality in all aspects
of the arts from creating and presenting to
learning and participation. We will match the work
of Galway City’s creative community confidently
against local, national and international best
practice models.

¢ Diverse and Inclusive - we will facilitate
access to the arts and create opportunities
for participation across geographic, physical,
social, economic, gender, ethnic, intellectual and
cultural boundaries in ways that are welcoming
to individuals from every background, valued
by the communities and partners with which we
work and reflective of the diversity of Galway City
communities.

¢ Agile and Sustainable - we will build our capacity,
capability and resilience to adapt and meet
the opportunities and challenges of a rapidly
changing world.

¢ Environmentally Aware - we are committed to
reducing the carbon footprint and any negative
environmental impacts of our work.

These themes provide the basis for our arts
programming goals and investment principles.

They will drive and inform Galway City Council’s
future decision making as a programmer,
commissioner, funder and advocate. Taken together,
we believe that the goals and principles will help to
steer the change we want to see happening and play
a key role in helping us to achieve the outcomes and
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rél ldrnach a bheith acu chun cabhru linn na torthai a
bhaint amach agus sochar cruthaitheach agus culturtha
nios mé a sholathar do mhuintir Chathair na Gaillimhe.

Cur chuige bunaithe ar luachanna

Aithnionn ar gcreat pleanala gniomhaiochtai sonracha
atd bunaithe ar aidhmeanna na hOifige Ealaion, an bonn
fianaise, riachtanais an phobail agus na hacmhainni ata
ar fail. Ta na haidhmeanna ealaion agus na gniomhartha
ata le cur i bhfeidhm ag Comhairle Cathrach na
Gaillimhe sa tréimhse 2021-2024 leagtha amach sa
Phlean Gniomhaiochta ata mar chuid den chreat-
doiciméad seo.

Cinnteoidh Oifig Ealaion Chathair na Gaillimhe rialachas
agus maoirseacht éifeachtach ar infheistiocht phoibli
sna healaiona a bhaineann leis na haidhmeanna agus
na prionsabail. Cuirfidh Oifig Ealaion na Cathrach
gniomhaiochtaii bhfeidhm chun na haidhmeanna clair
a bhaint amach.

Cuirfidh na heagraiochtai agus na grupai a mhaoinimid
na prionsabail infheistiochta i bhfeidhm tri scéim
dheontas ealaion bliantuil Chomhairle Cathrach na
Gaillimhe.

Is é seo a leanas ar gcreat pleandla do na healaiona:

* Bunaithe ar luachanna - freagraionn an plean ealaion
do chomhluachanna an phobail atd mar bhonn agus
taca le beartas culturtha Chomhairle Cathrach na
Gaillimhe Meas ar Chéch.

* Dirithe ar thorthai - ta plean na n-ealaion dirithe
ar thorthai rannphairtiochta culturtha intomhaiste
agus roinnte a bhaint amach. Bhunaigh Comhairle
Cathrach na Gaillimhe creat uileghabhalach chun
monatodireacht agus meastodireacht a dhéanamh
ata nasctha le priomhthascairi feidhmiochta
comhaontaithe do chultir agus do chruthaitheacht a
thacaionn le seachadadh intomhaiste.

* Dirithe ar spriocanna agus ar phrionsabail -
td an plean ealaion dirithe ar spriocanna, agus
ar phrionsabail i.e., an tionchar fadtéarmach

provide greater creative and cultural benefit to the
people of Galway City.

A values based approach

Our planning framework identifies specific actions
informed by Arts Office goals, the evidence base,
community needs and available resources. The arts
goals and actions for implementation by Galway
City Council over the period 2021-2024 are set out in
the Action Plan which forms part of this framework
document.

Galway City Arts Office will ensure the effective
governance and oversight of public investment in
the arts related to the goals and principles. The City
Arts Office will implement actions to deliver on the
programming goals.

The investment principles will be applied by the
organisations and groups we fund through
Galway City Council annual arts grant scheme.

Our planning framework for the arts is:

e Basedon values - the arts plan responds to the
collective values of the community that underpin
Galway City Council’s cultural policy Everybody
Matters.

e Focused on outcomes - the arts planis focused
on achieving shared, measurable cultural
engagement outcomes. Galway City Council
has established an overarching framework for
monitoring and evaluation linked to key agreed
performance indicators for culture and creativity
that support measurable delivery.

» Directed towards goals and principles - the arts
planis directed towards goals, and principles
i.e., the desired long-term impact for arts
work determined by the Council within the
broader context Galway City Council’s cultural
development priorities.

* Informed by evidence, our arts plan is informed
by evidence. This includes information gathered
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inmhianaithe d’obair ealaion arna chinneadh ag an
gCombhairle laistigh den chomhthéacs nios leithne
tosaiochtai forbartha culturtha Chomhairle Cathrach
na Gaillimhe.

* Arbhonn fianaise, ta ar bplean ealaion bunaithe ar
fhianaise. Cuimsionn sé seo faisnéis a bailiodh le
linn comhairliuchain maidir le cleachtas ealaion,
eolas, taighde, sonrai facin gcomhthéacs aitiuil, na
saincheisteanna/ riachtanais agus bealai féideartha
chun aghaidh a thabhairt orthu.

* Freagrach don mheastdireacht, cuimsionn an plean
meastoireacht chomhsheasmhach mar chuid de
ghnathphroiseas oibre na hOifige Ealaion. Usaidfear
torthai meastodireachta chun bonn eolais a chur faoi
chinnteoireacht sa todhchai.

Creat le haghaidh comhoibrithe

Solathraionn ar gcreat bealai nua agus éifeachtacha do
Chombhairle Cathrach na Gaillimhe chun smaoineamh
ar ar sainchdram mar phriomhghniomhaireacht
forbartha do na healaiona i gCathair na Gaillimhe, é a
bhainistiu agus a leagan amach: a n-acmhainneacht
a ghiarail maidir le pleanail spasulachta nios leithne
agus tosaiochtai forbartha ditiula a bhaint amach;
comhthathu séisialta nios mé a bhaint amach, tacu le
raon leathan cleachtas agus rannphairtiochta ealaion
mar choimisinéir direach; agus ar n-éifeachtacht mar
mhaoinitheoir ealaion sa chathair a fheabhsu.

Ta na torthai a bhfuil sé mar aidhmag an bpleanseo a
bhaint amach uaillmhianach. Ni féidir linn iad a bhaint
amach ina n-aonar - beidh oibrit i gcomhphairtiocht
riachtanach d’fhorbairt réigiun ar gcathair; ag ligean

duinn go léir oibriu le chéile, foghlaim 6na chéile agus
tuilleadh a bhaint amach sa deireadh.

Oibreoimid i gcomhphairtiocht leis an gComhairle
Ealaion chun na tosaiochtai straitéiseacha ata
leagtha amach inar Creat-Chomhaontu chun tacu
le healaiontdiri agus chun deiseanna rochtana agus
rannphairtiocht sna healaiona a mhéadu.
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during consultations regarding arts practice,
knowledge, research, data about the local
context, the issues/needs and possible ways
to address them.

¢ Responsive to evaluation, the plan includes
consistent evaluation as part of the normal Arts
Office work process. Evaluation findings will be
used to inform future decision making.

A framework for collaboration

Our framework provides Galway City Council with
new and effective ways to think about, manage and
structure our remit as the leading development
agency for the arts in Galway City: leveraging

their potential in the achievement of broader

spatial planning and local development priorities;
achieving greater social cohesion, supporting a wide
range of arts practice and engagement as a direct
commissioner; and improving our effectiveness as
afunder of the arts in the city.

The outcomes this plan sets out to achieve are
ambitious. We cannot achieve them alone - working
in partnership will be essential to the development
of our city region; allowing All of us to work together,
learn from each other and ultimately reach further.

We will work in partnership with the Arts Council

to deliver the strategic priorities set out in our
Framework Agreement in support of artists and to
increase opportunities for access and participation
inthe arts.

In addition, we will seek to leverage the potential of
the arts in the achievement of broader spatial goals
in planning and inclusion through alignment with the
Local Economic and Community Plan and the City
Development Plan.
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Ina theannta sin, féachfaimid le hacmhainn na n-ealaion
a ghiarail chun cuspoiri spasula nios leithne a bhaint
amach i bpleanail agus i gcuimsiu tri ailiniu leis an
bPlean Eacnamaioch agus Pobail Aititil agus le Plean
Forbartha na Cathrach.

Tacoidh Comhairle Cathrach na Gaillimhe leis an bpobal
cruthaitheach le struchtuir inbhuanaithe agus le céras
ionadaiochta feabhsaithe. Cabhréidh Oifig Ealaion
Chomhairle Cathrach na Gaillimhe leis an gCoiste agus
beidh eagraiochtai ealaion, daoine cruthaitheacha,
ionadaithe pobail, instititidi oideachais agus oiliuna,
eagraiochtai tacaiochta san earnail chruthaitheach
agusionadaithe 6 Chomhairle Cathrach na Gaillimhe
mar chuid de. Is é Priomhfheidhmeannach Chomhairle
Cathrach na Gaillimhe a chinnfidh an bhallraiocht.
Beidh an coiste struchturtha chun guth agus tionchar
achumasu 6 gach ceann de na deich ngrupa aitheanta
don dualgas comhionannais agus chearta an duine
trina n-ardain dbhartha, mar Ghrupa Ealaion agus Nasc
Lionra Pobail Chathair na Gaillimhe. Tuairisceoidh sé do
Choiste Beartais Straitéisigh an Phobail Eacnamaioch
agus na Forbartha Culturtha de Chomhairle Cathrach
na Gaillimhe.

Tiocfaidh an coiste le chéile ceithre huaire sa bhliainara
laghad agus beidh an aidhm seo a leanas aige:

* Monatdireacht agus athbhreithniu a dhéanamh ar
churibhfeidhm an phlean seo.

* Lionru aéascu idir baill agus gniomhaiocht
chomhoibritheach mhéadaithe a chothu idir pairtithe
leasmhara agus an pobal cruthaitheach i gCathair na
Gaillimhe.

» Cladiragus gniomhartha a thionscnamh agus a
sheachadadh a uasmhéaddidh oidhreacht ainmniu
ECOC.

¢ Gniomhaiochtai faoi lionra na gCathracha llddnacha
aéascd.

» Comhairliichan leanunach a chumasu idir pdirtithe
leasmhara san earndil chruthaitheach.

Comhthathdidh an struchtur seo ionadaiocht ar aon
struchtur oidhreachta a eascroéidh as ainmniu ECOC
in 2020.

Galway City Council will support the creative
community with sustainable structures and an
enhanced system of representation. The Committee
will be facilitated by the Arts Office of Galway

City Council and comprise of arts organisations,
creatives, community representatives, education
and training institutions, creative sector support
organisations and representatives of Galway City
Council. The membership will be determined by

the Chief Executive of Galway City Council. The
committee will be structured to enable voice and
influence from across the ten identified groups for
the equality and human rights duty through their
relevant platforms, such as Galway City Community
Network Arts and Linkage Group. It will report to the
Economic Community and Cultural Development
Strategic Policy Committee of Galway City Council.

The committee will meet at least four times a year
and will have the following purpose:

e To monitor and review the implementation of this
plan.

e Tofacilitate networking between members and
foster increased collaborative activity between
stakeholders and the creative community in
Galway City.

e Toinitiate and deliver programmes and actions

that will maximise the legacy of ECOC designation.

e Tofacilitate activities under the Creative Cities
network.

e Toenable ongoing consultation between
stakeholders in the creative sector.

This structure will integrate representation of any

legacy structure that emerges from the ECOC
designation in 2020.
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Ta ar gcomhphairtiochtai reatha le OE Gaillimh agus
GMIT san earnail ardoideachais i measc na sécmhainni
is suntasai agus is luachmhaire ata againn. Sna cuig
bliana amach romhainn, usaidfimid ar bpeirspictiocht
réigiunach chun na comhphairtiochtai ata ann a neartu
agus cinn nua a thogail, ag aithint grupai eile a roinneann
ar bhfisagus ata agiarraidh oibrit linn chun deiseanna
ealaion a fhas ar fud na cathrach.

Oibreoimid lena chinntiu go mbeidh taithi agus tuiscint
ag gach pairti leasmhar agus comhphairti ar thionchar
ar n-infheistiochta sna healaiona.
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Our current partnerships with NUI Galway and
GMIT in the higher education sector are among our
most significant and valuable assets. Over the next
five years, we will our use regional perspective to
strengthen these existing partnerships and build
new ones, identifying others who share our vision
and want to work with us to grow arts opportunities
across the city.

We will work to ensure that all stakeholders and
partners experience and understand the reach and
impact of our investment in the arts.

Grianghraf/Photo: Ari Ratnayake
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NEW DIRECTIONS

Na Torthai | Spriocanna |

Prionsabail |

The Outcomes | Goals | Principles

Ta plean straitéiseach ealaion Chomhairle
Cathrach na Gaillimhe Treoracha Nua
togtha timpeall ar

3 chroithoradh

9 gcuspoir ealaion

39 gniomh agus

4 phrionsabal infheistiochta.

Ta siad deartha oibriu le chéile chun a
chumasu do nios mé daoine leas a bhaint
as deiseanna méadaithe chun a gcuid
samhlaiochta a fhorbairt agus a mhealladh
tri na healaiona agus an chruthaitheacht,
chunrochtain a fhail aranraonis leithne
d’eispéiris ealaion ar ardchaighdean
agus, sa deireadh, chun cathair a chruthu
ina mbeidh na healaionaigcroilar na
cruthaitheachta agus an chultuir, rud a
shaibhreoidh saol gach saoranach.

Na Torthai

Toradh 1: Leanai Cruthaitheacha - Is féidir le leanafl
agus daoine éga Chathair na Gaillimhe bheith faoi rath
agus gnotha triléirid cruthaitheach ar feadh a saoil
agus pdirt a ghlacadh i gcultur lena léiritear éagsulacht
shaibhir uathuil ar sochar.

Toradh 2: Pobail Chruthaitheacha - Bionn pobail
Chathair na Gaillimhe faoi bhlath tri chur chuige
comhoibritheach i leith an chultdir, ag glacadh
leis an éagsulacht agus ag ligean do gach gné den
fhéiniulacht agus Iéiriu tri bhealai nua.

Toradh 3: Réigitin Cathrach Cruthaitheach - Is
earnail nudlach, chomhoibritheach, idirnaisiinta

i Earnadil Chulturtha Chathair na Gaillimhe agus ta
sirithabhachtach chun bealai nua a threoru chun
todhchai nios fearr a chruthd.

New Directions Galway City Council’s
strategic plan for the arts is built around
3 core outcomes

9 arts goals

39 actions and

4 investment principles.

They are designed to work together to
enable more people to take advantage

of increased opportunities to develop
and engage their imagination through

the arts and creativity, to access the
widest possible range of high—-quality arts
experiences and ultimately to help create
a city in which the arts are at the heart of
creativity and culture, enriching the lives
of every citizen.

The Outcomes

Outcome 1: Creative Children - Galway City’s
children and young people can flourish and achieve
through creative expression throughout their lives
and engage with culture that portrays the rich and
unique diversity of our society.

Outcome 2: Creative Communities — Galway
City’s communities thrive through a collaborative
approach to culture, embracing diversity and
finding room for all aspects of cultural identity
and expression through new ways to engage and
participate.

Outcome 3: Creative City Region - Galway City’s
Cultural Sector is innovative, collaborative,
international and central to shaping new ways to
create a better future.
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Spriocanna agus prionsabail infheistiochta
chlareagru na n-ealaion

Ta ar gcuspoiri agus gniomhartha clareagraithe ealaion
deartha chun a chinntit go n-airitheofar acmhainn na
n-ealaion go héifeachtach chun na torthai comhroinnte
a bhaint amach. Le Treoracha Nua éascéfar forbairt

na n-ealaion chun deiseanna a sholathar do leanai
agus do dhaoine 6ga a gcuid cruthaitheachtaa
chleachtadh, a fhorbairt agus a churiniulag gach

céim da saol tri chaidreamh leis na healaiona; leas a
bhaint as na healaiona chun diteanna nios inusaidte

a chruthu agus tionchar na n-ealaiontdiria mhéadu

i réigiun cathrach cruthaitheach den scoth ina bhfuil
earnail na n-ealaion dinimiciuil, athléimneach, nualach,
comhoibritheach agus idirndisitunta. Leagtar amach
sna prionsabail infheistiochta an méid a bheidh a lorg
ag Combhairle Cathrach na Gaillimhe sna heagraiochtai
cruthaitheacha, sna healaiontdiri aonair agus sna
cleachtéiri cruthaitheacha a ndéanaimid infheistiocht
iontu.

Creat comhthaite

Ta na torthai, na haidhmeanna agus na prionsabail fite
fuaite ina chéile. Is féidir le daoine a n-acmhainneacht
chruthaitheach a fhorbairt nuair a bheidh rochtain
éasca acu ar rannphairtiocht ghniomhach sna
healaiona, beo agus fioruil, agus ar eispéiris ealaion ar
ardchaighdean. Ni mér do sholathar ealaion a bheith
inrochtana go haitiuil, mar chuid d’éiceolaiocht na
cathrach agus an réigiuin: ceann atd uaillmhianach,
uilechuimsitheach, comhoibritheach, inbhuanaithe ¢
thaobh an chomhshaoil, abhartha agus ceangailte leis
an domhan. Agus caithfidh an éiceolaiocht sin a bheith
tiomainte ag daoine as ar bpobail uile ar tugadh an deis
chéanna doibh a n-acmhainneacht chruthaitheach
aonair a fhorbairt.

Arts programming goals and investment
principles

Our arts programming goals and actions are
designed to ensure that the potential of the artsis
effectively secured to achieve the shared outcomes.
New Directions will facilitate development of the
arts to provide opportunities for children and

young people to experience, develop and express
their creativity at all stages of their lives through
engagement with the arts; harness the arts to create
more livable places and amplify the impact of artists
in aworld class creative city region where the arts
sector is dynamic, resilient, innovative, collaborative
and international. The investment principles set out
what Galway City Council will look for in the creative
organisations, individual artists and creative
practitioners in whom we invest.

Anintegrated framework

The outcomes, goals and principles are
fundamentally interlinked. People can develop
their creative potential once they have easy access
to active participation in the arts, live and virtual,
and to high quality arts experiences. Arts provision
must be locally accessible, forming part of the
ecology of the city and the region: one that is
ambitious, inclusive, collaborative, environmentally
sustainable, relevant and globally connected. And
that ecology must in turn be driven by people from
all of our communities who have been given equal
opportunity to develop their individual creative
potential.
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Cuidionn cur chuige comhoibritheachii
leith na n-ealaion, na cruthaitheachta agus
an chultuir le daoine aonair, pobail agus
aiteanna a bheith faoi rath

Conas a chuirfidh na healaiona leis na
Torthai a bhaintamach

| NEW DIRECTIONS

A collaborative approach to
arts, creativity and culture helps
individuals, communities and places

to thrive

How the arts will contribute to
achieving the Outcomes

1. Spriocanna agus Gniomhartha Clair Chomhthaite Ealaion na Cathrach
Integrated City Arts Programme Goals and Actions

l

Is earnail nualach,
chomhoibritheach,
idirndisiunta i Earnail
Chulturtha Chathair

na Gaillimhe agus ta si
rithabhachtach chun
bealai nua a threorud chun
thodhchai nios fearr a
chruthu.

Bionn pobail Chathair
na Gaillimhe faoi
bhlath trichur chuige
comhoibritheachileith
an chultuir, ag glacadh
leis an éagsulacht agus
ag ligean do gach gné
den fhéiniulacht agus
|éirid tri bhealai nua
bheith pairteach.

TORTHAI CRUTHAITHEACHA & CULTURTHA

Is féidir le leanai agus
daoine 6ga Chathair na
Gaillimhe bheith faoi
rath agus gnothu tri
|éirid cruthaitheach ar

REIGIUN CATHRACH
A CRUTHAITHEACH

CREATIVE CITY

REGION

POBAIL

CHRUTHAITHEACHA
CREATIIVE
COMMUNITIES

INTERELATED CREATIVE &CULTURAL OUTCOMES

J
J

A

feadh a saoil agus pairt
aghlacadhigcultur

lena léiritear éagsulacht
shaibhir uathuil ar sochai.
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Galway City’s Cultural
Sector is innovative,
collaborative,
international and
central to shaping new
ways to create a better
future.

Galway City’s
communities thrive
through a collaborative
approach to culture,
embracing diversity
and finding room for

all aspects of cultural
identity and expression
through new ways to
engage and participate.

Galway City’s children
and young people can
flourish and achieve
through creative
expression throughout
their lives and engage
with culture that
portrays the rich and
unique diversity of our
society.
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2. Prionsabail Infheistiochta | Investment Principles

Uaillmhian agus
Cailiocht

Ta Eagraiochtai Ealaion uaillmhianach
do na healaiona agus ta siad tiomanta
do sharmhaitheas a bhaint amach agus
cailiocht a gcuid oibre a fheabhsu

Eagsuil, Uilechuimsitheach
agus Comhionann

Léiritear éagsulacht na Gaillimhe sna
healaiona agus sna heagraiochtai
adtacaimid leo agus sa chultur a

chruthaionn siad

Sofhreagruil agus
Inbhuanaithe

Ta eagraiochtai ealaion inoiriunaithe,
nualach, dinimicidil agus inbhuanaithe

Feasach 6 thaobh an
Chomhshaoil de

Ta sé mar aidhm ag eagraiochtai ealaion
a dtacaimid leo lorg carbdin agus tionchair
chomhshaoil alaghdu

Arts Organisations are ambitious for

the arts and committed to achieving

excellence and improving the quality
of their work

Diverse, Inclusive
and Equal

Galway’s diversity is reflected in the arts
the organisations we support and in the
culture they make

Agile and
Sustainable

Arts organisations are adaptable,

innovative, dynamic and sustainable

Environmentally
Aware

Arts organisations we support aim
to reduce our carbon footprint and
environmental impacts
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Na torthai agus na healaiona

Déanann Oifig Ealaion na Cathrach na
healaiona a fhorbairt agus a chur chun

cinn thar ceann Chomhairle Cathrach na
Gaillimhe chun torthai rathula a bhaint amach
i bpriomhréimsi beartais, mar shampla
rannphairtiocht an phobail agus tacaiochtai
ealaiontoiri. Tacoidh Oifig Ealaion Chathair
na Gaillimhe le baint amach na dtorthai tri
chuspdiri ealaion aitheanta a bhaint amach
agus na gniomhartha ata leagtha amach

sa Phlean Gniomhaiochta 2021-2024
Treoracha Nua a chur i bhfeidhm.

Oifig Ealaion agus Clar Chathair na
Gaillimhe

Is é an tOifigeach Ealaion a bhainistionn seirbhisi agus
clair ealaion Chomhairle Cathrach na Gaillimhe.

Ta an Oifig Ealaion lonnaithe sa Stiurthéireacht um
Fhorbairt Eacnamaiochta, Cultuir agus Pobail, Seirbhisi
Uisce agus Tacaiochta (ina gcuimsitear TFC & Seirbhisi
Corparaideacha).

Is é an Coiste um Beartas Straitéiseach um Fhorbairt
Eacnamaioch, Pobail agus Culturtha a fhorbraionn
beartas agus straitéis agus votalann na baill tofa ar
bhuiséad na n-ealaion gach bliain.

Solathraionn Clar Ealaion na Cathrach sasra seachadta
phraiticitil chun clair ealaion, tionscadail, imeachtai,
ghiomhaiochtai agus coimisidin a chur chun feidhme.
Combhlionann sé riachtanais aitheanta, go hairithe
maidir le pobail a bhfuil sé deacair déibh rochtain a fhail
ar na healaiona. Déanann an tOifigeach Ealaion an clar
a choimedd agus a bhainistit agus ta sé deartha chun
solathar spasuil eagraiochtai agus ionad ealaion ar fud
na cathrach a chomhlanu agus chun tacu leis.

Isian uaillmhian na go mbaineann an pobal taitneamh
agus tairbhe as solathar ealaion ar ardchaighdedan
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The outcomes and the arts

City Arts Office develops and promotes
the arts on behalf of Galway City Council
to achieve successful outcomes in key
policy areas, such as public engagement
and artists supports. Galway City Arts
Office will support the achievement of
the outcomes by delivering on identified
arts goals and implementing the actions
set out in the New Directions Action Plan
2021-2024.

Galway City Arts Office and
Programme

Galway City Council arts services and programmes
are managed by the Arts Officer. The Arts Office

is based in the Directorate of Economic, Culture
and Community Development, Water Services and
Support Service (incorporating ICT & Corporate
Services).

Policy and strategy are developed by the Economic,
Community and Cultural Development Strategic
Policy Committee and the arts budget is voted on
annually by all the elected members.

The City Arts Programme, provides a practical
delivery mechanism to implement arts programmes,
projects, events, activities and commissions.

It fulfils identified needs, particularly around
communities for whom access to the arts is difficult.
The programme, is curated and managed by the Arts
Officer and designed to complement and support
the spatial provision of arts organisations and
venues across the city.

The ambition is that the public enjoys and benefits
from quality arts provision so that the best
artistic outcomes are secured in the wider context
of cultural value and the public good. This is
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ionas go n-airitheofar na torthai ealaineis fearri
gcomhthéacs nios leithne luach culturtha agus leas an
phobail. Mar bhonn agus taca leis seo, ta tiomantas do
chuimsiu sdisialta agus éagsulacht chulturtha - tacule
healaiontairi ar fud foirmeacha ealaine chun seachadadh
i suiomhanna éagsula.

Ta croighniomhaiocht an chlair tiomnaithe chun tacu le
forbairt agus gairmeacha ealaiontdéiri comhaimseartha
ata lonnaithe i nGaillimh, agus a gcuid oibre a spreagadh
agus a éascu.

Ta cultur tacaiochta tégtha ag an Oifig Ealaion tri
dhamhachtaini deontais agus sparanachtai ealaiontoiri
aonair,chomh maith le bearta sonracha a sheachadtar
tri Chlar Ealaion na Cathrach cosuil le conaitheachtai
ealaiontdiri, meantdireacht d’ealaiontdiri aonair agus
eagraiochtai ealaion, coimisiuin tionscadail arna
maoiniu trid an scéim céatadan don ealain, chomh maith
le hoilidint FGL i gcomhphairtiocht le heagraiochtai
acmhainni naisiunta.

Ta na tacaiochtai seo deartha chun freastal ar
riachtanais ealaiontdiri aonair agus eagraiochtai ealaion
agus ta siad rithabhachtach chun éiceolaiocht ealaion
dinimiciuil agus éagsuil na cathrach a chothu.

underpinned by a commitment to social inclusion
and cultural diversity - supporting artists across art
forms to deliver in diverse settings.

Core programme activity is dedicated to support
the development and careers of contemporary
Galway based artists, and the encouragement and
facilitation of their work.

The Arts Office has built a culture of support
through grant awards and individual artists
bursaries, as well as specific measures delivered
through the City Arts Programme such as artist
residencies, mentoring for individual artists and
arts organisations, project commissions funded
through the percent for art scheme, as well as
CPD training in partnership with national resource
organisations.

These supports are designed to meet the needs
of individual artists and arts organisations and are
vital to sustaining the city’s dynamic and diverse
arts ecology.

Toradh1
Leanai Cruthaitheacha

Is féidir le leanai agus daoine 6ga Chathair
na Gaillimhe bheith faoi rath agus gnéthu
tri léiriu cruthaitheach ar feadh a saoil agus
pairt a ghlacadhi gcultir lena léiritear
éagsulacht shaibhir uathuil ar sochai

Is cathair 6g bhriomhar i Gaillimh. Ta
os cionn 40,000 dalta agus mac léinn i
mbunscoileanna, i meanscoileanna, in
ionaid bhreisoideachais agus i colaisti
trid leibhéal ar fud na cathrach, lena n-
diritear 27,000 mac léinn ata claraithe in
OE, Gaillimh, GMIT agus an GTI. De réir
an daonairimh ta an chuid de dhaonra na
Gaillimhe idir 20-24 bliana d’aois nios mé na
dha oiread an mheain naisiinta don aois sin.

Ta oideachas agus foghlaim mar chuid den
am ata thart, den |a atd inniu ann agus de
thodhchai na cathrach. TA méadu tagtha ar
ratai gnéthachtala oideachais - d’fhas na
daoine sin a bhfuil oideachas triu leibhéal
acu 6 25.2% 1199190 55.2% in 2016 is é seo
an dara cion is airde d’aon limistéar udarais
aitiuil in Eirinn.

Grianghraf/Photo: Boyd Challenger
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Qutcome1
Creative Children

Galway City’s children and young people
can flourish and achieve through creative
expression throughout their lives and
engage with culture that portrays the rich
and unique diversity of our society

Galway is a young and vibrant city. There
are over 40,000 pupils and students in
primary, secondary, further and third-

level schools and colleges across the city,

including 27,000 students enrolled in NUI,

Galway, GMIT and the GTI. According to

the census Galway’s population of
20-24-year-olds is more than twice the
national average.

Education and learning are part of the
past, the present and the future of the city.
Educational attainment rates have
increased - those with third level
education has grown from 25.2% in 1991
t055.2% in 2016 this is the second highest
proportion of any local authority area in
Ireland.
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Creidimid gur féidir le gach duine a bheith
cruthaitheach agus td an cumas ag gach
duine againn ar gcruthaitheacht a fhorbairt
tuilleadh. Trid an bplean seo, neartoidh
Combhairle Cathrach na Gaillimhe na buntaisti
agus na tionchair dhearfacha nios leithne

ata ag na healaiona ar fhorbairt leanai 6 na
luathbhlianta go dtian aosacht 6g agus a
bpobail.

Seasann Comhairle Cathrach na Gaillimhe le hAirteagal
31de Choinbhinsiun na Naisiun Aontaithe um Chearta
an Linbh (1986) a daingniodh in Eirinn sa bhliain 1992.
Luaitearin Airteagal 31:

1. Aithnionn Pairtithe Stait go mbeidh an ceart ag
leanbh a scith a ligean agus pdirt a ghlacadh i
bhfdilliocht, sugradh a dhéanamh agus a bheith
rannphdirteach i ngniomhaiochtai dineasa ata
iomchui d’aois an linbh agus a bheith rannphdirteach
sa saol culturtha agus sna dana.

2. Tabharfaidh Stat-Phairtithe urraim do, agus
cuirfidh siad chun cinn ceart an linbh a bheith iomlan
rannphdirteach sa saol culturtha agus sna healaiona
agus spreagfaidh siad solathar do dheiseanna cui
agus comhionanna do ghniomhaiochtai culturtha,
ealaion, caitheamh aimsire agus dineasa.

Agus muid ag obair chun cur le cail Chathair na
Gaillimhe mar cheannaire Eorpach do leanai agus
ealaiona dige, isian uaillmhian atd againn natacule
gach leanbh agus duine 6g i gCathair na Gaillimhe
bheith faoi rath agus gnéthu tri na healaiona agus
cruthaitheacht agus rochtain a sholathar ar na
heispéiris ealaiona ar an gcaighdean is airde.

Cuirfimid seirbhis ealaion cairdiuil, failteach agus
inrochtana ar fail ina aithnitear agus ina ndéantar
ceiliradh ar éagsulacht ar gcathrach. Taimid
tiomanta do phroisis ghniomhaiochta dearfacha a
thacoidh lenar gcuid oibre aghaidh a thabhairt ar
riachtanais shonracha leanai agus daoine 6ga 6 gach
ceann den deich ngrupa sainaitheanta de dhualgas

We believe that everyone can be creative
and each of us has the potential to develop
our creativity further. Through this plan
Galway City Council will reinforce the
wider benefits and positive impacts of the
arts on the development of children from
early years to young adulthood and their
communities.

Galway City Council upholds Article 31 of the UN
Convention on the Rights of the Child (1986) which
was ratified in Ireland in 1992. Article 31 states:

1. State Parties recognise the right of the child
to restand leisure, to engage in play and
recreational activities appropriate to the age of
the child and to participate freely in cultural life
and the arts.

2. State Parties shall respect and promote the rights
of the child to participate fully in cultural and
artistic life and shall encourage the provision of
appropriate and equal opportunities for cultural,
artistic, recreational and leisure activity.

As we work to build on Galway City’s reputation as

a European leader for children and youth arts, our
ambition is to support all children and young people
in Galway City to flourish and achieve through the
arts and creativity and to provide access to the
highest quality arts experiences.

We will provide a friendly, welcoming and accessible
arts service that recognises and celebrates the
diversity of our city. We are committed to positive
action processes that will support our work to
address the specific needs of children and young
people from across the ten identified groups of the
public sector equality and human rights duty, as
they arise. The processes pursued in relation to this
outcome will seek to address the barrier of poverty
both where this issue is concentrated in particular
communities and where children and their families
experiencing poverty are dispersed.
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comhionannais agus cearta daonna na hearnala poibli,
de réir mar a thagann siad chun cinn. Féachfaidh na
proisis a shaothraitear i ndail leis an toradh seo le dul i
ngleic le bacainn na bochtaineachta sa chas go bhfuil
an tsaincheist seo comhchruinnithe i bpobail dirithe
agusin aiteanna ina bhfuil leanai agus a dteaghlaighii
mbochtaineacht scaipthe 6 ait go hait.

Sa phlean, cuirfear iniul go soiléir na naisc ata
seanbhunaithe cheana féin idir na healaiona, oideachas,
fostaiocht don aos 6g agus forbairt phearsanta. Ni
amhain go gcuirfidh sé deiseanna rochtana feabhsaithe
ar fail do leanai agus do dhaoine éga uile as Cathair

na Gaillimhe ach cuirfidh sé bealai forchéimnithe ar

fail do thallann na cathrach sa todhchai - biodh sé ar

an staitse, ar an scadilean, sa chulra né sna tionscail
chruthaitheacha chun tosaigh. Nios tabhachtai fos,

leis an rannphairtiocht seo leis na healaiona cothaitear
cailiochtai pearsanta a chabhroéidh lenar leanai agus
lenar ndaoine éga fas anios agus muinin acu ina saol.

Duirt leanai agus daoine 6ga iad féin linn gur chuidigh
pairt a ghlacadh i ngniomhaiochtai cruthaitheacha

leo chun déileail le himni, strus agus aonru sdisialta,
chomh maith le cuidiu leo iad féin a chur initl agus

a gcuid scileanna agus muinine a fhorbairt. Is mér
againn neamhspleachas leanai agus daocine 6ga agus
beidh siad nios neamhsplediche mar thoradh ar na
healaiona agus an cultur a chruthu agus pairt a ghlacadh
iontu. Cinnteoimid go n-éistfear lena nguth agus go
gcuirfimid ar a gcumas dul i ngleic le saincheisteanna
idirdhealaithe, ciniochais agus eisiaimh tri na healaiona.

Nil muid ag tosu én tus. Ta an solathar ealaion atd againn
faoi lathair dirithe ar an earnail oideachais fhoirmiuil,
chomh maith le suiomhanna neamhfhoirmiula pobail
agus dige. Tégann ar bplean ar bhunus laidir earnail
ealaion beoga agus réamhbhreathnaitheach. Taimid
eisceachtuil toisc go bhfuil réimse eagraiochtai Ealaine
Leanai agus Oige againn le haghaidh amharclainne,
ceoil,damhsa, scannain, sorcais, amharcealaion agus
litriochta agus ta an t-adh linn go bhfuil go leor pairtithe
leasmhara fisiula agus fuinniula againn, chomh maith

le heagraiochtai amaitéaracha agus pobail den scoth a
fhreastalaionn ar riachtanais na leanai agus daoine 6ga
agus a chuireann bealai forchéimnithe ar fail.
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The plan will make explicit the already well-
established links between arts, education, youth
employment and personal development. It will

not only provide enhanced access opportunities
for all of Galway City’s children and young people
but it will also signpost progression pathways for
the city’s talent of the future - be it on stage, the
screen, behind the scenes orin our leading creative
industries. Most importantly of all, this engagement
with the arts will nurture personal qualities that

will help our children and young people to grow
confidently in their lives.

Children and young people themselves told us

that as well as helping to express themselves and
develop their skills and confidence, taking partin
creative activities offered a means of dealing with
anxiety, stress and social isolation. We value the
independence of children and young people and
will support greater autonomy by them in creating
and participating in arts and culture. We will ensure
their voice is heard and enable them to tackle issues
of discrimination, racism and exclusion through the
arts.

We are not starting from the beginning. Our current
arts provision is targeted at the formal education
sector, as well as informal community and youth
settings. Our plan builds on the strong foundation
of a vibrant and forward-thinking arts sector. We are
exceptional in having a range of Children and Youth
Art organisations for theatre, music, dance, film,
circus, visual art and literature and fortunate to have
many visionary and energetic stakeholders, as well
as excellent amateur and community organisations
who cater for the needs of children and young
people and provide progression pathways.

The pre-school years play a vital role in readying
children for school, as well as being influential

in setting the compass for future arts activity. We
believe itis critical to develop a high—-quality
Early-Years arts offering across the city and we will
partner with relevant arts organisations, Galway
City and County Childcare Committee and Galway
Children and Young People Services Committee
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Ta rél rithabhachtach ag na blianta réamhscoile

maidir le leanai a ullmhu don scoil, chomh maith

le tionchar a bheith acu ar shocri an chompais do
ghniomhaiocht ealaion sa todhchai. Creidimid go bhfuil
sé rithdbhachtach tairiscint ealaion Luathbhlianta ar
ardchaighdean a fhorbairt ar fud na cathrach agus
rachaimid i gcomhphairtiocht le heagraiochtai ealaion
abhartha, Coiste Curaim Leanai Chathair agus Chontae
na Gaillimhe agus Coiste Seirbhisi Leanai agus Daoine
Oga na Gaillimhe chun clar feabhsaithe gniomhaiochta
cruthaithi a fhorbairt.

Spreagfaimid eagraiochtai ealaion chun oibriu

le solathraithe oideachais ditiula agus seirbhisi
neamhfhoirmiula éige, mar shampla tri phleanail,
acmhainni agus seachadadh clar comhcheangailte
Ealaion-in-Oideachais agus Ealaion Oige. Le
Scoileanna Cruthaitheacha agus Music Generation
cuirtear deiseanna suntasacha ar fail chun rochtain
agus rannphairtiocht inbhuanaithe a thégail in eispéiris
ealaion ar ardchaighdedn & na luathbhlianta go dtian
aosacht 6g agus leanfaimid orainn ag infheistit san
obair seo.

Idir an da linn, td meas mér ag fostoiri 6 gach tionscal
agus earnail ar scileanna cruthaitheacha agus
smaointeoireacht chriticiuil ina bhférsai oibre agus

ba mhaith leo na scileanna sin a fhorbairt ar bhealach
nios éifeachtai i measc daoine 6ga. Faoi lathair, td an
deis chun gairm rathuil chruthaitheach a bhunu ag
brath go héagdrach ar chulra pearsanta. Ba mhaith linn
cabhru le daoine 6ga tuiscint a fhail ar an gcuma ata
ar shlibheatha in earnail na n-ealaion né sna tionscail
chruthaitheacha nios leithne, agus tacu le gach duine,
beag beann ar agculra ar mian leo gairm a shaothru ar
an leibhéal sin.

Braitheann rath ar n-earnala ealaion sa todhchai ar
a bheithin ann tarraingt ar chomhthiomsu tallainne
atd i bhfad nios leithne agus nios doimhne na mar
ata faoi lathair. Braitheann earnail na n-ealaion ar
raon leathan scileanna agus taithiionas go mbeidh
siin ann bheith faoi rath. Cabhréimid leo siud ar mian
leo réil a ghlacadh in earndil na n-ealaion agus sna

to develop an improved programme of creative
activity.

We will encourage arts organisations to work with
local education providers and informal youth
services, for example through the planning,
resourcing and delivery of joined-up Arts-in-
Education and Youth Arts programmes. Creative
Schools and Music Generation offer significant
opportunities to build sustained access and
participation in high quality arts experiences from
early years through to young adulthood and we will
continue to invest in this work.

Meanwhile, employers from all industries and
sectors value creative skills and critical thinking

in their workforces and want to see those skills
developed more effectively in young people.
Currently, the opportunity to establish a successful
creative career remains unfairly dependent on
personal background. We want to help young people
understand what a career in the arts sector or the
wider creative industries looks like, and support
everyone, regardless of background who wishes to
pursue a calling to work at that level.

The future success of our arts sector depends on
being able to draw on a talent pool that is much
wider and deeper than at present. The arts sector
depends on a wide range of skills and experiences to
thrive. We will help those who wish to take up roles
in the arts sector and the creative industries. We

will also give greater support to individual artists
and creative practitioners who want to turn their
creativity into a career. Our partnership with schools
and third level colleges will remain central to our
work in this area.

The Irish language is embedded in the cultural DNA
of Galway. The City Arts Office is fundamental to the
development of the Irish language arts in the city.
Our research has identified an opportunity for a
transformational initiative focused on children and
young people, the promotion of Irish language arts
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tionscail chruthaitheacha. Tabharfaimid tacaiocht nios
mé freisin d’ealaiontdiri aonair agus do chleachtoiri
cruthaitheacha atd agiarraidh a gcuid cruthaitheachta
aiompuingairm. Leanfar lenar gcomhphairtiocht le
scoileanna agus le colaisti triu leibhéal bheith larnach
dar gcuid oibre sa réimse seo.

Ta an Ghaeilge fite fuaite in ADN culturtha na
Gaillimhe. T4 Oifig Ealaion na Cathrach thar bheith
tabhachtach d’fhorbairt na n-ealaion i nGaeilge sa
chathair. Aithniodh inar dtaighde deis do thionscnamh
bunathraithe a dhirionn ar leanai agus ar dhaoine 6ga,
ar na healaiona i nGaeilge a chur chun cinnagus ar
bhonneagar closamhairc a fhorbairt i réigiun an iarthair.
Creidimid gur féidir le tionscnamh ata tégtha timpeall
ar na comhphairteanna seo cail na Gaillimhe mar
chathair dhatheangach a neartu agus gniomhaireacht
a thabhairt da rél mar phriomhionad uirbeach
nualaiochta feadh chonair an Atlantaigh.
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and the development of audio-visual infrastructure
inthe western region. We believe that an initiative
built around these components can strengthen
Galway’s reputation as a bilingual city and bring
agency toitsrole as the key urban centre for
innovation along the Atlantic corridor.

Scarecrows, That’s Life’ Brothers of Charity
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Toradh 2
Pobail Chruthaitheacha

Bionn pobail Chathair na Gaillimhe faoi
bhlath tri chur chuige comhoibritheach
i leith an chultuir, ag glacadh leis an
éagsulacht agus ag ligean do gach gné
den fhéiniulacht agus léiriu tri bhealai nua
bheith pairteach

Ta daonra de 79,540 ag Cathair na
Gaillimhe. Td an daonra is éagsula 6 thaobh
eitneolaiochta de sa tir agus taifeadadh go

bhfuil ndisiintacht neamh-Eireannach ag
18.6% da gcodnaitheoiri, i gcomparaid leis an
mean nadisiunta de 12%. Td an céatadanis
airde den lucht siul sa tir ag 2.3%, is ionann
an rata naisiunta agus 0.8%. Ta an daonra
cénaitheis airde i limistéar toghchain na
Gaillimhe Thoir agus ansin i nGaillimh Thiar.
Ta an lion is 14 conaitheoirii [ar na cathrach
agus an daonra is mé os cionn 65 bliain
d’aois. Is i an chathair an trid udaras aitiuil is
rachmasai in Eirinn. Rangaitear 28 limistéar
beag mar cheantair faoi mhibhuntaiste,
agus ta 10 gcinn acu sa Baile Ban.

Picttiir/Image: Louise Manifold

Qutcome 2
Creative Communities

Galway City’s communities thrive through
a collaborative approach to culture,
embracing diversity and finding room
for all aspects of identity and expression
through new ways to engage and
participate

Galway City has a population of 79,540. It
has the most ethnically diverse population
in the country with 18.6% of its residents
recorded as having non-Irish nationality,
compared to the national average of 12%.
The city also has the highest proportion
of travellers in the country at 2.3%, the
national rate is 0.8%. The Galway East
electoral area has the highest residential
population followed by Galway West.
The city centre has the lowest number of
residents and the largest population of
over 65s. The city is the third most affluent
local authority in Ireland. There are
28 small areas classified as disadvantaged,
10 of which are in Ballybane.
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Ta méadu tagtha ar an aitheantas don rél
cumhachtach ata ag na healaionai munli na
n-aiteanna ina mairimid, ina n-oibrimid agus
ina n-imrimid. Oibrionn Comhairle Cathrach
na Gaillimhe i gcomhphairtiocht cheana féin
chun deiseanna ealaion a fhorbairt agus

a neartu i bpobail, comharsanachtai agus
ceantair ar fud na cathrach. Trinar gClar
Coénaithe d’Ealaiontdiri, ar gClar Ealaiontdir

i Scoileanna, Deontais an Achta Ealaion, an
Scéim Choimisiunaithe um Chéatadan don
Ealain, Oiche Chultuir, Féile na Bealtaine
agus go leor clar eile, agus trid na cisti caipitil
agus ioncaim a d’infheistiomar in ionaid

agus eagraiochtai ealaion, grupai agus
ealaiontoiri amaitéaracha agus deonacha ar
fud na cathrach. Tri chlar ealaion na cathrach,
baineann an pobal taitneamh agus tairbhe as
solathar ealaion ar ardchaighdean ionas go
n-airitheofar na torthai is fearr i gcomhthéacs
nios leithne de luach culturtha agus ar mhaithe
le leas an phobail.

Sna cuig bliana amach romhainn oibreoimid le raon
leathan comhphairtithe, lena n-airitear gnd, ionaid
bhreisoideachais agus ardoideachais agus scoileanna,
solathraithe curam slainte, an earnail dheonach

agus maoinitheoiri eile, lena chinntiu go leanfaidh na
healaiona ag cuidiu le pobail chomhthaite agus rathulaa
thégail. Teastaionn uainn pobail ata nios comhthaite go
sdisialta agus nios laidre 6 thaobh na heacnamaiochta
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Recognition has grown of the powerful

role the arts have in shaping the places
where we live, work and play. Galway City
Council already works in partnership to
develop and strengthen arts opportunities
in communities, neighbourhoods and
districts across the city. Through our Artists
Residency Programme, Artist in Schools
Programme, the Arts Act Grants, the Per
Cent for Art Commissioning Scheme,
Culture Night, the Bealtaine Festival and
many other programmes, and through the
capital and revenue funds we have invested
in arts venues and organisations, amateur
and voluntary groups and artists across the
city. Through the city arts programme the
public enjoys and benefits from high quality
arts provision so that the best outcomes
are secured in the wider context of cultural
value and the public good.

Over the next five years we will work with a wide range
of partners, including business, further and higher
education and schools, healthcare providers, the
voluntary sector and other funders, to ensure that
the arts continue to help build cohesive and thriving
communities. We want communities that are more
socially cohesive and economically robust in which
residents experience improved physical and mental
wellbeing as a result of their participation in the arts.

Grianghraf/Photo: Ari Ratnayake
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de ina mbionn folldine fhisiceach agus mheabhrach
fheabhsaithe ag conaitheoiri mar thoradh ar a
rannphairtiocht sna healaiona.

Ni bheifear in ann dul chun cinn den sért sina
dhéanamh ach amhain ma ta tiomantas roinnte ann

fail réidh leis na bacainni a chuireann cosc ar go leor
daoine faoi lathair pairt a ghlacadh i ngniomhaiocht
ealaion arna maoiniu go poibli, go hairithe iad siud ata
ag fulaingt de bharr aonraithe né neamhionannais.

Ta an-mheas againn ar éagsulacht chultdrtha agus
féachaimid air mar cheann de na sécmhainniis

mo atd ag ar gcathair. Taimid tiomanta do bheith
rannphairteach go réamhghniomhach chun aghaidh
athabhairt ar riachtanais shonracha pobail ar fud na
ndeich ngrupa um dhualgas na hearnala poibli maidir le
comhionannas agus cearta an duine. Beimid ag plé go
gniomhach le haghaidh a thabhairt ar shaincheisteanna
idirdhealaithe, agus ar bhacainni ar inrochtaineacht,
ag tabhairt aird ar leith orthu siud atd ag fulaingt
bochtaineachta né imeallaithe, in diteanna ina bhfuil
antsaincheist seo comhchruinnithe i bpobail dirithe
agus in diteanna ina bhfuil daoine ata i mbochtaineacht
scaipthe ar fud na cathrach.

Taispednann ar dtaighde go bhfuil go leor ealaiontoiri
agus eagraiochtai ealaion sa chathair ag teacht

chun cinn maidir leis an gcaoi a ndéanann siad agus
aroinneann siad obair chun aghaidh a thabhairt

ar bhacainni sdisialta agus eacnamaiocha agus ar
shaincheisteanna éagsulachta a chuireann cosc ar

go leor daoine pairt a ghlacadh i ngniomhaiochtai
ealaion faoi lathair. Beidh sé mar phriomhfhécas,

da bhri sin, eagraiochtai ealaion a éascu chun

oibritii gcomhphairtiocht le solathraithe aititla sna
hearnalacha foirmiula oideachais, seirbhisi dige, pobail
agus slainte chun clair ealaion chomhcheangailte a
sheachadadh trina gcinntitear gur féidir le daoine

de gach aois rochtain a fhail ar eispéiris ealaion ar
ardchaighdean ina gceantar ditiuil le deiseanna chun a
n-acmhainneacht chruthaitheach a bhaint amach.

Tégfaimid ar mhunlai dea-chleachtais a d’fhorbair
Oifig Ealaion na Cathrach sna healaiona agus slainte,
sna healaiona agus michumas, sna healaiona agus
oideachas agus sna healaiona i suiomhanna pobail

Such progress will only be possible if thereis a
shared commitment to removing the barriers

that currently prevent many people from taking
partin publicly funded arts activity, in particular
those experiencing isolation or inequality. We
value cultural diversity and view it as one of our
city’s greatest assets. We are committed to
engaging proactively to address the specific
needs of communities across the ten groups

for the public sector equality and human rights
duty. We will engage actively to address issues

of discrimination, and barriers to accessibility,
paying particular attention to those experiencing
poverty or marginalisation, both where thisissue is
concentrated in particular communities and where
people experiencing poverty are dispersed across
the city.

Our research shows that many artists and arts
organisations in the city are in the process of
evolving how they make and share work in order to
address social and economic barriers and issues
of diversity that currently prevent many people
from taking partin arts activities. A key focus will
therefore be to facilitate arts organisations to work
in partnership with local providers in the formal
education, youth services, community and health
sectors to deliver joined up arts programming
that ensures people of all ages can access high-
quality arts experiences in their local area with
opportunities to enable them to realise their
creative potential.

We will build on models of good practice developed
by the City Arts Office in arts and health, arts and
disability, arts and education and arts in community
settings to deliver long-term engagement through
a developmental approach that consolidates and
mainstreams core city arts programming. We

will strengthen the distinctive role of the arts in
challenging inequality and human rights abuses,
and in particular the role of the arts in challenging
injustice and enabling such challenge by developing
new models of good practice focused on arts and
equality and arts and human rights as stand out
initiatives of this plan.
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chun rannphairtiocht fhadtéarmach a sheachadadh tri
chur chuige forbartha ina ndéantar croi-chlair ealaion
cathrach a chomhdhluthd agus a phriomhshruthu.
Neartdimid rél sainiuil na n-ealaion tri dhul i gcoinne
neamhionannais agus mi-Usaid chearta an duine, agus
go hairithe rél na n-ealaion tri dhul i gcoinne na héagoéra
agus an dushlan sin a chumasu tri mhunlai nua dea-
chleachtais a fhorbairt a bheidh dirithe ar na healaiona
agus comhionannas agus na healaiona agus cearta an
duine mar thionscnaimh fheicedlacha den phlean seo.

Spreagfaimid cinealacha cur chuige bunaithe ar

dit agus cothaimid comhoibrithe le raon leathan
comhphairtithe aitiula. Glacfaimid céimeanna chun
uathriail an phobail a mhéadu agus cumhacht a
thabhairt do dhaoine 6 gach ceann den deich ngrupa
um dhualgas comhionannais agus cearta daonna

na hearnala poibli, lena n-airitear tri Ghrupa Naisc

agus Lionra Ealaion Pobail Chathair na Gaillimhe, it
bheith acu i réimse na n-ealaion agus an chultuir, chun
aitheantas a thabhairt déibh as a gcuid oibre mar
thairgeoiri ealaion agus cultuir,agus an rannchuidit seo
a chothu sa todhchai. Beidh sé seo rithabhachtach chun
pobail rathula ealaion a chruthu.

Ta rél rithabhachtach le himirt ag na hionaid ealaiona
cathrach agus phobail chomh maith le haiseanna
poibli eile maidir le rochtain ar na healaiona a sholathar
do phobail aitiula, agus a mothd féin a mhanlu.
Creidimid gur féidir le cur chuige comhoibritheach

ina bhféadfaidh ealaiontéiri neamhspledcha agus
eagraiochtai ealaion agus cruthaitheacha dul i
gcomhphairtiocht le moil phobail sheanbhunaithe
tacaiocht nios moé a sholathar do dhaoine aonair

agus do ghrupai chun pairtiomlan a ghlacadhi
ngniomhaiochtai cruthaitheacha, agus mar thoradh air
sin tionscnaimh for-rochtana a sholathraionn eispéiris
agus ghiomhaiochtai ealaion saibhre arna maoiniu go
poibli, chomh maith lena chinntii go mbaintear nios
mo leasa as acmhainni teoranta, agus go ndéantar
tairbhi cathartha agus sdisialta a sheachadadh agus go
méadaitear rannphairtiocht ghniomhach an phobail.
Ciallaionn sé seo go mbeidh ar ealaiontdiri agus
eagraiochtai ealaion teacht le chéile agus oibrit mar
chérasiomlan chun comhspriocanna a bhaintamach
do cheantair aitiula. Tri Chlar Ealaion na Cathrach,
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We will encourage place based approaches whilst
fostering collaborations with a wide range of local
partners. We will take steps to increase community
autonomy and empower people from across the
ten groups of the public sector equality and human
rights duty, including through the Galway City
Community Network Arts and Linkage Group, to
have standing in the field of arts and culture, to be
recognised for their contributions as producers

of arts and culture, and to have this contribution
sustained into the future. This will be key to creating
thriving arts communities.

Municipal arts and community venues in addition to
other public facilities all have a vital role to play in
providing local communities with access to the arts,
and shaping their sense of themselves. We believe
that a collaborative approach where independent
artists and arts and creative organisations partner
with established community hubs can deliver
greater support for individuals and groups to
engage fully in creative activities, resulting in
outreach initiatives that provide rich publicly
funded arts experiences and activities, as well as
ensuring that limited resources go further, civic

and social benefits are delivered and active public
participation is increased. This means artists and
arts organisations will need to come together and
work as a whole system to achieve shared goals for
local areas. Through implementation of the City Arts
Programme, Creative Ireland projects and other
social development initiatives delivered through
creative partnerships with area-based community
hubs, we can build leadership capacity and skills in
this area. We acknowledge that we have a lead role
to play in facilitating this work.

There is significant evidence of the connections
between the arts and improved health and
wellbeing. We want to develop deeper partnerships
with Saolta Arts, Galway Healthy City and Age
Friendly Galway, Galway City Development
Partnership and others to support further research
in this area and learn from international best
practice, and to explore the potential of promising
new approaches, such as the Green Prescription.
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tionscadail Eire lldanach agus tionscnaimh forbartha
soisialta eile a chuir i bhfeidhm tri chomhphairtiochtai
cruthaitheacha le moil phobail lonnaithe sa cheantar,

is féidir linn acmhainn agus scileanna ceannaireachta a
thégail sa réimse seo. Admhaimid go bhfuil rél ceannais
le himirt againn maidir leis an obair seo a éascu.

Ta fianaise shuntasach ann maidir leis na naisc idir

na healaiona agus slainte agus folldine fheabhsaithe.
Ba mhaith linn comhphairtiochtai nios doimhne

a fhorbairt le Saolta Arts, le Cathair Shlaintiuil na
Gaillimhe, le hAoisbha na Gaillimhe, le Comhphairtiocht
Forbartha Cathrach na Gaillimhe agus le daoine eile
chuntacu le tuilleadh taighde sa réimse seo agus
foghlaim 6 dhea-chleachtas idirndisiunta, agus an
acmhainneacht a bhaineann le cinealacha cur chuige
nua a bhfuil gealladh futhu a inidchadh, mar shampla
antOideas Glas. Aithneoimid spasanna lasmuigh
agus taitneamhachta a d’fhéadfadh acmhainneacht
achurin oiridint don fheidhmiocht phoibliagus do
rannphairtiocht leis na healaiona mar ata moltaag an
Tascfhorsa Ealaion agus Cultuir. Forbréimid spdsanna
micrea-chultirtha inrochtana i bhfoirgnimh phoibli
agus phobail ar fud na cathrach chun tionscnaimh
ealaion aleabuingniomhaiocht laethuil mar chuid dar
n-infheistiocht i réimse poibli na cathrach.

Tarochtain ar fhaisnéis agus ar eolas ina ngnéithe
riachtanacha den chuimsiu agus de rannphairtiocht an
phobail leis na healaiona. Ta sé rithabhachtach faisnéis
iontaofa ar ardchaighdean a sholathar do na daoine,
pobail, gripai agus eagraiochtai iomadula a bhfuil baint
acu leis na healaiona sa chathair. Feabhséidh Comhairle
Cathrach na Gaillimhe rochtain ar fhaisnéis ealaion
chun leasa na cathrach agus tacoidh si le forbairt lucht
féachana d’eagraiochtai gairmiula, amaitéaracha

agus deonachai.e., deiseanna maoinithe a fhogairt

go trathuil agus go trédhearcach chomh maith le
ranganna, taispeantais, aithrisi, gigeanna, imeachtai,
Iéamha, Iéachtai agus léirithe a chur chun cinn.
Spreagfaimid rochtain agus rannphairtiocht dhigiteach
nios moé a Usaideann na healaiona chun cabhru le pobail
nasc idirndisiunta a dhéanamh agus a léirionn tionchair
éagsula a bpobal diaspéra, naisc a thégail agus saothar
achruthud agus a churilathair a shaibhrionn an cultir a
thairgeann siad.

We will identify outdoor and amenity spaces

which offer potential for adaptation for public
performance and engagement with the arts as
recommended by the Arts and Culture Taskforce.
We will develop accessible micro cultural spacesin
public and community buildings throughout the city
to embed arts initiatives in everyday activity as part
of our investment in the city’s public realm.

Access to information and knowledge are essential
components of inclusion and public engagement
with the arts. For the numerous individuals,
communities, groups and organisations involved
inthe arts in the city the provision of reliable,
quality information is key. Galway City Council will
improve access to arts information to benefit the
city and support the development of audiences for
professional, amateur and voluntary organisations
i.e., advertising funding opportunities in a timely
and transparent manner as well as promoting
classes, exhibitions, recitals, gigs, events, readings,
lectures and performances. We will encourage
greater digital access and engagement that use the
arts to help communities to connect internationally
and that reflect the diverse influences of their
diaspora communities, to build connections and
create and present work that enriches the culture
they produce.
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Toradh 3
Réigiun Cathrach Cruthaitheach

Is earnail nudlach, chomhoibritheach,
idirnaisiunta i Earndil Chulturtha Chathair
na Gaillimhe agus ta si rithabhachtach
chun bealai nua a threort chun todhchai
nios fearr a chruthu.

Is i cathair na Gaillimhe croilar Réigiun an
larthair. Suite ar imeall an Atlantaigh agus
dilleacht thar timpeall; 6 dheas tirdhreach

boireann uathuil na Boirne; ¢ thuaidh
tirdhreach ioconach Chonamara - césta,
portaigh agus sléibhte; agus laistiar di Chuan
na Gaillimhe a bhfuil cail air, cosanta ag
rathanna cloiche réamhstairitla, toibreacha
naofa agus aireagail Oiledin Arann agus nios
faide 6 thuaidh ta Inis Bo Finne; Ar an taobh
thoir ta talamh aruil agus lionra de lochanna
agus aibhneacha, tithe méra, caisleain agus
eastdit mhora, tithe ceann tui, foirgnimh
dhuchasacha agus oidhreacht eaglasta
shaibhir. Mheall an timpeallacht iontach seo
ealaiontairii gconai. Baineann an chathair
leas as éiceolaiocht ealaion a thairgeann
éagsulacht samhlacha, 6 cheannairi culturtha
naisiunta agus idirndisiunta ar nés Druid,
Féile Ealaion Idirndisiunta na Gaillimhe
Babord agus Macnas go lionrai foirmiula
agus neamhfhoirmiula d’ealaiontdiri
aonair, eagraiochtai ealaion, fiontraithe
cruthaitheacha, agus daocine neamhspleacha
ata rithdbhachtach chun cultur nualaiochta
agus cruthaitheachta a chothu. Le chéile ta an
fainne acu d’eispéiris chruthaitheacha 6 lamha
ditiula, domhanda agus digiteacha.

| NEW DIRECTIONS

Outcome 3
Creative City Region

Galway City’s Cultural Sector
is innovative, collaborative,
international and central to shaping
new ways to create a better future.

Galway city is the beating heart of the
Western Region. Perched on the edge of
the Atlantic and surrounded by beauty;
to the south the unique karst landscape
of the Burren; to the north the iconic
Connemara landscape - coast, bogland
and mountain; to the west the celebrated
Galway Bay, guarded by the prehistoric
stone forts, holy wells and oratories
of the Aran Islands and further north
Inishbofin; To the east lies arable land and
a network of lakes and rivers, great houses,
castles and large estates, thatched
houses, vernacular buildings and a rich
ecclesiastical heritage. This magnificent
environment has always attracted artists.
The city benefits from an arts ecology
that offers a diversity of models, from
national and international cultural leaders
such as Druid, Galway International Arts
Festival Baboré and Macnas to formal and
informal networks of individual artists, arts
organisations, creative entrepreneurs,
and independents who are central to
sustaining a culture of innovation and
creativity. Together they hold the ring for
creative experiences from local hands onto
the global and the digital.
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D’fhonn an chéad da thoradh a bhaint

amach, ni mér do Chathair na Gaillimhe a
bheith ina hait ina dtacaitear le healaiontoiri
maireachtail agus beatha a shaothru.
Caithfear a n-ionchur a lorg agus a aithint mar
dhluthchuid d’aitheantas, creatlach cathartha
agus forbairt na cathrach de réir mara
athraionn agus a fhasann si. Mar an gcéanna,
ni mor d’earnail ealaion gairmiula na Gaillimhe
a bheith tiomanta don nualaiocht agus don
chomhoibrit agus a bheith agiarraidh a
bheith chun tosaigh ar fud an domhain maidir
le saothair a chruthu, a fhorbairt agus a
daileadh.

Sna 5 bliana amach romhainn, oibreoimid chun

préifil idirndisiunta eagraiochtai ealaion Chathair na
Gaillimhe a leathnu, ag cabhru leo siud ata ag obair
go hidirndisiunta cheana féin chun a ngniomhaiocht a
neartu, agus deiseanna nua a fhorbairt d’ealaiontaoiri
agus d’eagraiochtai comhphairtiochtai domhanda a
thégail trinar lionrai idirnaisiunta.

Déantar roinnt eagraiochtai ealaion i gCathair na
Gaillimhe a cheiliuradh go hidirnaisiunta cheana féin,
agus leis an gclu agus cail sin, cuirtear le seasamh na
hEireann mar cheannaire domhanda san amharclann
agus sna healaiona taibhiuchain agus mar cheann
scribe turasdireachta domhanda. Ba mhaith linn togail
ar anrath seo agus tacu le nios mé eagraiochtai agus
cleachtairi ealaion saothar a sheachadadh ata ar na
caighdedinidirnadisiuntais airde. De réir mar a leanann
Cathair na Gaillimhe ag forbairt a préifile Eorpai
féachfaimid le hearnail ealaion a spreagadh agus a
fhorbairt a bheidh forbhreathnaitheach, ceangailte
agus tiomanta d’oibriu leis an tallann Eorpach is fearr
agus foghlaim uaidh. Tacéimid leis an earnail pairta
ghlacadhigclair fhorbartha an AE le Comhphairtithe
Eorpacha. Spreagfaimid eagraiochtai ealaion chun

na healaiona idirnaisiunta is fearr a thabhairt chuig
Gaillimh, chun luchair a chur ar lucht féachana agus
chun ealaiontdiri atd ann faoi lathair agus na gluine ata
le teacht a spreagadh. Tacéimid le comhphairtiochtai
ealaionidirndisiunta nua athégann samhlacha

To achieve the first two outcomes, Galway
City must be a place where artists are
supported to live and make a living. Their
input must be sought and acknowledged
as integral to the identity, civic fabric and
development of the city as it changes and
grows. Equally, Galway’s professional arts
sector must be committed to innovation
and collaboration and aspire to be world
leading in the creation, development and
distribution of work.

Over the next 5 years, we will work to extend

the international profile of Galway City’s arts
organisations, helping those already working
internationally to strengthen their activity, and
developing new opportunities for artists and
organisations to build global partnerships through
our international networks.

A number of Galway City’s arts organisations are
already celebrated internationally, with reputations
that contribute to Ireland’s position as a world
leader in theatre and the performing arts and as

a global tourist destination. We want to build on
this success and support more arts organisations
and practitioners to deliver work to the highest
international standards. As Galway City continues
to develop its European profile we will seek to
encourage and develop an arts sector that is
outward looking, connected and committed to
working with and learning from the best European
talent. We will support the sector to participate

in EU development programmes with European
Partners. We will encourage arts organisations to
bring the very best of international arts to Galway,
to delight audiences and to inspire current and
future generations of artists. We will support new
international arts partnerships that build co-
investment models. These will yield cultural and
financial benefits for the region as a whole.

From our detailed mapping of Galway’s creative
community, it is clear that the large independent
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comhinfheistiochta. Tabharfaidh siad seo buntaisti
culturtha agus airgeadais don réigiun ina iomlaine.

Onar mapail mhionsonraithe ar phobal cruthaitheach
na Gaillimhe, is |éir go bhfuil earnail mhér na n-ealaion
neamhspleach, ar a bhfuil ealaiontoéiri aonair, guthanna
agus cuideachtai nua agus éiritheacha rithabhachtach
chun éiceolaiocht chruthaitheach bheoga na cathrach
a chothu agus a athnuachan. Sna cuig bliana amach
romhainn solathréidh Comhairle Cathrach na Gaillimhe
tacaiocht nios diri do thallann chruthaitheach
neamhspleach, go hairithe iad siud a bhfuil ag obair

ar bhonn neamhbhuan agus a bhfuilioncam iseal acu
ar bhealach a chuimsionn a n-éagsulacht i meascan
deich ngrupa aitheanta um dhualgas comhionannais
agus chearta daonna na hearnala poibli: ar stiurthoiri,
scribhneoiri, déantdiri, aisteoiri, taibheoiri, dearthdiri,
cumadairi, léiritheoiri, péintéiri, rinceoiri, coimeadaithe,
dealbhdiri agus céragrafaithe neamhspleacha.

Agus beimid ag suil go ndéanfaidh na heagraiochtai
ealaion a dtacaimid leo nios mé chun cuidiu le forbairt
ealaiontdiri neamhspleacha.

Spreagfaimid earnail na n-ealaion chun oibriu le chéile
chun dea-chleachtas a fhoghlaim, go hairithe maidir
lena rannphairtiocht le saincheisteanna comhionannais
agus cearta daonna, acmhainnia roinnt agus tallann
afhorbairti gcomhphairt. Is dushlan fos i pleanail
chomhoibritheach agus comhordu mar gheall aran
raon leathan eagraiochtai ealaion, neamhspleacha
agus daoine cruthaitheacha atd i gceist. Ciallaionn
éagsulacht na bpairtithe leasmhara go bhfuil gale
tacaiocht chomhordaithe chun cur chuige comhroinnte
a éascu maidir le beartas agus cleachtas ealaion
praiticitil agus chun an bhearna earnala a lionadh.
Déanfaimid infheistiocht i bhforbairt creatai aontaithe
agus comhoibritheacha chun glacadh le breithnithe
éagsula. Ina measc seo ta forbairt acmhainne, forbairt
lucht féachana, rannphairtiocht an phobail, tionchar
soisialta agus rél na n—ealaion i bpleanail uirbeach.

Inadr n—athbhreithniu straitéiseach ar na healaionain
2020 aithniodh saothair ealaion i suiomhanna mar
réimse leasa suntasach d’ealaiontdiri aonair m.sh. na
healaiona agus slainte, na healaiona agus michumas
agus ealaiona don égra. Aithnimid go bhfuil raon
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arts sector, made up of individual artists, new

and emerging voices and companies is vital

to sustaining and renewing the city’s vibrant
creative ecology. Over the next five years Galway
City Council will provide more direct support for
independent creative talent, in particular those
experiencing precarious work and low incomein a
manner that is inclusive of their diversity across ten
identified groups of the public sector equality and
human rights duty: our freelance directors, writers,
makers, actors, performers, designers, composers,
producers, painters, dancers, curators, sculptors
and choreographers. And we will expect the arts
organisations we support to do more to aid the
development of independent artists.

We will encourage the arts sector to, work together
to learn best practice, in particular in relation

to their engagement with equality and human

rights issues, share resources and jointly develop
talent. Collaborative planning and cob ordination
remain challenges given the broad range of arts
organisations, independents and creatives involved.
The diversity of stakeholders means coordinated
support is needed to facilitate a shared approach to
arts policy and practice on the ground and bridge
sectoral silos. We will invest in the development of
unifying and collaborative frameworks to embrace
a variety of considerations. These include capacity
building, audience development, community
engagement, social impact and the role of the arts
inurban planning.

Our strategic arts review in 2020 identified arts
works in settings as a significant area of interest
forindividual artists e.g., arts and health, arts and
disability and youth arts. We recognise that arts
practice in settings is wide ranging and involves
multiple stakeholders and projects. We will partner
with key arts resource organisations, arts centres
and relevant public agencies to improve training,
evaluation, documentation, dissemination and
research opportunities for artists across artforms
to strengthen participatory arts practice across the
city.
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leathan ag baint le cleachtas ealaion i suiomhanna

agus go bhfuil iliomad pairtithe leasmhara agus
tionscadail i gceist leis. Rachaimid i gcomhphairtiocht le
priomheagraiochtai acmhainne ealaion, ionaid ealaion
agus gniomhaireachtai poibli abhartha chun deiseanna
oilina, meastdireachta, doiciméadaithe, scaipthe agus
taighde a fheabhsu d’ealaiontdiri ar fud foirmeacha
ealaine chun cleachtas rannphairteach ealaion a neartu
ar fud na cathrach.

Ta an chaoi a bhfaigheann daoine taithiar na

healaiona ag athru agus ta athru ag teacht freisin ar

na healaiona agus ar an gcultur a dtaitnionn leo. De
réir mar a fhorbraionn an domhan, ta athruithe arna
dtiomaint ag teicneolaiochtai nua ag athshainiu réil

an chruthaitheora, an choimeddai agus an tomhaltora.
Solathraionn athruithe den sért sin deiseanna

agus bagairti d’earnail na n-ealaion. Cabhréimid

le healaiontdiri agus le heagraiochtai ealaion
comhphairtiochtai nua a chruthu le breisoideachas
agus ardoideachas, na hearnalacha closamhairc agus
teicneolaiochta, na tionscail chruthaitheacha trachtala
agus an pobal gnd nios leithne. Tritharraingt ar anlinn
nios leithne saineolais seo creidimid go dtiocfaidh rath
ar dheiseanna nualaiochta in dbhar cruthaitheach,
seirbhisi agus samhlacha gné. Feidhmionn earnail

na n-ealaion cheana féin mar ghorlann do na tionscail
chruthaitheacha trachtala, ag aimsiu tallainne agus i

a neartu agus ag tabhairt faoi fhorbairt luath ar abhar
agus seirbhisi nua. Ta sé beartaithe againn na naisc sin
a dhoimhniu, ag tacu leis na healaiontéiri agus leo siud
sna tionscail chruthaitheacha chun ar gcail idirnaisiunta
as an gcruthaitheacht a thégail agus gniomhu mar
inneall nios tdbhachtai riamh dar gcathair agus don
gheilleagar réigiunach.

Trid an bplean seo tacéimid leis na heagraiochtai a
ndéanaimid infheistiocht iontu a bheith nios nualai. Cé
go bhfuil sé nios deacra do go leor dar n-eagraiochtai
ealaion taighde agus forbairt fhoirmitil a thriail agus
tabhairt faoi, de bharr an bhru ata ar mhaoiniu le déanai,
creidimid go bhfuil glacadh riosca agus nualaiocht
rithabhachtach do rath leandnach earnéil na n-ealaion.
Amach anseo, déanfaimid nios mé chun ar n-ainnise

ar riosca a léirid go sainraite. Leanfaimid orainni
gcomhphairtiocht le TG4, lonad Scannan na Gaillimhe,

How people experience the arts is changing and
sotoo are the arts and culture that they enjoy.

As the world evolves, changes driven by new
technologies are redefining the roles of creator,
curator and consumer. Such shifts provide both
opportunities and threats for the arts sector. We
will help artists and arts organisations to forge new
partnerships with further and higher education, the
audiovisual and technology sectors, the commercial
creative industries and the wider business
community. By drawing on this wider pool of
expertise we believe opportunities for innovation in
creative content, services and business models will
flourish. The arts sector already acts as an incubator
for the commercial creative industries, spotting and
growing talent and undertaking early development
of new content and services. We intend to deepen
those connections, supporting the artists and those
in the creative industries to build our international
reputation for creativity and act as an everb moreb
important engine for our city and the regional
economy.

Through this plan we will support the organisations
we invest in to become more innovative. While
recent funding pressures have made it harder for
many of our arts organisations to experiment and
undertake formal research and development, we
believe that risk taking and innovation are critical

to the continuing success of the arts sector. In
future, we will do more to explicitly demonstrate our
appetite for risk. We will continue to partner with
TG4, Galway Film Centre, the Western Development
Commission, GMIT, technology companies and
other stakeholders to support and increase the
adaptability of people coming into creative careers,
assisting them to move back and forth between

the publicly funded arts sector and the commercial
creative industries, circulating knowledge and skills
astheydo so.

Our arts sector will only ever be as strong as the
talent on which it is built. Barriers to employment
experienced by members of the ten identified
groups of the public sector equality and human
rights duty remain. Many artists from the city,
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Coimisiun Forbartha an larthair, GMIT, cuideachtai
teicneolaiochta agus le pairtithe leasmhara eile chun
tacu le hinoiriunaitheacht daoine a thagann isteach

i ngairmeacha cruthaitheacha agus i a mhéadu, ag
cabhru leo bogadh anonn agus anall idir earndil na
n-ealaion arna maoiniu go poibli agus na tionscail
chruthaitheacha trachtala, ag scaipeadh eolais agus
scileanna de réir mar a dhéanann siad amhlaidh.

Ta laidreacht ar n-earnail ealaion ag brath aran tallann
ar a bhfuil sitogtha. Ta bacainni fés ar fhostaiocht
roimh bhaill den deich ngrupa aitheanta um dhualgas
comhionannais agus chearta daonna na hearnala poibli.
Ta go leor ealaiontdiri dn gcathair, go hairithe iad siud
faoi mhichumas, né 6 chulrai mionlaigh eitneacha,

agus iad siud 6 chuinsi nios U faoi phribhléid fés ag
streachailt le saincheisteanna rochtana, comhionannas
measa agus le sli beatha inmharthana a fhorbairt.
QOibreoimid i gcomhphairtiocht le hearnail na n-ealaion
chun aghaidh a thabhairt ar na héagoracha seo, lena
chinntiu go bhféadfaidh aschur ealaion ar gcathrach a
ldnacmhainneacht a bhaint amach, agus tarraingteacht
na n-ealaion a fheabhsu.
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especially those with disabilities, or from minority
ethnic backgrounds, and those from less privileged
circumstances, continue to struggle both with
issues of access, equality of esteem and developing
aviable career. We will work in partnership with the
arts sector to address these injustices, to ensure
our city’s arts output can reach its true potential,
and the attractiveness of the arts is improved.

Grianghraf/Photo: Anita Murphy
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Prionsabail Infheistiochta

Deontais agus Damhachtaini
Ealaion Chomhairle Cathrach na
Gaillimhe

Ta Comhairle Cathrach na Gaillimhe tiomanta

cisti poibli a infheistiu sna healaiona chun tacu le
héiceolaiocht ealaion slaintiuil agus éagsuil agus chun
acmhainn earnail na n-ealaion a thégail chun oiriunu do
dhomhan tar éis Covid-19, athléimneacht a choinneail,
filleadh ar leibhéal gniomhaiochta, slite beatha a
chosaint agus foirgnimh ealaion a choinnedil oscailte.

Déanann Comhairle Cathrach na Gaillimhe infheistiocht
sna healaiona ag Usaid maoiniu glao oscailte.

Bronntar maoiniu ar dhaoine aonair, ar ghrupai

agus ar chomhlachtai a shainmhinionn iad féin go
priomha mar ealaiontdiri agus eagraiochtai ealaion
comhaimseartha. Déanann an Oifig Ealaion bainistiu
agus comhordu ar infheistiocht airgid phoibli sna
healaiona thar ceann Chomhairle Cathrach na Gaillimhe
trid an Scéim Deontais Ealaion. Maoinionn an scéim
seo réimse leathan gniomhaiochtai ar fud na cathrach
-amharclann, amharcealaion, léitheoireachtai,
damhsa, ceol, scannan, ealaiona sraide, sorcas,
taispeantais agus go leor eile. Fégraitear Scéim
Deontais Ealaion Chomhairle Cathrach na Gaillimhe
gach bliain sa phreas agus sna meain aitiula. Leis na
deontais a bhronntar, tugtar tacaiocht d’ealaiontdiri

ag gach céim da ngairmeacha beatha, chomh maith le
hinfheistiocht a chinntil in eagraiochtai ealaion nua
agus seanbhunaithe.

Infheistionn Comhairle Cathrach na Gaillimhe i ngrupai
pobail ditiula ar mian leo clair ealaion a fhorbairt a
chruthaionn deiseanna chun comhoibril le healaiontoiri
agus a éascaionn rannphairtiocht chruthaitheach ar
ardchaighdean.

Toradh tdbhachtach dar dtaighde chun an plean seo
athreoruis eaan gale cur chuige nios difreailte a
thabhairt isteach chun tacu leis na hearnalacha ealaion
gairmiula, amaitéaracha, deonacha agus pobail.

Investment Principles

Galway City Council Arts Grants
and Awards

Galway City Council is committed to investing
public funds in the arts to support a healthy and
diverse arts ecology and to build the arts sector’s
capacity to adapt to a post Covid-19 world, maintain
resilience, return to a level of activity, protect
livelihoods and keep arts buildings open.

Galway City Council invests in the arts using open
call funding. Funding is awarded to individuals,
groups and bodies that define themselves primarily
as artists and contemporary arts organisations.
The Arts Office manages and coordinates the
investment of public money in the arts on behalf of
Galway City Council through the Arts Grant Scheme.
This scheme funds a wide range of activities across
the city - theatre, visual art, readings, dance, music,
film, street arts, circus, spectacle and more. Galway
City Council’s Arts Grant Scheme is advertised
annually through local press and media. Grants
awarded support artists at all stages of their
careers, as well as ensuring investment in both

new and established arts organisations.

Galway City Council invest in local community
groups who wish to develop arts programmes that
create opportunities for collaboration with artists
and facilitate high quality creative engagement.

An important finding of our research to inform this
planisthe need tointroduce a more differentiated
approach to support the professional, amateur,
voluntary and community arts sectors. In 2022, we
will introduce distinct categories on a pilot basis
through our annual Arts Act Grant Scheme to
support these sectors. We will continue to advertise
through an open call for applications. Details and
criteria will be available from the City Arts Officein
2021.
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In 2022, tabharfaimid catagdiri ar leith isteach ar bhonn
piolétach trinar Scéim Deontais Ealaion bliantuil chun
tacu leis na hearnalacha seo. Leanfaimid orainn le
fograiocht a dhéanamh tri ghlao oscailte ar iarratais.
Beidh sonrai agus critéir ar fail 6 Oifig Ealaion na
Cathrachin 2021.

Is iad seo a leanas na gcatagodiri piolétacha:
* eagraiochtaiealaion gairmitla
» damhachtaini tionscadail Guthanna Nua

* ddmhachtaini ealaion amaitéaracha, pobail agus
deonacha

Ta freagracht ar Chomhairle Cathrach na Gaillimhe na
healaiona a fhorbairt i gCathair na Gaillimhe. Usaidfimid
infheistiocht spriocdhirithe chun freagairt do dhushlain
agus do dheiseanna ar leith nach dtugann ar bpréiseas
iarratais ar ghlaonna oscailte aghaidh orthu. Meastar
go ndéanfar ath-chatagéru ar lion beag eagraiochtai
culturtha 6 2022 ar an mbonn go gcuireann siad go
straitéiseach le clairilbhliantula ar gcathrach.

Na ceithre phrionsabal infheistiochta atd againn

Chun natorthai ata leagtha amach sa phlean ealaion
seo a bhaint amach tacéimid leis na heagraiochtai
ealaion agus leis na daoine a mhaoinimid chuniad a
ullmhu don todhchai. | dTreoracha Nua tugtar isteach
ceithre phrionsabal a bhainfidh lenar n-infheistiocht i
ndail leis na heagraiochtai agus na grupai a mhaoinimid
tri Scéim Deontas Ealaion na Cathrach.
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The pilot categories are as follows:
* professional arts organisations
e New Voices project awards

e amateur, community and voluntary arts awards

Galway City Council has a responsibility to develop
the arts in Galway City. We will use targeted
investment to respond to specific challenges and
opportunities that are not addressed by our open
call application process. It is envisaged that from
2022 a small number of cultural organisations will
be re-catogerised on the basis that they make a
strategic contribution to our city’s multiannual
programmes.

Our four investment principles

To achieve the outcomes set out in this arts plan we
will support the arts organisations and the people
we fund to prepare themselves for the future. New
Directions introduces four principles that will apply
to ourinvestment in relation to the organisations
and groups we fund through the City Arts Grants
Scheme.
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Uaillmhian & Cailiocht

Ta Eagraiochtai Ealaion uaillmhianach
do na healaiona agus td siad tiomanta
do sharmhaitheas a bhaint amach agus
cailiocht a gcuid oibre a fheabhsu

Ta Combhairle Cathrach na Gaillimhe tiomanta do
sharmhaitheas a shaothru i ngach rud a dhéanaimid.
Usaidfimid ar saineolas agus ar n-acmhainni chun feabhsuithe
ar chailiocht agus ar nualaiochtai a thagann chun cinn a bhaint
amach. Creidimid i luach na hoiliuna agus na scileanna agus
usaidfimid ar n-infheistiocht chun tacu le heagraiochtai
tallann a fhorbairt agus cailiocht a fheabhsu ar fud raon iomlan
a gcuid saothar agus proéiseas cruthaitheach, agus ar na bealai
a sheolann siad a n-eagraiochtai.

Ta rél rithabhachtach ag earnail na n-ealaion maidir le riosca
turgnamhach agus cruthaitheach a ghlacadh agus bonn lucht
féachana éagsuil a choinnedil ata rithdbhachtach d’fhorbairt
agus d’athnuachan éiceachéras ealaion chathair na Gaillimhe.
Leanfaimid orainn ag infheistit ina bhforbairt.

Mar bhonn agus taca lenar gcreat straitéiseach ta run

chun tacu lenar n-ealaiontdiri agus lenar n-eagraiochtai
ealaion a bheith uaillmhianach agus cailiocht a shaothru i
ngach rud a dhéanann siad. Ta sé dosheachanta go mbionn
breithiunais faoi chailiocht suibiachtuil, ach leanfaimid

orainn ag obair chun teanga chomhroinnte a bhunu timpeall
uirthi - teanga lena dtabharfar isteach féinmheastdéireacht
agus piarmheastodireacht. Admhaimid go gciallaionn
‘ardchaighdean’ rudai difriula do dhisciplin agus eagraiochtai
éagsula agusindail le bealai a dhéantar saothar a chruthu, a
thairgeadh agus a chur ilathair. Beidh sainmhinit na Comhairle
Ealaion ar chailiocht ealaine & threort againn agus Usaidfimid
é chun éifeachtacht ar gcuid oibre a thomhas. Glacfaimid
freagracht as na breithitnais ar chailiocht agus luach, rud a
chinneann ar gcinntiinfheistiochta.

Tuigimid go dtabharfaidh dea-bheartas poibli sna healaiona
beocht agus uilelaithreacht den “chéad chéim”. s é sinan
lionra de chéimeanna beaga ina baineann ealaiontoiri 6ga
triail as, ina dtaibhionn siad, ina nglacann siad pairt agusina
ndéanann siad cumarsaid i seomrai cleachtaidh, stitideonna
agus tri scéimeanna cénaithe. Tosaiocht laistigh de shaolré an
phlean ealaion seo is ea nios mé acmhainni a infheistit chun
Guthanna Nua a fhorbairt san earnail chruthaitheach.

Ambiton & Quality

Arts Organisations are ambitious for

the arts and committed to achieving

excellence and improving the quality
of their work

Galway City Council is committed to the pursuit of
excellence in everything we do. We will deploy our
expertise and resources to bring about improvements

in quality and innovations that arise. We believe in the
value of training and skills and we will use our investment
to support organisations to develop talent and improve
quality across the full range of their creative work

and processes, and in the ways that they run their
organisations.

The arts sector plays a vital role in taking experimental
and creative risk and maintaining a diverse audience base
thatis vital to the development and renewal of Galway
city’s arts ecosystem. We will continue to invest in their
development.

Our strategic framework is underpinned by a
determination to support our artists and arts
organisations to be ambitious and pursue quality

in everything they do. Judgments about quality are
inevitably subjective, but we will continue to work to
establish a shared language around it - one that brings
in self and peer-evaluation. We acknowledge that ‘high
quality’ means different things to different disciplines,
organisations and ways of creating, producing and
presenting work. We will be guided by the Arts Council’s
definition of artistic quality and use it to measure the
effectiveness of our work. We will take responsibility for
the judgments on quality and value that determine our
investment decisions.

We understand that good public policy in the arts will
always guarantee the liveliness and ubiquity of the “first
step”. That is the network of small stages where young
artists experiment, perform, engage and communicate in

rehearsal rooms, studios and through residency schemes.

A priority within the lifetime of this arts planis to invest
more resources in developing New Voices in the creative
sector.
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Eagsuil, Uilechuimsitheach
& Comhionann

Ta éagsulacht na Gaillimhe le feiceail
sna healaiona agus sna heagraiochta/
a dtacaimid leo agus sa chultur a
chruthaionn siad

Déanann Comhairle Cathrach na Gaillimhe forail do na
healaiona mar shaothar bunusach daonna. Oibrionn ar nOifig
Ealaion Cathrach do gach saoranach - de gach aois, ait, culra
sdisialta agus cuinsi eacnamaiocha - ionas gur féidir leo pairt a
ghlacadh sna healaiona agus taitneamh a bhaint astu.

Leis an bplean seo déanfar dul chun cinn ar ar gcuid

oibre i gcearta culturtha, inbhuanaitheacht chulturtha

agus luachanna uirbeacha tri rannchuidiu sainiuil na n—-
ealaion - infheistiu i bhforbairt timpeallachta ina gcuirtear
comhionannas agus cearta an duine i ngniomh i nGaillimh.

Ta cearta cultdrtha mar bhonn agus taca lenar n-imni do bhaill
den deich ngrupa aitheanta um dhualgas comhionannais agus
chearta daonna na hearnala poibli, chun cumhacht a thabhairt
ddibh rochtain a fhail ar an saol culturtha agus pairt a ghlacadh
ann, i dtairgeadh culturtha, agus i dteagmhail lena dteanga
agus lena n-oidhreacht. Tacéidh ar bplean le cur i bhfeidhm
naluachanna atd mar bhonn le LCDC Chathair na Gaillimhe

‘An Rud Ceart a Dhéanamh - Comhionannas agus Cearta an
Duine a ChurinGniomhigCathair na Gaillimhe’ agus Beartas
Combhionannais, Eagstlachta agus Cearta an Duine Chomhairle
na nEalaion. Lenar bplean cuirfear a gcuid tograi ar aghaidh
tuilleadh agus sonraitear gniomhaiochtai do thionscadail
phraiticiula.

Oibreoidh Oifig Ealaion Chathair na Gaillimhe le raon
comhphairtithe chun ar gcreat straitéiseach a neartu chun
gniomhaiocht dhearfach a chinntiu maidir le cuimsitheacht
agus éagsulacht a chur chun cinn. Chomh maith leis an obair a
dhéanann eagraiochtai ealaion agus a chuireann siad i lathair,
cuirfear san direamh rialachas, ceannaireacht, lucht saothair,
cuairteoiri, rannphairtithe agus lucht féachana. Agus an
éagsulacht a breithniu, direofar ann culra socheacnamaioch
chomh maith leis an raon tréithe cosanta lena n-airitear aois,
michumas, gnéas, cine agus claonadh gnéis. Agus an creat
seo a Usaid acu mar threoir, ceangléfar ar eagraiochtai ealaion
oibrit linn chun spriocanna uaillmhianacha a leagan sios a
|éirionn na pobail ina n-oibrionn siad. Déanfaidh Comhairle
Cathrach na Gaillimhe faireachan ar an dul chun cinn faoi
rolladh amach an Dualgais Phoibli um Chomhionannas agus
Chearta an Duine maidir le spriocanna iomchui a leagan sios.
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Diverse, Inclusive
& Equal

Galway’s diversity is reflected in the
arts, the organisations we support and
inthe culture they make

Galway City Council provides for the arts as a fundamental
human endeavour. Our City Arts Office works for all
citizens - of all ages, places, social backgrounds and
economic circumstances - so that they can participate
inand enjoy the arts. This plan will advance our work in
cultural rights, cultural sustainability and urban values
through the distinctive contribution of the arts - investing
in the development of an environment that that puts
equality and human rights into action in Galway.

Cultural rights underpin our concern for members of

the ten identified groups for the public sector equality
and human rights duty, to be empowered to access and
participate in cultural life, in cultural production, and
engagement with their language and heritage. Our plan
will support implementation of the values underpinning
the Galway City LCDC ‘Doing the Right Thing - Putting
Equality and Human Rights into Action in Galway City’ and
the Arts Council’s Equality, Diversity and Human Rights
Policy. Our plan takes their proposals further and specifies
actions for practical projects.

Galway City Arts Office will work with a range of partners
to strengthen our strategic framework to ensure positive
action in advancing inclusivity and diversity. As well as
the work that arts organisations produce and present, it
will take into account governance, leadership, workforce,
visitors, participants and audiences. When considering
diversity, it will include socio-economic background as
well as the range of protected characteristics including
age, disability, sex, race and sexual orientation. Using this
framework as a guide, arts organisations will be required
to work with us to set ambitious targets which reflect the
communities within which they work. Galway City Council
will monitor progress under the roll out of the Equality and
Human Rights Public Duty in setting appropriate targets.
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Teastaionn uainn freisin go ndéanfadh na heagraiochtai
ealaion a dtacaimid leo seasamh ar son na héagsulachta agus
a n-abharthacht do na pobail agus do na comhphairtithe lena
n-oibrionn siad a neartu. Taispeanann ar gcomhairlitichain
go bhfuil tus curtha leis an obair seo cheana féin ag go leor
acu. larrfaimid orthu a thaispedint conas ata siad ag éisteacht
le guthanna an phobail, lena n-airitear leanai agus daoine
bga, ealaiontoiri,agus comhphairtithe, ar nés scoileanna
agus ionaid bhreisoideachais agus ardoideachais, slainte
agus michumas. Taimid ag iarraidh go gcuirfiluach ar na
heagraiochtai ealaion uile a ndéanaimid infheistiocht iontu as
an mbealach a léirionn siad agus a gcomhoibrionn siad lena
bpobail, chomh maith le cailiocht agus uaillmhian a gcuid oibre.

Lufar & Inbhuanaithe

Ta eagraiochtai ealaion Chathair
na Gaillimhe inoiriunaithe, nualach,
dinimicidil agus inbhuanaithe

Taimid ag suil go mbeidh dushlain mhoéra fés roimh
eagraiochtai ealaion de bharr brinna ar mhaoiniu, athruithe
ar bhreithiunais agus nésanna, dul chun cinn teicneolaiochta
aqgus tionchair luathaithe na géarchéime aerdide agus anacair
acmhainni.

Chun an chrioch seo a nascleanuint go rathuil, ni mér
d’eagraiochtai ealaion a bheith nios aclai agus nios
inbhuanaithe 6 thaobh an chomhshaoil de.

Beidh “am slanuchain” i gceist don sochai agus do phobail tar
éis Covid. Beidh na healaiona rithdbhachtach chun an slanu
agus an téarnamh seo a chumasu ar bhealach ata comhthaite
go soisialta.

Eascoimid crutht timpeallacht foghlama d’eagraiochtai ealaion
chun a dtirdhreach scileanna a fhorbairt. Beidh dea-rialachas
agus ceannaireacht rithdbhachtach chun athru dearfach

a spreagadh agus lucht oibre ealaion a mhéadu a bheidh
uilechuimsitheach agus in ann tarraingt ar an raon smaointe
agus taithiis leithne agus gndéthai rathula a thogail sna cuig
bliana amach romhainn. Tacéimid le heagraiochtai ealaion

den sért sin a bheith nios fiontraiochta agus samhlacha gné

a fhorbairt a chabhréidh leo ioncam a uasmhéadu, costais a
laghdu agus a bheith nios athléimni 6 thaobh airgeadais de.

Ba mhaith linn an caighdean a ardu i dtéarmai na lionrai a
bhféadfadh ceannairi ealaion a bheith mar chuid diobh.
Oibreoimid le raon comhphairtithe i réimsi na n-ealaion
agus an tsaoil chorparaidigh agus phoibli agus féachfaimid
le hidirghniomhaiocht nios fearr a éascu idir ceannairi
ealaion agus a gcomhionann sna réimsi seo trid an gCoiste
Combhairleach Pobail Chruthaithigh.

We also want the arts organisations we support to make
the case for diversity and to strengthen their relevance
to the communities and partners they work with. Our
consultations show that many have already begun this
work. We will ask them to demonstrate how they are
listening to the voices of the public, including children
and young people, artists, and partners, such as schools
and further and higher education, health and disability.
We want all the arts organisations we invest in to be
valued for the way they reflect and collaborate with their
communities, as well as for the quality and ambition of
their work.

Agile & Sustainable

Galway City arts organisations are arts
adaptable, innovative, dynamic and
sustainable

We expect the challenges facing arts organisations from
pressures on funding, changes in tastes and habits,
technological advances and the accelerating impacts of
climate crisis and resource distress - to remain acute.

To navigate this territory successfully, arts organisations
must become more agile and more environmentally
sustainable.

Post Covid will involve a “time of healing” for society and
communities. The arts will be critical in enabling this
healing and recovery to take place in a socially cohesive
manner.

We will facilitate the creation of a learning environment

for arts organisations to develop their skills landscape.
Good governance and leadership will be critical in inspiring
positive change and growing arts workforces that are
inclusive and able to draw on the widest range of ideas

and experiences and build successful businesses over the
next five years. We will support such arts organisations

to become more entrepreneurial and to develop business
models that help them maximise income, reduce costs and
become more financially resilient.

We want to raise the bar in terms of the networks that
arts leaders might be part of. We will work with arange

of partners in the fields of arts and corporate and public
life and seek to facilitate greater interaction between arts
leaders and their equivalents in these fields through the
Creative Community Consultative Committee.
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Feasach 6 thaobh an
Chomhshaoil de

Ta sé mar aidhm ag eagraiocht ealaion
a dtacaimid leo a lorg carbdin agus
tionchair chomhshaoil a laghdu

Téa sé riachtanach tiomantas don litearthacht aerdide agus
comhshaoil a chothu ar fud earndil na n-ealaion. Cabhréimid
leis nadalaiachruthu inar féidir leis na heagraiochtai ealaion
a mhaoinimid borradh a chur facina ndul chun cinn maidir
lena dtionchar ar an gcomhshaol a laghdu. Tacéimid leis an
earnail tri na bearta ata molta ag an Tascfhérsa Ealaion agus

Cultuir a chur i bhfeidhm chomh maith le rochtain a sholathar ar

chombhairle agus ar chomhroinnt dea-chleachtais.
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Environmentally Aware

Arts organisations we support aim
to reduce carbon footprint and
environmental impacts

Itis essential to foster commitment to climate and
environmental literacy throughout the arts sector.

We will help create the conditions in which the arts
organisations that we fund can accelerate their progress
in reducing their environmental impact. We will support
the sector through implementation of the measures
recommended by the Arts and Culture Task Force as well
as providing access to advice and the sharing of best
practice.

Grianghraf/Photo: Boyd Challenger
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CEANGAIL NIOS
LAIDRE A rrORBAIRT
AR rUD POBAL

BUILD STRONGER
CONNECTIONS ACROSS
COMMUNITIES

Déanambh aite bunaithe ar ealain

Is ar an gcruthaitheacht a mhaireann na cathracha
mar bhealach chun a gcumas maireachtail agus
oiriunu a scaoileadh saor. Cuirfidh Comhairle
Cathrach na Gaillimhe déanamh aite bunaithe

ar ealain chun cinn mar chur chuige comhthaite
maidir le pleanail uirbeach agus tégail pobail, chun
ar ngeilleagar a spreagadh, agus chun nualaiocht,
éagsulacht chulturtha agus rannphdirtiocht
shibhialta a mhéadu.

Mar Chombhairle treoraimid pleanail spasuil,
rialdil agus bonneagar atd mar bhonn agus taca
le forbairt shocheacnamaioch, phobail agus
chulturtha Chathair na Gaillimhe ar bhealach
inbhuanaithe. Lenar sainchuram um fhorbairt
chulturtha agus pleanail spasuil, tdimid eolasach
faoinar rél méadaitheach mar mhuanléir dite agus
mar thiondlai, ag tabhairt comhphairtithe le
chéile chun torthai comhroinnte aitiula a bhaint
amach. Agus muid ag obair i gcomhar le chéile

i ngniomhaiocht chruthaitheach le pairtithe
leasmhara agus le pobail eile, ta sé mar aidhm
againn rél na n-ealaion a neartu chun tacu le
comhthathu pobail nios mé leas a bhaint as tri
speictream a bhaineann le chlair oibre ealaion
ditiula agusle dulingleicleis an uaigneas agusle
folldine a fheabhsu.

Caidrimh a fhorbairt

| gcomhthéacs an athraithe dhéimeagrafaigh, ni
fhéadfar go n—éireoidh le hiarrachtai chun lucht
féachana nios éagsula a bhaint amach, ach amhain ma
bhionn siad bunaithe ar fhior-thuiscint aran gcaoia
bhfuil pobail ag forbairt, ar an gcaoi a bhfuil leibhéil
rannphairtiochta difrivil i measc daoine, agus ar na
cuiseanna atd leis seo. Aithnimid nach mbeidh na
freagrai ar fad againn, agus go gcaithfimid a bheith
oscailte do smaointe nua agus tacu leo chun deiseanna
agus rannphairtiocht ealaion a mhéadu. Ta ar straitéis
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Léiriua cruthaitheach agus
eispéiris chultartha
Creative expression and
cultural experiences

Art-based placemaking

Creativity is the life blood of cities as a
means of unleashing their capacity

to survive and adapt. Galway City Council
will promote art-based place making as
an integrative approach to urban planning
and community building, to stimulate our
economy, increase innovation, cultural
diversity, and civic engagement.

As a Council we lead on the spatial planning,
regulation and infrastructure that underpins the
socio—economic, community and cultural
development of Galway City in a sustainable manner.
Our cultural development and spatial planning
remit has made us aware of our increasing role as
a place-shaper and convener, bringing partners
together to achieve local shared outcomes.
Working collaboratively in creative activity with
other stakeholders and communities we plan to
strengthen the role of the arts to leverage and
support greater community cohesion through

a spectrum ranging from local arts agendas to
tackling loneliness and improving wellbeing.

Developing relationships

In the context of demographic change, efforts to
reach wider more diverse audiences can only be
successful if they are based on a true understanding
of how communities are evolving, how engagement
levels differ among people, and the reasons for this.
We recognise that we won’t have all the answers, and
that we must be open to and supportive of new ideas
to increase arts opportunities and engagement. Our
strategy is designed to take account of the needs

of different places across the city. We will do this in
partnership with local communities, artists and arts
organisations, so that people are not disadvantaged
by where they live.
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deartha chun riachtanais diteanna éagsula ar fud

na cathrach a chur san direamh. Déanfaimid é seo i
gcomhphairtiocht le pobail ditiula, ealaiontdiriagus
eagraiochtai ealaion, ionas nach mbeidh daoine faoi
mhibhuntaiste de bharr na haite ina gcénaionn siad.

Tacoimid le healaiontdiri aitiula agus le heagraiochtai
ealaion oibril i gcomhar le chéile, agus a dtuiscint ar
riachtanais agus leasanna a bpobal a fhorbairt, agus

an fhaisnéis sin a Usdid chun pairt a ghlacadh, agus ar
an gcaoi sin torthai comhroinnte a sheachadadh do na
pobail sin. Chuir ar bprdiseas comhairliichain béim ar
an nga le dul nios faide na rochtain agus rannphdirtiocht
chuig cur chuige nios iomlanaiche agus nios daonlathai,
a aistrionn an bhéim 6 rannphairtiocht go comhchruthu.
Cinnteoimid go rachaidh clair ealaion chun leasa

gach pobail ar fud ar gcathrach agus féachfaimid le
comhphairtithe a bheith ag obair linn chun acmhainn
ealaion a thégail, tri mhicrea-chlair aitiula (go hairithe i
bpobail a bhfuil an rochtain is [4 acu ar sholathar ealaion
arna maoinid go poibli).

Leanfaimid orainn ag baint leasa as an gClar Eire
llddnach mar ardan dar bhfoireann Eire lldanach
oibridigcomhar le chéile maidir le torthai culturtha
fadtéarmacha comhroinnte, mar shampla chunduli
ngleic le bacainniar rannphairtiocht agus cuir chuige
ait-bhunaithe i leith na n-ealaion, an chultuir agus na
cruthaitheachta a leabu ar bhealach nios fearr.

Spreagfaimid nualaiocht thrasearnala trid an
gCoincheap Creative City Lab, agus i a Usadid mar shasra
praiticitil chun forbairt uirbeach chomhthaite agus
rannphairtioch agus réitigh chathrach ainidchadh leis
na healaiona agus an cultdr mar an tiomanai. Tri shraith
saotharlanna taighde agus forbartha, éascéimid naisc
idir nudlaithe cathartha, acadula, gnd agus ealaion
comhoibriu ar a bprdisis taighde agus forbartha

faoi seach agus iad ag pleanail d’fhorbairti fisiciula,
sdisialta, culturtha agus eacnamaiocha sa chathair, mar
shampla ta tus curtha ag GMIT ar thionscnamh CREW
ar champas Chluan Mhuire. Leanfaidh an Chomhairle
Cathrach ag glacadh pairte le GMIT san ait seo ag tégail
ar an gcomh-rath a baineadh amach le hlonad Scannan
na Gaillimhe, Ciste Léiriuchdin Closamhairc Réigitinach
an larthair agus tionscnaimh Dig Where You Stand.

We will support local artists and arts organisations
to work collaboratively, and develop their
understanding of the needs and interests of their
communities, and to use that intelligence to engage,
delivering shared outcomes for those communities.
Our consultation process highlighted the need to
move beyond access and participation to a more
holistic and democratic approach, which shifts

the emphasis from participation to co-creation.

We will ensure that arts programming benefits all
communities across our city and look for partners
to work with us to build arts capacity, through local
micro programmes (especially in communities with
the least access to publicly funded arts provision).

We will continue to harness the Creative Ireland
Programme as a platform for our Creative Ireland
team to work collaboratively around shared long
term cultural outcomes, for example to tackle
barriers to participation and better embed place-
based approaches to arts, culture and creativity.

We will encourage cross-sectoral innovation
through the Creative City Lab Concept, using it

as practical mechanism to explore integrated and
participatory urban development and city solutions
with the arts and culture as the driver. Through

a series of research and development labs, we

will enable crossover between civic, academic,
business and arts innovators to collaborate on their
respective research and development processes in
planning for physical, social, cultural and economic
developments in the city, for example GMIT is
embarking on the CREW initiative at the Cluan
Mhuire campus. The City Council will continue to
participate with GMIT at this location building on the
joint success achieved with the Galway Film Centre,
Western Regional Audiovisual Production Fund and
Dig Where You Stand initiatives.
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Ealain Phoibliagus an Scéim Percent
for Art

Déanfaidh Comhairle Cathrach na Gaillimhe an Scéim
Percent for Art a chur chun tairbhe, a dhéanann solathar
d’aon faoin gcéad, ar a mhéid, den chostas foriomlan

de thionscadail tégdla atd 4 chistil ag an stat ata ar fail
do shaothair ealaine. Ba ghné de na saintréithe agus
den eispéireas saibhir a chuir Cathair na Gaillimhe ar fail
ar feadh go leor blianta iad tionscadail ealaine poibli a
coimisiunaiodh faoin Scéim Percent for Art.

Ta teacht chun cinn leanunach tionscadail ealaine
poibliinniu a dhéantar a choimisiunu go foirmiil, ata
gniomhach, rannphairteach agus comhoibritheach
spreagtha ag ealaiontdiri agus saoranaigh ar
dhealraitheach doéibh go gcuireann aird a thabhairt
ar thimpeallacht duine, smaointe a roinnt, idirphlé a
dhéanamh, agus an ealain agus aiteanna a dhéanamh
le chéile leis an saol séisialta daonlathach ar bhealach
pléisiurtha agus brioch.

Airitear leis na medin ealaine poibli ar a bhfuil
siorfhairsingiu ag teacht, dbhair thraidisiunta cosuil le
cloch, suitedlacha leictreonacha a fhreagraionn don lucht
féachana, comhoibrit idir ailtiri agus ealaiontdiri, agus
an iomai foirm hibrideach a chruthaigh idirghniomhu a
dhéanambh idir dearadh digiteach agus abhair nua agus
thraidisiunta.

Cuireann Straitéis Riochta Poibli Chomhairle Cathrach na
Gaillimhe (2019) leis an traidisiun seo. Is é an sainmhiniu
athugtar ar ealain phoibli sa straitéis ‘aon earra, suitedil
noé gniomhaiocht bhuan né shealadach ealaine sa riocht
phoibliagus a chruthaigh ealaiontdiri nd ceardaithe. Bionn
ealain phoibli suite go ginearalta ar thailte poibli agus
ceannaiodh i nd ta si d cothabhail ag udaras poibli,

a chomhphairtithe né eagraiocht choimisitnaithe.’

Moltar i straitéis na Riochta Poibli go mbionn spasanna
poibli ar fail agus go bhfuil siad ceaptha imeachtai,
léirithe/taibhithe, clarsceidealu ealaion, agus idirghabhail
ealaionta a éascu a chuireann éagsulacht agus spéis

le saol na cathrach. Beartaitear dha phrionsabal
coimisiunaithe ealaine poibli dhéag a chur ar bun.
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Public Art and the Percent for Art
Scheme

Galway City Council will harness the Percent for Art
Scheme which makes provision for up to one percent
of the overall cost in state funded construction
projects available for artworks. Public art projects
commissioned under the percent for art scheme
have been a feature of the rich character and
experience offered by Galway city for many years.

The continued evolution of formally commissioned,
engaged, participatory, and collaborative public
art projects today has been inspired by artists

and citizens who discovered that paying attention
to one’s surroundings, sharing ideas, engaging

in dialogue, and making art and places together

is a pleasurable and meaningful contribution to
democratic social life.

The ever-expanding public art media includes
traditional materials such as stone, audience-
responsive electronic installations, architect-artist
collaborations, and the many hybrid forms created
by the interactions of digital design with new and
traditional materials.

Galway City Council’s Public Realm Strategy (2019)
builds on this tradition. Public art is defined in the
strategy as ‘any permanent or temporary art object,
instillation or activity in the public realm and which is
created by artists or crafts people. In general, public
art is sited on public lands and has been purchased
or is owned or maintained by a public authority, its
partners ora commissioning organisation.’

The Public Realm strategy recommends that public
spaces are available and designed to facilitate
events, performances, arts programming, and
artistic interventions that add diversity and
interest to city life. Twelve public art commissioning
principles are proposed.
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12 Phrionsabal Ealaine Poibli

Déanfaidh coimisiunu faoin Scéim Percent for Artan
méid seo a leanas:

Cur go brioch le braistint féiniulachta agus brdid.

2. Tabhairt faoi ealain phoibli uaillmhianach, nualach
agus ardchaighdedin a sholathar a mhusclaionn
samhlaiocht an phobail agus a théann i ngleic leis
an saol comhaimseartha.

3. Aiseanna agus diteanna d’imeachtai agus léiriui/
taibhiu a chrutht agus a chur chun cinn.

4. Deiseanna a chruthu do chldir ealaion agus do
shuitedlacha sealadacha i measc foirmeacha agus
tréimhsi ealaine.

5. Cuimsit na healaine poibli laistigh de
phriomhfhorbairti a spreagadh.

6. Ealain phoiblia chomhthathu isteach i bpleanail,
indearadh agus i ldithreain limistéar forbartha,
mar chuid de spasanna poibli ardchaighdedin san
aireamh.

7. Saothair ag ealaiontdiri agus ceardaithe a
spreagadh, mar chuid d’fhoirgnimh agus de
thirdhreachu, a bhféadfadh saothair dhéthoiseacha
a bheith i gceist leo.

8. Srianachurar dhealbhdireacht a choimisiunu i
limistéir na cathrach a ainmniodh le tranglam a
bhaint astu.

9. Achinntid go n-oireann saothair don it agus a
chinntiu go ndéantar suiomhanna agus saothair
chui fhisicitula a mheaitseail.

10. A chinntiu go ndéantar saothair fhisicitla a
bhronnadh lena gcothabhail chui a chinntit as seo
amach.

1. Coiste ealaine poibli a bhunu le comhairle agus
cabhair a chur ar fail maidir le gach gné den ealain
laistigh den riocht phoibli.

12. Réitigh chruthaitheacha a chur i ngniomh lena chur
ar chumas ealaiontdiri taispedint nd léiriu/taibhiu a
dhéanambh sa riocht phoibli.

12 Public Art Principles
Commissions under the percent for art scheme will:

1. Contribute meaningfully to a sense of identity
and pride.

2. Engage inthe delivery of ambitious, innovative,
and quality public art that captures the public
imagination and address contemporary life.

3. Create and promote facilities and places for
events and performance.

4. Tocreate opportunities for arts programming
and temporary installations across arts forms
and timespans.

5. Toencourage incorporation of public art within
key developments.

6. Tointegrate public art into planning, design and
development area sites, including as part of
high-quality public spaces.

7. Toencourage works by artists and craftspeople,
as part of buildings and landscaping, which may
be two dimensional.

8. Torestrainthe commissioning of sculpture in
areas of the city designated for decluttering.

9. Toensure works are fit for place and to ensure
appropriate physical settings and works are
matched.

10. To secure that physical works are endowed
to secure their appropriate maintenance in
perpetuity.

11. Toestablish a public art committee to advise and
assist in all aspects of art within the public realm.

12. Toengage creative solutions to enable artists to
display or perform in the public realm.
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Creat Straitéiseach um Ealain Phoiblia
Choimisiunu i gCathair na Gaillimhe

Ta cur chuige Chomhairle Cathrach na Gaillimhe i leith
tionscadail Percent for Art a choimisiunu a bhuntacu
ag ar mbeartas chun tacu le healaiontdiri saothair
uaillmhéine a dhéanamh agus le pobail chun pairt a
ghlacadhidtionscadail a dhéanann a spas sdisialta n6é
culturtha a thabhairt chun beochana né a athshainiu.

Déanfaidh Comhairle Cathrach na Gaillimhe tionchar
na healaine poibli a uasmhéadu chun doimhneacht,
briagus caighdean a bhronnadh ar an riocht phoibli tri
chreat a bhunuina ndéantar an Scéim Percent for Art
achomhthathu i bhforbairt nios fairsinge Chathair na
Gaillimhe, tri chuid larnach a dhéanamh den fhorbairt
den bhealach a sholdthraionn Ranna Chombhairle
Cathrach na Gaillimhe tionscadail chaipitil, lena
dtacaionn cur chuige idir-rannach agus réimse fairsing
pairtithe leasmhara a ghniomhu go rathuil.

Ar aon dul leis na Treoirlinte Naisiunta Ginearalta Ealain
Phoibli: an Scéim Percent for Art (2004), déanfaidh
Combhairle Cathrach na Gaillimhe cistiu Percent for Art a
roinnt i measc tionscadail agus scéimeanna bonneagair
chaipititil. Eascoidh é seo ciste laraithe coimisitnaithe
a chruthu a bhainistionn an Oifig Ealaion agus glacadh
le sraith choimeadta a insionn scéal na cathrach, a
dhéanann ceilidradh ar a haitheantas agus a saintréithe
culturtha, e.g. datheangach agus ilteangach, a
chuireann rochtain agus rannphairtiocht chathartha
chun cinn sna healaiona agus a thugann aghaidh ar
roinnt de na dushlain mhora ata roimh an gcathair,
cosuil le hathru aeraide agus comhthathu soisialta
méadaithe.
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A Strategic Framework for Commissioning
Public Art in Galway City

Galway City Council’s approach to commissioning
percent for art projects is underpinned by our policy
to support artists to make work of ambition and
communities to engage in projects that animate or
redefine their physical, social or cultural space.

Galway City Council will maximise the impact of
public art to add depth, meaning and quality to

the public realm establishing a framework that
integrates the Percent for Art Scheme in the wider
development of Galway city, by making it an integral
part of how Galway City Council Departments deliver
capital projects, supported by an interdepartmental
approach and the successful engagement of a broad
range of stakeholders.

In keeping with the Public Art: Percent for Art
Scheme General National Guidelines (2004),
Galway City Council will pool percent for art funding
across capital infrastructure projects and schemes.
This will facilitate the creation of a centralised
commissioning fund managed by the Arts Office
and the adoption of a curated series that tells the
story of the city, celebrate its cultural identity and
character e.g., bilingual and multilingual, promotes
civic access and participation in the arts and
engages with some of the big challenges facing the
city, such as climate change and increased social
cohesion.
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I measc na bpriomhthosaiochtai don ealain phoibli,
ta an méid seo a leanas:

a) Plean Coimisitnaithe Ealaine Poibli a ullmhu, ata faoi stiuir
Oifig Ealaion na Cathrach. An bhainistiocht a dhéantar
ar agus na tacaiochtai a neartu ata ar fail don Mheitheal
Ealaine Poibli, a dhéanfaidh maoirseacht ar fhorbairt
an phlean i dtaobh coimisitinui leantnach tionscadail
agus tagairt ar leith 8 déanamh don mhéid seo aleanas a
fhorbairt: coimri tionscadail, n6sanna imeachta roghnaithe
agus coimisiunaithe, socruithe conarthacha, cothabhail
agus curam, rannphairtiocht an phobail, oideachas agus
rochtain, agus caipéisiocht agus meastdireacht.

b) Cinnteoidh an glacadh le cur chuige pleanailte, ata
bunaithe go daingean ar bheartas go mbeidh éagsulacht
choimisiun agus réimse fairsing ann sa chineal saothair
ealaine poibli a sholathraionn Comhairle Cathrach na
Gaillimhe trina clar ealaine poibli, e.g., cleachtas ata
spreagtha chun gnimhidtaobh cursai sdisialta, saothar
achomhthairgtear, suitedlacha buana agus sealadacha,
scéimeanna ceannaigh, imeachtai agus léirithe/
taibhithe i measc foirmeacha ealaine agus idirghabhala a
choimeddtar

c) Eascéidh sraith théamuil coimisitin muscailt feasachta
agus an lucht leanudna nua ar fud na cathrach, mar
lucht féachana agus mar rannphairtithe agus mar
chomhphairtithe cruthaitheacha i dtionscadail a léirionn
éagsulacht na Gaillimhe ata ag dul i méid, agus a aimseoidh
leanai agus daoine 6ga, ach go hairithe.

Bonneagar Ealaion agus Culturtha
Togtha

Baineann rithabhacht le bonneagar tégtha maidir le
hiomha, aitheantas agus clu na cathrach mar ionad
cultuir, agus priomhghné a bheidh ann a chuirfidh
rochtain ar fail ar agus eispéireas de na healaiona chun
cinnimeasc mhuintir na Gaillimhe de réir mar a thagann
athru agus borradh ar phobail na cathrach sna blianta
amach romhainn. Oibreoimid le comhphairtithe chun
tacu le borradh geilleagrach triinfheistiocht in ionaid
agus spasanna ealaion lena chinntiu go bhfuil siad
oiriunach don fheidhm agus gur féidir leo freastal ar
riachtanais a bpobal agus na ndaoine a oibrionn leo
agus a chruthaionn saothair laistigh diobh. Usaidfimid

Key priorities for public art include:

a) The preparation of a Public Art Commissioning
Plan, led by the City Arts Office. Strengthening
the management and administrative supports
available to the Public Art Working Group who will
oversee the development of the plan for ongoing
project commissions with specific reference to
the development of: project briefs, selection
and commissioning procedures, contractual
arrangements, maintenance and upkeep,
community involvement, education and access,
and documentation and evaluation.

b) The adoption of a planned approach, which
is rooted in policy will ensure a diversity of
commissions and a broad range in the nature
of public artworks delivered by Galway City
Council through its public art programme e.g.,
socially engaged practice, co-produced work,
permanent and temporary instillations, purchase
schemes, events and performances across
artforms and curated interventions.

¢c) Athemed series of commissions will facilitate
awareness raising and the engagement of
new publics across the city, both as audiences
and participants and as collaborative creative
partnersin projects that reflect Galway’s
growing diversity, and in particular reaching out
to children and young people.

Built Arts and Cultural
Infrastructure

Built infrastructure is essential to the city’s image,
identity and reputation as a cultural centre, and it will
be a key engine to drive access and experience of the
arts for Galway people as the city communities change
and grow over the coming decades. We will work
with partners to support inclusive economic growth
through investmentin arts venues and spaces to
ensure that they are fit-for-purpose and able to meet
the needs of their communities and the people who
work and create within them. Working with a range of
partners, we will use our influence to address gaps in
built arts infrastructure. Over the next five years we
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ar dtionchar chun duli ngleic le bearnai sa bhonneagar
ealaion tégtha tri oibriu le réimse comhphairtithe. Bainfimid
athearraiocht as Caisledn an Léana Bhui sna chéad chuig
bliana eile amach romhainn mar ionad ealaion tiomnaithe do
leanai agus daoine 6ga agus déanfaimid Teach an Mhinistir
ag Oilean Altanach a athghinidint mar mhol cruthaitheach
agus it tiondil d’ealaiontdiri neamhspleacha.

Meallfaimid infheistiocht i bhfoirgnimh nua ealaion freisin,
e.g. halla ceolchoirme agus scoil cheoil agus danlann
cathrach chun athghinitint gheilleagrach aitiuil a chur chun
cinn. Oibreoidh Comhairle Cathrach na Gaillimhe san obair
uile seo go héifeachtach mar ghniomhaireacht forbartha
ealaion atd in anninfheistiu ar scala chun deiseanna a thapu
agus déiledil le dushlain mhéra.

Toradh arb dbhar buartha é a tugadh chun solais san
athbhreithniu ealaion a rinneamar nach mbaineann formhor
sholathar foirgneamh cultuir na cathrach caighdeain
inrochtaineachta inghlactha amach. Freagréimid go
prainneach lena chinntid go mbionn rochtain ag ealaiontéiri
chun saothair a chruthd agus a dhéanamh i ngach
foirgneamh cathrach agus chun gur féidir leis an lucht
féachana pairt a ghlacadh agus na saothair ata sna foirgnimh
siud a fheiceadil.

Glacfaimid le cur chuige iomlanaioch, pleanailte agus

ata dirithe ar spriocannaiileith dul i ngleic le bearnaii
mbonneagar ealaion agus cultuir tri Chlar Bonneagar Cultuir
a chur i bhfeidhm don chathair a oibrionn as Idmh leis an
earnail ealaion agus le pobail trid an gCoiste Comhairlitchain
Pobail Chruthaithigh.

Déanfaidh OE, Gaillimh athru claochlaitheach i réigitn na
cathrach a stiuradh sna deich mbliana amach romhainn tri
cheantar nua nudlaiochta a fhorbairt ag Oilean Altanach mar
an bpriomhni a chuireann athghinidint uirbeach chuncinnii
gCathair na Gaillimhe. Cuireann an fhorbairt seo, ina bhfuil
campas cois abhann agus spas suntasach seanmal/léirithe/
taibhithe chulturtha, acmhainn ar fail chun ceathru chathrach
agus riocht phoibli nua a sholathar do Ghaillimh. Oibreoimid
as lamh le OE, Gaillimh chun bonneagar nua cruthaitheach

a ghinidint chun nualaiocht agus borradh a spreagadh
trichomhoibriu trasearnala, ata bunaithe go daingean ar
chomhthéacs na hathghiniina agus an rél is féidir leis na
healaiona a ghlacadh i mbeatha réigiun na cathrach agusii
bhforbairt gheilleagrach inbhuanaithe na cathrach.
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will repurpose Lenaboy Castle as a dedicated
arts centre for children and young people and
regenerate The Manse at Nun’s Island Theatre
as a creative hub and meeting place for
independent artists.

We will also make the case for investing in
appropriate new arts buildings e.g., concert hall
and music school and municipal gallery to drive
local economic regeneration. In all of this work,
Galway City Council will operate effectively as an
arts development agency that is able to invest
at scalein order to seize opportunities and deal
with big challenges.

A troubling finding of our arts review is that
most of the city’s cultural building stock falls
below acceptable accessibility standards. We
will respond as a matter of urgency to ensure
access for artists to create and make work in all
municipal arts buildings and for audiences to
engage and experience the work within.

We will adopt a holistic, goal-orientated

and planned approach to address gapsin

arts and cultural infrastructure through the
implementation of a Cultural Infrastructure
Programme for the city working in collaboration
with the arts sector and communities through
the Creative Community Consultative
Committee.

Over the next decade NUI Galway will lead
transformative change in the city region through
the development of a new innovation district

at Nuns’ Island as the primary driver of urban
regeneration in Galway city. This development,
incorporating a riverside campus and a
landmark cultural performance space, offers
potential to deliver a new city quarter and public
realm for Galway. We will work in partnership
with NUI Galway to generate new creative
infrastructure to stimulate innovation and
growth through cross-sectoral collaboration,
grounded in the context of regeneration and the
role the arts can play in the life of the city region
and its sustainable economic development.
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a sholathar

Ar rél agus sainchiram

Neartaiodh rél anrialtais aitiuil sna healaiona a
fhorbairt faoin Acht Ealaion, 2003, ina luaitear,
‘Déanfaidh udaras aitiuil, chun criocha Alt

67 den Acht Rialtais Aititil, 2001, pleananna

a ullmhu agus a chur i bhfeidhm chun na
healaiona a fhorbairt laistigh da limistéar
feidhme agus cuirfidh sé beartais an Rialtais
san aireamh maidir leis na healaiona agus
amhlaidh a dhéanamh aige.’ (Aistritichan
neambhoifigiuil).

Cuimsitear i sainchuram Chomhairle Cathrach na
Gaillimhe i dtaobh na n-ealaion réimse fairsing
foirmeacha amharc-ealaion agus taibh-ealaion,
scannan, ceoil, damhsa, amharclannaiochta,
litriochta, ealaiona sorcais agus ailtireachta.
Déanaimid comhinfheistiu leis an gComhairle Ealaion
agus pairtithe leasmhara eile chun cuid larnach den
ghnathshaol poibli a dhéanamh de na healaiona, chun
iad a chur ar fail do chach, agus chun go dtuigtear go
mbaineann rithabhacht leo i dtaobh gheilleagar na
cathrach agus shlainte agus fholldine ar sochai.

Oibrimid go dluth leis an Roinn Turasdireachta,
Cultuir, Ealaion, Gaeltachta, Spéirt agus Mean, chun
bonneagar ealaion tégtha na cathrach a fhorbairt
chun feabhas a chur ar chaighdeain. Oibrimid freisin
le réimse Ranna Rialtais agus comhlachtai poibli
abhartha a mbaineann a mbeartais agus a bpleananna
leis na healaiona a fhorbairt sa chathair chun feabhas
achuraran-aimsiu agus a n-inbhuanaitheacht.

Is é &r misean ealain iontach a chur ar fail do gach
duine. Oibrimid leis seo a bhaint amach tri thacaiocht
agus comhphairtiocht, forbairt agus infheistiocht.
Treoraionn na huaillmhianta laistigh de spriocanna
forbartha inbhuanaithe na Naisiun Aontaithe sinn.

Cuirfidh na gniomhartha laistigh den straitéis seo leis
na spriocanna seo a bhaint amach, araniomlan, ag
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Ar bplean straitéiseach

Delivering our strategic plan

Our role and remit

The role of local government in the
development of the arts was strengthened
under the 2003 Arts Act, which stated that
‘A local authority shall, for the purposes of
Section 67 of the (Local Government) Act
of 2001, prepare and implement plans for
the development of the arts within its
functional area and shall, in so doing take
account of policies of the Governmentin
relation to the arts.’

Galway City Council’s remit for the arts includes a
wide range of visual and performing artforms, film,
music, dance, theatre, literature, circus arts and
architecture. We invest jointly with the Arts Council
and other stakeholders to make the arts an integral
part of everyday public life, accessible to all, and
understood as essential to the city’s economy and
to the health and wellbeing of our society.

We work closely with the Department of Tourism,
Culture, Arts, Gaeltacht, Sport and Media, to
develop the city’s built-arts infrastructure in order
to improve standards. We also work with arange

of relevant Government Departments and public
bodies whose policies and plans have relevance for
the development of the arts in the city to improve
their reach and sustainability.

Our mission is to make great art accessible to
everyone. We work to achieve this through advocacy
and partnership, development and investment.

We are guided by the ambitions within the United
Nations sustainable development goals.

The actions within this strategy will contribute to the
overall achievement of these goals by Galway City
Council in the wider context.
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Comhairle Cathrach na Gaillimhe i gcomhthéacs nios
fairsinge.

Tugtar le fios go geuirfidh an straitéis seo go direach leis
na spriocanna forbartha inbhuanaithe seo aleanas de
chuid na Naisiun Aontaithe:

Slainte agus follaine mhaith
Oideachas ardchaighdeain
Combhionannas inscne

Obair agus borradh geilleagrach fonta
Tionscal, nualaiocht agus bonneagar
Neamhionannas laghdaithe
Cathracha agus pobail inbhuanaithe
idiu agus tairgeadh freagrach

VO NN WN

Gniomhu ar son na haeraide

o

. Siochain, ceartas agus instititidi laidre

—_
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. Comhphairtiocht i dtaobh na spriocanna

Cur i bhfeidhm agus meastéireacht

Cuirtear creat cuig bliana do ghniomhartha ealaion

ata le cur i bhfeidhm ag Qifig Ealaion Chathair na
Gaillimhe thar ceann Chombhairle Cathrach na Gaillimhe
i gcomhphairtiocht leis an gComhairle Ealaion agus
pairtithe leasmhara eile ar fail inar straitéis ealaion.
Déanfar solathar a chéimniu i dtaobh an luais a
bhraitheann ar na hacmhainni ata ar fail againn, biodh
acmhainni airgeadais no eile i gceist leo.

Sonréfar i bpleananna oibriochtula mionsonraithe an
obair a bheidh le déanamh agus na spriocanna agus na
tascairi feidhmiochta lena gcomhaontaitear a bheidh
le baint amach. Cuirfidh na pleananna seo an creat ar
failina ndéanfaimid ar ndul chun cinn athomhas i dtreo
na torthai a bhaint amach agus ar dtosaiochtai luaite a
sholathar. Cuirfidh gniomhartha a liostaitear faoi gach
sprioc an bhonnline ar fail le haghaidh meastdéireachta
agus athbhreithniu ar chlair oibre.

Cuirfear seo i bhfeidhm ar roinnt leibhéal agus beidh
freagracht dhireach as roinnt gniomhartha ar Oifig
Ealaion Chathair na Gaillimhe, agus bainfidh oibriu i
gcomhar le ranna éagsula na Comhairle, réimse fairsing

Itis suggested that this strategy will contribute
directly to the achievement of the following UN
sustainable development goals:

1. Good health and well being

2. Quality education

3. Gender equality

4. Decentwork and economic growth

5. Industry, innovation and infrastructure

6. Reduced inequalities

7. Sustainable cities and communities

8. Responsible consumption and production
9. Climate action

10. Peace, justice and strong institutions

—_
jury

. Partnership for the goals

Implementation and evaluation

Our arts strategy provides a five-year framework
for arts actions to be implemented by Galway
City Arts Office on behalf of Galway City Council
in partnership with the Arts Council and other
stakeholders. Delivery will be phased with pace
determined by the resources we have available,
financial and otherwise.

Detailed annual operational plans will specify the
work to be carried out and the targets and agreed
performance indicators to be achieved. These
plans will provide the framework within which we
will measure our progress towards achieving the
outcomes and delivering on our stated priorities.
Actions listed under each goal will provide the
baseline for evaluation and review of work
programmes.

This will be implemented at a number of levels with
Galway City Arts Office having direct responsibility
for some actions, while others will involve working
in partnership with various Council departments,

a broad range of arts stakeholders and public
agencies locally, regionally, nationally and
internationally.
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pairtithe leasmhara ealaion agus gniomhaireachtai
poibli go haitiuil, go réigiunach, go naisiunta agus go
hidirnaisiunta le cinn eile.

Glacfaidh Oifig Ealaion Chathair na Gaillimhe le ceannas
as ar bplean a chur i bhfeidhm agus, le tacaiocht
Chombhairle Cathrach na Gaillimhe, déanfaidh siad
dicheall aon acmhainni breise airgeadais né eile a

fhail a theastaionn lena chinntit go gcuirtear an plean
gniomhaiochta i bhfeidhm go hiomlan.

Oibrimid, mar udaras aitiuil, laistigh de na hoibleagaidi
dlithiula agus rialala agus de réimse céid dea-
chleachtais. Gnéithe bunriachtanachaiad cuntasacht
agus trédhearcacht laistigh dar solathar seirbhise
agus cinntitear iad tri phleanail oibriochtuil, spriocanna
agus cuspoiria leagan amach agus tuairisciu rialta a
dhéanamh leis an gCombhairle. Déanfar athbhreithniu
ar dhul chun cinn ar ar straitéis a sholathar ar bhonn
leanunach tri phroéiseas bainistiochta athbhreithnithe
Chombhairle Cathrach na Gaillimhe.

Aireofar le Tuarascail Bhlianttil Chomhairle Cathrach na
Gaillimhe cuntas ar na héachtaiagus an dul chuncinna
rinneadh i dtaobh ar straitéis a sholathar. Tabharfaimid
faoi athbhreithniu meantéarmain 2023.

Agus ar bplean ealaion a ullmhu againn, thug Comhairle
Cathrach na Gaillimhe an aird mar is cui ar thosca
éagsulainmheanacha agus seachtracha aimrionn
tionchar, ar na hacmhainni ata ar fail, anuas ar na
ldidreachtai, na dushlain agus na deiseanna féideartha
don chathair. Saséidh Comhairle Cathrach na Gaillimhe
a hoibleagaidi chun na healaiona a spreagadh, a
fhorbairt agus a chur chun cinn faoin Acht Ealaion, 2003
trinar straitéis.

Infheistiu i dTreoracha Nua

Glacann Treoracha Nua le dearcadh uileghabhalach i
leith thirdhreach ealaion Chathair na Gaillimhe, agus
leagtar béim ann gur croibheartais iad tacaiocht

a thabhairt do priomhrél an ealaiontéra agus
rannphairtiocht an phobail a dtugtar tus aite doibh.
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Galway City Arts Office will lead implementation

of our plan and, with the support of Galway City
Council, will aim to secure any additional financial or
other resources necessary to ensure that the action
planis fully implemented.

As a local authority we work within the legal and
regulatory obligations and a range of codes of
good practice. Accountability and transparency
are essential features within our service provision
and are guaranteed through operational planning,
target and goal setting and regular reporting to
Council. Progress in delivering our strategy will be
reviewed on a continuing basis through Galway City
Council’s review management process.

Galway City Council’s Annual Report will include an
account of the achievements and progress in the
delivery of our strategy. We will undertake a mid-
term review in 2023.

In preparing our arts plan, Galway City Council

has taken due regard of the various internal and
external influencing factors, the available resources,
as well as the strengths, challenges and potential
opportunities for the city. Through our strategy,
Galway City Council will meet its obligations to
stimulate, develop and promote the arts, under

the Arts Act 2003.

Investing in New Directions

New Directions takes an overarching view of Galway
City’s arts landscape, emphasising that support for
the primary role of the artist and public engagement
are core policy priorities.

The funding and investment required to implement
actions detailed in our programming strategy is
enabled through Galway City Council’s annual
budget allocation towards implementation of the
City Arts Programme. This programme is jointly
funded by Galway City Council and the Arts Council
to meet shared strategic arts priorities set outin the



| TREORACHA NUA

Cumasaitear an cistiu agus an infheistiocht a
theastaionn chun gniomhartha a chur i bhfeidhm

a shonraitear inar straitéis clarsceidealaithe tri
leithdhaileadh buiséid bhliantuil Chomhairle Cathrach
na Gaillimhe i dtreo Chlar Ealaion na Cathrachachuri
bhfeidhm. Déanann Comhairle Cathrach na Gaillimhe
agus an Chomhairle Ealaion an clar seo a chistiu

chun aghaidh a thabhairt ar chomhthosaiochtai
straitéiseacha ealaion a leagtar amach i gCreat-
Chomhaontu 2018. Aistriodh an bhéim faoin
gcomhaontu seo 6 chlar bliantuil gniomhaiochtai
ealaion a chistiu go dti comhinfheistiocht a dhéanamhi
dtosaiochtai straitéiseacha lena gcomhaontaitear.

D’eascair féidearthachtai nua as an gcreat athraithe
seo ag ha comhphairtithe i bhforbairt nios fadtéarmai
na n-ealaion i gCathair na Gaillimhe.

Leanfaidh an Oifig Ealaion le sruthanna breise cistithe
a shainaithint chun tacu le clair agus tionscadail a
shainaithnitear sa phlean seo a chur i bhfeidhm chun an
fhis a fhiord ar thugamar cuntas uirthi.

Bronnadh cistiu Ghluin an Cheoil ar Ghaillimh i dtosach
in 2017.Is € Bord Oideachais agus Qilitna na Gaillimhe-
Ros Comain an priomh-chomhphairti sa chlara
thabhairtisteach igcomhar le Comhairle Cathrach

na Gaillimhe agus Comhairle Contae na Gaillimhe.
Déanfar infheistiocht na Comhairle a mheaitsedil le
Combhphairtiocht Oideachas Ceoil na Gaillimhe-Ros
Comain (Bord Oideachais agus Qilitina na Gaillimhe-
Ros Comain) agus maoinitheoiri eile sna tri bliana eile
amach romhainn.

Grianghraf/Photo: Avi Ratnayake

2018 Framework Agreement. Under this agreement
the emphasis has shifted from funding an annual
programme of arts activities to shared investment
in agreed strategic priorities.

This changed framework has led to new possibilities
for investment by the partnersin the longer-term
development of the arts in Galway city.

The Arts Office will continue to identify addition
funding streams to support implementation of
programmes and projects identified in this plan to
achieve the vision we have outlined.

Galway was first awarded Music Generation
funding in 2017. Galway Roscommon Education and
Training Board is lead partner in the roll out of the
programme in partnership with Galway City Council
and Galway County Council. Over the next three
years the Council’s investment will be matched

by the Galway Roscommon Music Education
Partnership (Galway Roscommon Education and
Training Board) and other funders.

Further allocations will arise through the Per Cent
for Public Art Programme, Creative Ireland and
Creative Europe and Culture Night alongside other
social and economic development schemes that
can be harnessed to advance the creative sector.

Investment provided to city arts organisations

and groups under the Arts Act Grant Schemeisa
reserved function of Galway City Council.
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Tiocfaidh leithdhailti breise eile anios trid an gClar
Ealaine Poibli Per Cent for Art, Eire lldanach agus Eoraip
na Cruthaitheachta agus Oiche an Chultuir anuas ar
scéimeanna forbartha soisialta agus geilleagrai eile ar
féidir leas a bhaint astu chun an earndil chruthaitheach
achurchuncinn.

Feidhm de chuid Chomhairle Cathrach na Gaillimhe a
fhorchoimeadtar is ea infheistiocht a chuirtear ar fail
d’eagraiochtai ealaion cathrach.

Isiinfheistiocht leordhéthanach buncharraig na n-
ealaion, agus baineann rithabhacht leis chun luach
poibli na n-ealaion agus an chultuir a chothu don duine
aonair, an tsochai agus dar ngeilleagar réigitnach. Beidh
an t-udar atd le cistit méadaithe larnach inar n-obair
sna healaiona sna cuig bliana eile amach romhainn. Ni
féidir linn earnail ealaion faoi rath a chruthd linn féin.
Bainfidh rithabhacht leis an gcomhphairtiocht sin chun
go mbainimid an tairbhe is moé de chisti poibli mar gheall
ar an aeraid gheilleagrach.

Ta Combhairle Cathrach na Gaillimhe ar cheann de

na himreoiri laistigh den éiceolaiocht ealaion agus
chulturtha agus té orainn tuiscint shoiléir a bheith
againnaran rdl ar leith is féidir linn a ghlacadh, agus
ar na limistéir is mé inar féidir linn luach a chur leis

an éiceolaiocht seo. Ta sé bunriachtanach freisin go
gcuireann ar n-infheistiocht le foinsi eile cistithe. Ta
an deis anois againn i ré chomhoibrithe chunidirphlé
aneartu ar fud an tirdhreacha ealaion agus chulturtha
agus rannphairtiocht chomhoibritheach a spreagadh
chun féidearthachtiomlan shéisialta agus gheilleagrach
na n-ealaion i gCathair na Gaillimhe a shaothru.
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Adequate investment is the bedrock of the arts, and
is crucial to maintaining the public value of the arts
and culture to the individual, to society and to our
regional economy. Central to our work in the arts
over coming five years will be making the case for
increased funding. We cannot create a thriving arts
sector working alone. The economic climate means
that partnership will be essential if we are to make
the most of public funds.

Galway City Council is one of the many players
within the arts and cultural ecology and we need to
have a clear understanding of the particular role we
can play, and where we can best add value to this
ecology. Itis also essential that our investment is
complimentary to other sources of funding. In an
era of collaboration, we now have the opportunity
to strengthen dialogue across the arts and

cultural landscape and to encourage collaborative
engagement to unlock the full social and economic
potential of the arts in Galway City.

Gol, Bru Theatre.
Grianghraf/Photo: Julia Dunin Photography
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| PLEAN GNfOMHAIOCHTA NA wEALATON

Spriocanna agus Gniomhartha um Leanai agus Daoine Oga

Aidhm & Cuspoir | Sprioc Ealaion Gniomhaiocht Ealaion Seachadadh
na Straitéise EAGSUIL
Cultuir IONCHUIMSITHEACH
& COMHIONANN
Rochtain agus Cearta | Tiomantas a thogail An Clar Ealaiontdiri Conaithe Oifig Ealaion

Cultuir

Cuspdiri: A)
Rochtain nios fearr
ar chultur agus
rannphairtiocht leis
aéascutribhearta
spriocdhirithe
rannphairtiochta
agus
uilechuimsitheachta

Cuspdiri: C)
Igcomhar le
gniomhaireachtai
abhartha, feabhas
achur ar sholathar
agus rochtain ar nios
mo spais chulturtha
ata dirithe ar leanai
/ dige

do chomhionannas,
éagsulacht, chuimsiu
agus foghlaim
chruthaitheach chun
tionchar na n-ealaion
aleathnu agus a
dhoimhniu mar
abhartha do, nasctha
le agus léiritheach
den sochai, ag
tabhairt aird ar

leith ar an deich
ngrupa den dualgas
comhionannais agus
cearta daonna san
earnail phoibli.

Leanfaimid orainn ag tacu le clar de 2 ealaiontoiri chdnaithe,
ata deartha le haghaidh lucht féachana 6g éagsuil, ar fud
foirmeacha ealaine, a sheachadtar laistigh d’oideachas
foirmiuil agus i suiomhanna neamhfhoirmiula 6ige agus pobail
ar fud na cathrach. Aithneofar ealaiontdiri conaithe tri ghlao
oscailte ar léirithe spéise. Lenar gclar conaitheachta, méaddfar
deiseanna chun cruthaitheacht de nios mo leanai agus daoine
6ga a chothu tri rannphairtiocht i dtionscadail ealaion agus
rochtain nios fearr a sholathar ar eispéiris ealaion den scoth.

Mar chuid dar gclar cénaitheachta nua um leanai agus dhaoine
6ga bundimid cénaitheacht bhreise amhain d’ealaiontoir

6 chdlra éagsuil cultdrtha. Is i aidhm na cénaitheachta seo
idirphlé idirchulturtha agus cruthu ealaine a spreagadh, ag
tacu le healaiontoir d mhionlach eitneach oibrit i gcomhar le
leanai agus le daoine éga.

Scéim um Ealaiontairi i Scoileanna

Méaddidh Oifig Ealaion Chathair na Gaillimhe lion na n-
ealaiontdiri i dtionscadail scoileanna a dtacaitear leo faoi
lathair 68 go 12. Sna 4 thionscadal breise, tabharfar cuireadh
go sainraite don éagsulacht agus do ghniomhartha dearfacha
chunan lucht rannphairtiochta is leithne is féidir a chinntiu.
Roghnofar ealaiontéiri tri ghlao oscailte. Eascaionn an

scéim seo ealaiontairi oilte de gach disciplin chun obair a
dhéanamh do scoileanna chun raon leathan eispéireas ealaion
adhéanamh, a fhail agus a léirmhiniu. Oibrionn ealaiontdiri,
eagraiochtai ealaion, daltai, muinteoiri, agus uaireanta
curamdiri priomhula, le chéile chun eispéiris ealaion a chruthu
a fheabhsaionn an curaclam agus a thacaionn le croi-mhisean
oideachais na scoileanna. Saibhrionn an scéim saol gach
duine a bhfuil baint aici leis, go hairithe maidir le meon agus
samhlaiocht fhordsach na ndaltai a chothu.

Ealain Phoibli - Thionscadail um Chéatadan don Ealain
Bainfidh Comhairle Cathrach na Gaillimhe leas as an Scéim
Phoibli um Chéatadan don Ealain ina bhforailtear do suas le
haon faoin gcéad den chostas foriomlan i dtionscadail tégala
maoinithe ag an stat ata ar fail le haghaidh saothair ealaine.
Déanfaimid ealaiontairi a choimisitinu chun raon tionscadal
buan agus sealadach a chruthu, ar fud foirmeacha ealaine, a
chuireann cathair ata oirinach do leanai chun cinn ina mbionn
samhlaiocht dige ag gabhail do spasanna agus aiteanna poibli
a mhunlu tri thionscadail a mhusclaionn mothu stgartha,
domhan spraoi, cathair munlaithe agus greanta ag guth ar
gcéad ghluin eile.

Comhghuailliocht Chathair na Gaillimhe ‘na dTreabh’ don Oige
Cruthaitheach

Tabharfaidh Qifig Ealaion Chathair na Gaillimhe ionadaithe
dige le chéile 6 chomharghrupai agus ghrupai éagsula

atd gniomhach sa chathair; Red Bird Youth Collective,
Amharchlann Oige na Gaillimhe, Cuirt Lit Labs, Fleadh
Scannan Séisearach na Gaillimhe, Sorcas Pobail na Gaillimhe,
Macnas Young Ensemble, Cor Oige Cantorum Schola San
Nioclas, Ceolfhoireann Oige na Gaillimhe agus Youth Ballet
West. Is é an sprioc comhghuailliocht ealaion 6ige a thégail i
gcomhphairtiocht le Féile Cultuir Oige Treabh na Gaillimhe.
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na Cathrach i
gcomhphairtiocht
leis an
bhFoireann
Chulturtha

Oifig Ealaion
na Cathrach

Oifig Ealaion
Chathair na
Gaillimhe,
Foireann
Tithiochta
Pleanala,
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Cultuair
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| ARTS ACTION PLAN

Children and Young People Goals and Actions

Culture Arts Goal Arts Action Delivery
Strategy Aim DIVERSE
& Objective INCLUSIVE

&EQUAL
Access and Cultural | Builda Artists-in-Residence Programme City Arts Office
Rights commitment We will continue to support a programme of 2 artist residencies, in partnership
Objective: A) to equality, designed for diverse young audience, across artforms, delivered | with the
Facilitate greater diversity, within formal education and informal youth and community Cultural Team

accesstoand
engagement

with culture
through targeted
participation and
inclusion measures

Objective: C)

In collaboration
with relevant
agencies, improve
the provision of
and access to
more child/youth/
orientated cultural
space

inclusion and
creative learning
to extend and
deepen the
reach of the

arts as relevant,
connected and
reflective of
society, paying
particular
attention to the
ten groups of
the public sector
equality and
humanrights
duty.

settings citywide. Artists in residence will be identified
through an open call for expressions of interest. Our residency
programme will extend opportunities to nurture the creativity
of more children and young people through participation in
arts projects and provide greater access to excellent arts
experiences.

As part of our new children and young people’s residency
programme we will establish 1additional residency for an artist
from a culturally diverse background. The aim of this residency is
to encourage intercultural dialogue and art creation, supporting
an artist from an ethnic minority to work collaboratively with
children and young people.

Artists in Schools Scheme

Galway City Arts Office will expand the number of artists

in schools projects currently supported from 8to 12. The 4
additional projects will explicitly invite diversity and positive
actions to ensure the widest possible reach. Artists will be
selected through an open call. This scheme facilitates skilled
artists of all disciplines to work for schools in making, receiving
and interpreting a wide range of arts experiences. Artists, arts
organisations, pupils, teachers, and sometimes primary carers,
work together to create arts experiences that enhance the
curriculum and support the core educational mission of schools.
The scheme enriches the lives of all involved, particularly in
nurturing the developing minds and imaginations of the pupils.

Public Art - Percent for Art Projects

Galway City Council will harness the Percent for Public Art
Scheme which makes provision for up to one percent of the
overall cost in state funded construction projects available

for artworks. We will commission artists to create a range of
permanent and temporary projects, across artforms, that
promote a child friendly city where youthful imagination is
engaged in shaping public spaces and places through projects
that evoke a sense of play, a world of fun, a city shaped and
imprinted by the voice of our next generation.

‘Tribes’ Galway City Alliance for Creative Youth

Galway City Arts Office will bring together youth representatives
of various collectives and groups active in the city; Red Bird
Youth Collective, Galway Youth Theatre, Cuirt Lit Labs, Galway
Junior Film Fleadh, Galway Community Circus, Macnas Young
Ensemble, St. Nicholas Schola Cantorum Youth Choir, Galway
Youth Orchestra and Youth Ballet West. The goal is to build a
youth arts alliance in partnership with Galway’s Tribes Festival
of youth culture.
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Aidhm &
Cuspdir na
Straitéise
Cultair

Sprioc Ealaion
EAGSUIL
IONCHUIMSITHEACH
& COMHIONANN

Gniomhaiocht Ealaion

Seachadadh

Cultur Slainte
agus Follaine
Objective: A)
tacaiochta
sholathar
d’institividi

agus do
ghniomhaireachtai
culturtha chun
cladiradhéanamh
le daoine aonair
agus le pobail a
bhfuil riachtanais
speisialtaacu
agus

leibhéil arda
bochtaineachta
agus eisiaimh

Tabharfar tacaiocht do na daocine éga chun pleanail
chomhoibritheach, tairgeadh, scileanna teicniula agus saineolas
nua a fhail. Tri chur chuige ceantarbhunaithe i leith clarsceidealaithe
agus forbartha, solathréidh Tribes pointe focasach chun an 6ige 6
mhionlaigh eitneacha a mhealladh agus tallann a chothu a léirionn
cultur éige comhaimseartha saibhir agus éagsuil na Gaillimhe.

Tionscnamh Meabhairshlainte agus Folldine Ealaion na nOg
Forbrdéidh an Oifig Ealaion i gcomhar le Cathracha Slaintiula na
Gaillimhe agus leis an gClar Eire lldanach creat inbhuanaithe do
na healaiona agus meabhairshlainte dirithe ar riachtanais gach
linbh agus duine 6g. Cuirfidh tionscadal taighde gniomhaiochta
arna choimisitinu ag Comhairle Cathrach na Gaillimhe agus arna
sheoladh ag Create in 2019 bonn eolais faoi dhearadh an chreata.

Tionscadal Taighde Ealaion agus Michumais

Oibreoidh Oifig Ealaion Chathair na Gaillimhe i gcomhphdirtiocht
le hudarais aitiula Mhaigh Eo agus an Chlair ar thionscadal taighde
nua dar teideal Na hEalaiona agus Michumas a Mhapail i Réigitn
an larthair. Sa taighde déanfar solathar cleachtas ealaion agus
michumais a mhapail ar fud na dtri chontae, sainaithneofar bearnai
agus forbréfar samhail a fhreagraionn do riachtanais aitiula. |
gCathair na Gaillimhe sa taighde déanfar cleachtas ealaion agus
michumais a mhapail, lena n-airitear seirbhisi ata ar fail do gach
leanbh agus duine ég. Ta prionsabail na cailiochta, na rochtana
agus an ionchuimsithe, arna mhaoinit ag an gComhairle Ealaion
mar bhunus don tionscadal faoin ‘Scéim um Chuireadh chun
Comhoibriu’.

Tacaiochtai Airgeadais Direacha

Scéim Deontais Acht na nEalaion Chomhairle Cathrach na Gaillimhe

i) Leanfaidh Comhairle Cathrach na Gaillimhe uirthi ag infheistiu
in eagraiochtai ealaion a ndéantar a gcuid oibre a chruthu
agus a thairgeadh do agus le leanai agus daoine 6ga agus
adteaghlaigh chun rochtain ar eispéiris agus deiseanna
ar ardchaighdedn a leathnu agus a fhorbairt le haghaidh
rannphairtiochta sna healaiona ar fud na cathrach, agus aird ar
leith & tabhairt ar cheantair ata i mbaol bochtaineachta agus
imeallaithe.

ii) Inatheannta sin, maoinionn Comhairle Cathrach na Gaillimhe
raon leathan eagraiochtai agus féilte ealaion trid an Scéim
Deontais Acht na nEalaion bliantuil. Leanfaimid orainn ag
tabhairt tus aite do leanai agus daoine éga maidir le maoiniu den
sért sin agus gniomhaiochtai forbartha a spreagadh ata deartha
do lucht féachana 6g, agus aird ar leith & tabhairt ar cheantair
atd i mbaol bochtaineachta agus imeallaithe.

Spas Sabhailte a Chruthu

Cuirfimid comhairle, faisnéis agus oilitint riachtanach ar fail
maidir le cosaint leanai d’ealaiontéiri agus d’eagraiochtai ealaion
atd ag obair le leanai agus daoine 6ga chun comhlionadh na
gceanglas ndisiunta reachtaiochta agus rialdla a chinntiu. Fostéfar
gniomhaireachtai naisiinta dbhartha chun oilivint a sholathar.
Cinnteoimid go mbeidh deiseanna rannphairtiochta inrochtana ar
fud raon éagsuil suiomhanna 6ige agus pobail ar fud na cathrach.

Faisnéis & Comhairle

Leanfaidh Oifig Ealaion Chathair na Gaillimhe ag solathar seirbhise
faisnéise agus comhairle ealaion failteach a bheidh rochtain éasca
uirthi maidir le deiseanna ealaion, acmhainniagus tacaiochtai ata
ar fail do leanai, do dhaoine 6ga agus da dteaghlaigh i gcathair na
Gaillimhe.
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Udardis Aititla
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Culture
Strategy Aim
& Objective

Arts Goal
DIVERSE
INCLUSIVE
&EQUAL

| ARTS ACTION PLAN

Arts Action

Delivery

Culture Health
and Wellbeing
Objective: A)
provide support
to cultural
institutions and
agencies to carry
out programmes
with individuals
and communities
with special needs
and high levels
of poverty and
exclusion

The young people will be supported to acquire new collaborative
planning, production, technical skills and expertise. Through an area
based approach to programming and development, Tribes will provide
a focal point to engage youth from ethnic minorities and incubate talent
that reflects Galway’s rich and diverse contemporary youth culture.

Youth Arts Mental Health and Wellbeing Initiative

The Arts Office working collaboratively with Galway Healthy Cities and
the Creative Ireland Programme will develop a sustainable framework
for arts and mental health focused on the needs of all children and
young people. An action research project commissioned by Galway City
Council and conducted by Create in 2019 will inform framework design.

Arts and Disability Research Project

Galway City Arts Office will work in partnership with Mayo and Clare
local authorities on a new research project entitled Mapping Arts and
Disability in the Western Region. The research will map the provision
of arts and disability practice across the three counties, identify gaps
and develop a model that responds to local needs. In Galway City

the research will map arts and disability practice including services
available for all children and young people. The project is rooted in the
principles of quality, access and inclusion, funded by the Arts Council
under ‘An Invitation to Collaborate Scheme’.

Direct Financial Supports

Galway City Council Arts Act Grant Scheme

i) Galway City Council will continue to invest in arts organisations
whose work is created and produced for and with children and
young people and their families to expand and develop access to
high quality experiences and opportunities for engagement and
participation in the arts across the city, paying particular attention to
areas at risk of poverty and marginalisation.

ii) Furthermore, Galway City Council fund a broad range of arts
organisations and festivals through the annual Arts Act Grant
Scheme. We will continue to make children and young people a
priority of such funding and incentevise developmental actions
designed for a young audience, paying particular attention to areas
at risk of poverty and marginalisation.

Creating Safe Space

We will deliver essential advice, information and training in child
protection for artists and arts organisations working with children
and young people to ensure compliance with national legislative and
regulatory requirements. Relevant national agencies will be engaged
to deliver training. We will ensure opportunities for participation are
accessible across a diverse range of youth and community settings
throughout the city.

Information & Advice

Galway City Arts Office, will continue to provide a welcoming and
easily accessible arts information and advice service in relation to arts
opportunities, resources and supports available to children, young
people and their families in Galway city.
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Cuspoir na Straitéise Sprioc Ealaion Gniomhaiocht Ealaion Seachadadh
Cultair INOIRIUNAITHE &

INBHUANAITHE
Rochtain agus Cearta Cultuir Teacht chun cinn de Mol Cruthaitheach a bhuni i gCaislean an Combhairle

Cuspéir: A)

Rochtain nios fearr

ar chultur agus
rannphairtiocht leis a éascu
tri bhearta spriocdhirithe
rannphairtiochta agus
uilechuimsitheachta

Cuspoir: C)

| gcomhar le gniomhaireachtai
dbhartha, feabhas a chur ar
sholathar agus rochtain ar
nios mo spais chulturtha ata
dirithe ar leanai / 6ige

Cultur Timpeallacht agus Ait
Cuspodir: A)

Clar um sheachadadh
bonneagair chulturtha a
fhorbairt, lena dtabharfar
aghaidharanngaatale
hionaid chultdrtha nua agus
moil chruthaitheachaina
chuimsitear an riocht phoibli

Oideachas agus Sarmhaitheas
Cultuir

Objective: C)

Ardan aitiuil a chruthq,

ag Usaid samhlacha
dea-chleachtais agus
caighdeain sarmhaitheasa
idirnaisiunta a thabharfaidh
priomhghniomhaithe le
chéile i réimse an chultuir, an
oideachais agus na foghlama
ar feadh an tsaoil

bhealai nua oibre ar
fud na n-ealaioni
gCathair na Gaillimhe
achumasu agus

tacu leo, bunaithe

ar thuiscint ar
nariachtanais,
dinimic agus
comhthéacsanna
éagsula d’fhonn
inbhuanaitheacht
achumasu tri
abhcdideacht,
bonneagar,
comhphairtiocht agus
comhoibrit nios fearr.

Léana Bhui do Leanai agus don Oige

I rith shaolré an phlean seo infheisteoidh
Comhairle Cathrach na Gaillimhe san
athfheistiu de Chaisledn an Léana Bhui
mar mhol tiomnaithe cruthaitheach agus
culturtha agus mara chroiladr chun eispéiris
ealaion agus culturtha a sholathar do
leanai agus do dhaoine 6ga as Cathair na
Gaillimhe agus mar gorlann chun smaointe
cruthaitheacha nua a fhorbairt agus a
thastail.

Lionrd Ealaion Tras-Earnéla Oige

Neartdéimid an bonneagar straitéiseach sna
healaiona um leanai agus dige tri lionrai
gairmiula nios fearr a thégail chun iad siud
atd ag obair ar fud earndlacha a nascadh,m.
sh. na hearnalacha cultur, oideachas, sldinte,
seirbhisi dige, deonacha agus poiblile
healaiontdiri agus eagraiochtai ealaion, agus
aird ar leith & tabhairt ar thacaiochtai oiliuna,
comhairleacha agus faisnéise. Leathndidh
an obair seo rochtain ar eispéiris ealaion

den scoth agus méadoidh si deiseanna

chun cruthaitheacht leanai agus daoine

6ga a chothu ar fud na ndeichngripa um
dhualgas comhionannais agus cearta
daonna na hearnala poibli, tri rannphairtiocht
ghniomhach sna healaiona.

Abhcéideacht Ealaion na nOg

Oibreoimid le Comhairle na nOg chun
cumhacht a thabhairt d’abhcéideacht do
ghuth leanai agus daoine 6ga, dirithe ar

rél na n-ealaion i ndushlan a thabhairt do
neamhionannas agus do mhi-usaid chearta
an duine. Cumhachtdimid uinéireacht

agus togfaimid acmhainn tri shraith
ceardlann spriocdhirithe agus tionscadail
choimeadaithe.
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Cathrach na
Gaillimhe, Oifig
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| ARTS ACTION PLAN

Culture Strategy Aim Arts Goal Arts Action Delivery
& Objective ADAPTABLE &

SUSTAINABLE
Access and Cultural Rights Enable and support the Establish a Creative Hub at Lenaboy Castle Galway City
Objective: A) evolution of new ways of for Children and Youth Council, City
Facilitate greater access working across the artsin | During the life time of this plan Galway City Arts Office,

to and engagement with
culture through targeted
participation and inclusion
measures

Objective: C)

In collaboration with relevant
agencies, improve the
provision of and access to
more child/youth/orientated
cultural space

Culture Environment

and Place

Objective: A)

Develop a cultural
infrastructure delivery
programme that addresses
the need for new cultural
venues and creative hubs that
include the public realm

Culture Education and
Excellence

Objective: C)

Create alocal platform, using
models of best practice and
international standards of
excellence that will bring
together key players in the
field of culture, education and
life-long learning

Galway City informed by
an understanding of the
different needs, dynamics
and contexts with a view
to enabling sustainability
through better

advocacy, infrastructure,
partnership and
collaboration.
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Council will invest in repurposing Lenaboy
Castle as a dedicated creative and cultural
hub and focal point for the delivery of arts
and cultural experiences for all Galway
City’s children and young people and as an
incubator for developing and testing new
creative ideas.

Cross Sectoral Youth Arts Networking

We will strengthen the strategic
infrastructure in children and youth arts
by building better professional networks
to connect those working across sectors
e.g. culture, education, health, youth
services, voluntary and public sectors
with artists and arts organisations, paying
particular attention to training, advisory
and information supports. This work will
extend access to excellent arts experiences
and increase opportunities to nurture the
creativity of children and young people
across the ten groups of the public sector
equality and human rights duty, through
active participationin the arts.

Youth Arts Advocacy

We will work with Comhairle na nOg to give
agency to the voice of children and young
people’s advocacy for the arts, focused on
the role of the arts in challenging inequality
and human rights abuses. We will empower
ownership and build capacity through a
series of targeted workshops and curated
projects.

Creative Ireland

City Arts Office,
Creative Ireland
Programme

City Arts Office
Galway City
Community
and Culture,
Creative Team
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Aidhm & Cuspair na Sprioc Ealaion Gniomhaiocht Ealaion Seachadadh
Straitéise Cultuir UAILLMHIAN &

CAILIOCHT
Oidhreacht Chulturtha Deiseanna a neartu Ciste Cruthaithe Abhar na Gaeilge don Aos Og | Oifig Ealaion
Cuspoir: B) chun sarmhaitheas Scrudoéidh Oifig Ealaion Chathair na Gaillimhe, | Chathair na

Tégail ar stadas uathuil
datheangach na Gaillimhe
chun Usaid na Gaeilge a
neartu

Cultur agus an Geilleagar
Cruthaitheach

Cuspéir: A)

Spasanna

agus moil chruthaitheacha/
nualacha a fhorbairt

do dhaoine aonair,do
chuideachtai agus do
ghnéthai nuathionscanta a
bhfuil baint acu le hearnail an
gheilleagair chruthaithigh ag
usaid cur chuige ildisciplinigh

Oideachas agus Sarmhaitheas
Cultuir

Cuspéir: B)

Oibriu le healaiontoiri, imreoiri
culturtha agus institiuidi
oideachais chun ardain
foghlama neamhfhoirmiula
rannphdirteacha a thégail
timpeall ar scileanna

nua, fiontraiocht agus
cruthaitheacht le pobail a
bhfuil sé deacair teacht orthu

Faisnéis agus Eolas Cultuir
Cuspdir: A)

Tionscadail soghluaisteachta
Eorpacha, cénaitheachtai
idirnaisiunta, rochtain ar
réimsi barr feabhais ealaine
agus clair mhalartaithe
coimeadaithe d’ealaiontdiri
agus d’oibrithe culturtha a
shainaithint agus tacu leo

Cuspdir: B)

Beartais agus clair a fhorbairt
a ligfidh do dhaoine, ata
gniomhach in earnail
chultudrtha na Gaillimhe, pairt
aghlacadhilionrai comhair
idirnaisiunta

agus nudlaiocht a
chothu, a spreagadh
agus a choimedad chun

na caighdedinis airde a
bhaint amach i bhforbairt
ealaion leanai agus
daoine 6gai gCathair na
Gaillimhe.

ag obair le Foireann Eire lldanach, an
fhéidearthacht de tionscadal piolétach den
Cruthaithe Abhar na Gaeilge don Aos Og

do lucht féachana suas go 18 mbliana d’aois
mar chuid dar n-iarracht nudlaiocht agus
iomaiochas réigiun an larthair a threisiu. Ta
cisti abhair a dhirionn ar lucht féachana dige
annidtiortha eile, ach nil siad in Eirinn faoi
|athair. Ba mhaith linn é sin a athru.

Agus muid ag obair le raon comhphairtithe
lena n-airitear lonad Scannan na Gaillimhe,
TG4, WDC, Udaras na Gaeltachta, an
Chombhairle Ealaion agus Cumann Craolachain
na hEireann déanfaimid initchadh ar
acmhainneacht do thionscnamh da leithéid,
chun tacu le gniomhaiocht leanai agus
daoine 6ga 6n réamh-scannanaiocht, suas
godtiantdirgeadh agus scagadh. Creidimid
gurb i Gaillimh lena stadas Gaeltachta, a
mbonn l3idir ealaionta, a braisle closamhairc
den scoth agus stadas Chathair Scannan
UNESCO, an ait iontach chun tionscnamh den
sért sin a phiolotu.

Comhdhail Idirnaisiunta:

Ealaion, Cruthaitheacht & Cultur Leanai &
Daoine Oga

Mar thionscnamh leagaide a d’eascair

as ainmniu na Gaillimhe mar ECOC 2020.
Déanfaidh Oifig Ealaion Chathair na Gaillimhe
agus Foireann Eire lldanach até ag obair le
Galway 2020 Ltd. iniuchadh le comhphairtithe
aitiula, ndisiunta agus Eorpacha dbhartha ar
an gcumas comhdhail débhliantuil a bhunu
chun cuir chuige dea-chleachtais agus
samhlacha ealaion, cruthaitheachta agus
cultuir a bheidh spriocdhirithe orthu siud ata
ag obair le leanai agus le daoine éga. Cuirfidh
an chomhdhail ardan ar fail chun buntaisti
agus tionchair dhearfacha na n-ealaion ar
fhorbairt leanai agus daoine 6ga a léirid agus
chun cur le cdil Chathair na Gaillimhe mar
cheannaire Eorpach in ealaiona leanai agus
daoine é6ga.
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Gaillimhe agus
Foireann Eire
lldanach

Oifig Ealaion
Chathair na
Gaillimhe agus
Foireann Eire
lldanach

| ARTS ACTION PLAN

Culture Strategy Aim Arts Goal Arts Action Delivery
& Objective AMBITION
& QUALITY
Cultural Heritage Strengthen opportunities | Irish Language Youth Content Creation Fund Galway City
Objective: B) for excellence and Galway City Arts Office working with the Arts Office and

Build on Galway’s unique bi-
lingual status to strengthen
the use of the Irish language

Culture and the Creative
Economy

Objective: A)

Develop creative /innovative
spaces and hubs for
individuals, companies

and start-up businesses
involved in the creative
economy sector using a
multidisciplinary approach

Culture Education and
Excellence

Objective: B)

Work with artists, cultural
players and educational
institutions to build
participative informal learning
platforms around new
skills, entrepreneurship and
creativity with hard to reach
communities

Culture Information

& Knowledge

Objective: A)

Identify and support
European mobility projects,
international residencies,
access to areas of artistic
excellence and curatorial
exchange programmes for
artists and cultural workers

Objective: B)

Develop policies and
programmes that allow
people, active in Galway’s
cultural sector, to participate
ininternational cooperation
networks

innovation to be nurtured,
encouraged and
sustained to achieve the
highest standards in the
development of children
and young people’s arts
in Galway City.
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Creative Ireland Team, will examine the
potential to pilot an Irish Language Youth
Content Creation Fund for audiences up to
the age of 18 as part of our drive to boost

the innovation and competiveness of the
Western region. Content funds targeting
youth audiences do exist in other countries,
but currently notin Ireland. We want to
change that. Working with a range of partners
including Galway Film Centre, TG4, WDC,
Udaras na Gaeltachta, Arts Council and
Broadcasting Association of Ireland we will
explore the potential for such an initiative, to
support activity by children and young people
from pre-shoot, through to production

and screening. We believe Galway with

its Gaeltacht status, strong artistic base,
excellent audio visual cluster and UNESCO
City of Film status, is the ideal location to
pilot such an initiative.

International Conference:

Children & Young People’s Arts, Creativity

& Culture

As alegacy initiative arising from Galway’s
designation as ECOC 2020. Galway City

Arts Office and the Creative Ireland Team
working with Galway 2020 Ltd. will explore
with relevant local, national and European
partners the potential of establishing a bi-
annual conference to share good practice
approaches and models of arts, creativity and
culture targeting those working with children
and young people. The conference will
provide a platform to both reflect the benefits
and positive impacts of the arts on the
development of children and young people
and to build on Galway City’s reputation as

a European leader in children and young
people’s arts.

Creative Ireland
Team

Galway City
Arts Office and
Creative Ireland
Team
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Spriocanna agus Gniomhartha na bPobal Cruthaitheach

Cuspoir na Straitéise
Cultuir

Sprioc Ealaion
EAGSUIL,
UILECHUIMSITHEACH
& COMHIONANN

Gniomhaiocht Ealaion

Seachadadh

Aidhm 1. Rochtain
Chulturtha & Cearta
Culturtha

Cuspéir: A)
Rochtain nios fearr
ar chultur agus
rannphairtiocht leis
aéascutribhearta
spriocdhirithe
rannphairtiochta agus
uilechuimsitheachta

Aidhm 6. Cultur, Slainte
agus Follaine
Cuspodir: A)
Tacaiocht a sholathar
d’instititidi agus do
ghniomhaireachtai
culturtha chunclaira
dhéanambh le pobail

a bhfuil leibhéil arda
bochtaineachta agus
eisiaimh iontu

Aidhm 7. Faisnéis agus
Eolas Cultuir

Cuspodir: A)

Beartais a fhorbairt lena
rathaitear rochtain ar
fhaisnéis iolraioch saor

in aisce, chomh maith le
bearta lena rathaitear go
mbaintear leas as faisnéis
chun cearta saordnach um
pairt a ghlacadh sa saol
cultdrtha a chur chun cinn

Tiomantas a thogail
do chomhionannas,
éagsulacht, chuimsiu
agus foghlaim
chruthaitheach chun
tionchar na n-ealaion
aleathnu agus a
dhoimhnit mar
adbhartha do, nasctha
le agus léiritheach den
sochai, ag tabhairt
aird ar leith ar an deich
ngrupa den dualgas
comhionannais agus
cearta daonna san
earnail phoibli.

Clar Conaitheachta um Ealaiontoiri sa Phobal
Leanfaimid orainn tionscadail ealaiontéra
cdnaithe pobail a choimedd agus a thairgeadh
i gcomhthéacsanna agus i suiomhanna pobail
éagsulaigcomhphairtiocht le healaiontoir
agus le pobal aitiuil. Lenar gclar conaitheachta
méaddfar na deiseanna ata ar fail don

phobal chun rochtain a fhail, pairt a ghlacadh
in eispéiris ealaion den scoth san aitina
gcdnaionn siad, agus é mar aidhm aige tacu le
cdiliocht beatha nios fearr do chach.

Mar chuid dar gclar conaitheachta nua
bunsimid cénaitheacht bhreise amhain
d’ealaiontoir 6 chulra éagsuil culturtha. Beidh
sé mar aidhm ag an gcénaitheacht seo tacu le
healaiontéir é mhionlach eitneach a gcleachtas
ealaion comhoibritheach agus séisialta

a fhorbairt agus idirphlé idirchulturtha a
spreagadh. Agus conaitheacht bhreise amhain
d’ealaiontdir a bheidh dirithe ar chomhionannas
agus ar chearta an duine. Beidh sé mar aidhm ag
an gcdnaitheacht seo rél na n-ealaion a neartu
maidir le dul i ngleic le neamhionannas agus le
mi-usaid chearta an duine.

Tabharfar cuireadh d’ealaiontdiri a spéis a chur

iniul tri ghlao oscailte. Tairgfear cénaitheachtai
i gcomhphairtiocht le féilte ealaion, eagraiochtai
ealaion agus ionaid ealaion a dtacaionn a gcuid
oibre le cleachtas ealaion comhoibritheach ata

pairteach sa sochai.

Taighde Gniomhaiochta Eagstilachta agus
Comhionannais

I gcomhphairtiocht le OF Gaillimh agus an
Chombhairle Ealaion déanfaimid iniichadh ar an
bhféidearthacht creat taighde gniomhaiochta
a bhuna.

Scrudoidh an taighde na saincheisteanna
comhionannais agus éagsulachta i gCathair na
Gaillimhe a bhaineann le;

« deiseanna chun pairt a ghlacadh in ealain
athairgeadh ndisolathar cultdrtha a
sheachadadh inamharclanna, in ionaid
ealaion agus chulturtha

* deiseanna chun ‘freastal ar, breathnu ar né
cuairt a thabhairt ar’ imeachtai/ léiridchain
ealaion

* lucht oibre na n-eagraiochtai ealaion arna
maoiniu go poibli

* rochtain a fhail ar mhaoiniu poibli le haghaidh
|éiriuchain chulturtha agus forbairt ealaion.
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Oifig Ealaion
Chathair na
Gaillimhe i
gcomhphadirtiocht
le Foireann Eire
lldanach

Oifig Ealaion
Chathair na
Gaillimhe

| ARTS ACTION PLAN

Creative Communities Goals and Actions

Culture Strategy Arts Goal Arts Action Delivery
Objective DIVERSE

INCLUSIVE

& EQUAL
Aim 1. Cultural Access & Build a commitment Artist in the Community Residency Programme Galway City
Cultural Rights to equality, diversity, We will continue to curate and produce a Arts Office in
Objective: A) inclusion and creative community artist in residence projectin partnership

Facilitate greater access
to and engagement with
culture through targeted
participation and inclusion
measures

Aim 6. Culture, Health and
Wellbeing

Objective: A)

Provide support to cultural
institutions and agencies
to carry out programmes
with communities with
high levels of poverty and
exclusion

Aim 7. Culture Information
and Knowledge
Objective: A)

Develop policies that
guarantee access to free
and plural information,

as well as measures to
guarantee that information
is harnessed to promote
citizen’s rights to
participate in cultural life

learning to extend and
deepen the reach of

the arts as relevant,
connected and reflective
of society, paying
particular attention to
the ten groups of the
public sector equality
and human rights duty.

diverse community contexts and settings in
partnership with an artist and a local community.
Our residency programme will expand the
opportunities available to the public to

access, participate in and enjoy excellent arts
experiences in the place where they live, with the
aim of supporting a better quality of life for all.

As part of our new residency programme we will
establish 1additional residency for an artist from
culturally diverse background. This residency will
aim to support an artist from an ethnic minority
develop their collaborative and socially engaged
arts practice and encourage intercultural
dialogue. And 1additional residency for an artist
focused on equality and human rights. This
residency will aim to strengthen the role of the
arts in challenging inequality and human rights
abuses.

Artists will be invited to express their interest
though an open call. Residencies will be
offered in partnership with arts festivals, arts
organisations and arts centres whose work
supports collaborative socially engaged arts
practice.

Diversity and Equality Action Research

In partnership with NUI Galway and the Arts
Council we will explore the potential to establish
an action research framework.

The research will examine the equality and

diversity issues in Galway City related to;

» opportunities to participate in producing art
or delivering cultural provision in theatres, arts
and cultural centres

» opportunities to ‘attend, view or visit’ arts
events/productions

« the workforce of publically funded arts
organisations

* accessing public funding for cultural
productions and arts development.
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with Creative
Ireland Team

Galway City
Arts Office



| PLEAN GNfOMHAIOCHTA NA wEALATON

Cuspoir na Straitéise
Cultuir

Sprioc Ealaion
EAGSUIL,
UILECHUIMSITHEACH &
COMHIONANN

Gniomhaiocht Ealaion

Seachadadh

Oideachas agus
Sarmhaitheas Cultuir
Cuspoéir: C)

Ardan aitidil a chruthq,

ag Usaid samhlacha
dea-chleachtais agus
caighdeain sarmhaitheasa
idirnaisiunta a thabharfaidh
priomhghniomhaithe le
chéileiréimse an chultuir,
an oideachais agus na
foghlama ar feadh an tsaoil

Aidhm 6. Cultur, Slainte agus
Follaine

Cuspodir: A)

Tacaiocht a sholathar
d’instititidi agus do
ghniomhaireachtai culturtha
chun clair a dhéanamh

le pobail a bhfuil leibhéil
arda bochtaineachta agus
eisiaimh iontu

Na hEalaiona Slainte agus Follaine Clar Damhsa
Idirghliine

Rachaidh Oifig Ealaion Chathair na Gaillimhe
igcomhphairtiocht le Tionscadal Damhsa na
Gaillimhe chun clar rannphairtiochta damhsa
gluaiseachta agus rannphairtiochta ar fud

na cathrach a uasghradu agus a fhorbairt ata
deartha chun slainte agus folldine aonair a
chur chun cinn dirithe ar riachtanais daoine
scothaosta. | ndearadh an chlair, tabharfar gné
idirghluine isteach - bunaithe ar thaighde a
rinne an t-ealaiontéir Damhsa Patricia Glynn,
athosaighin 2015 le sraith ceardlann ag lonad
Curaim Lae Cope ‘Sonas’ ata lonnaithe i bPlas
Uaitéir Ui Mhaicin, Mervue agus a d’fhas chun
obair for-rochtana a chuimsiu le raon leathan
grupai de dhaoine scothaosta i gceantar an
Bhaile Bhain agus na Rinne Mdéire in 2019.

Scéim Deontais um Ealaiontdir sa Pobail

Faoi Scéim Deontais Acht na nEalaion bliantuil
de chuid Chomhairle Cathrach na Gaillimhe,
déanfaimid snaithe tiomnaithe amaitéarach,
pobail agus deonach nua a phiolétu chun raon
agus cailiocht na hoibre a dhéanann an earnail ar
fud gach foirm agus sednra ealaine a spreagadh
agus tacu léi, agus go hairithe tarchur traidisitn
aqgus forbairt scileanna, ar priomhaidhmeanna
iad do Chombhairle Cathrach na Gaillimhe.

Seirbhisi Faisnéise agus Comhairleacha na
hOifige Ealaion

Leanfaidh Oifig Ealaion Chathair na Gaillimhe
ag solathar seirbhise faisnéise agus comhairle
ealaion failteach agus inrochtana maidir le
deiseanna ealaion, acmhainni agus tacaiochtai
ata ar fail do dhaoine aonair, do ghrupai pobail
agus don phobal i gcoitinne.
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| ARTS ACTION PLAN

Culture Strategy Arts Goal Arts Action Delivery
Objective DIVERSE

INCLUSIVE

& EQUAL
Culture Education and Arts Health and Wellbeing Galway City
Excellence Intergenerational Dance Programme Arts Office
Objective: C) Galway City Arts Office will partner with Galway Galway Arts

Create a local platform,
using models of best
practice and international
standards of excellence
that will bring together

key players in the field of
culture, education and life-
long learning

Aim 6. Culture, Health and
Wellbeing

Objective: A)

Provide support to cultural
institutions and agencies
to carry out programmes
with communities with
high levels of poverty and
exclusion

Dance Project to upscale and develop a long-
term citywide movement and engagement
dance participation programme designed to
promote individual health and wellbeing focused
on the needs of older adults. Programme design
will introduce an intergenerational dimension

- informed by research under taken by Dance
artist Patricia Glynn, which began in 2015 with a
series of workshops at the Cope ‘Sonas’ Daycare
Centre located in the Walter Macken Place,
Mervue and grew to include outreach work

with a broad range of older adult groups in the
Ballybane and Renmore area in 2019.

Artist in the Community Grant Scheme

Under the Galway City Council annual, Arts Act
Grant Scheme, we will pilot a dedicated new
amateur, community and voluntary strand to
encourage and support the range and quality
of work undertaken by the sector across

all art forms and genres, and especially the
transmission of tradition and the development
of skills, which are key aims of Galway City
Council.

Arts Office Information & Advisory Services
Galway City Arts Office, will continue to provide
awelcoming and accessible arts information and
advice service in relation to arts opportunities,
resources and supports available to individuals,
community groups and the general public.
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Office, Galway
Healthy City,
Age Friendly
Galway,
Creative Ireland

Galway City
Arts Office

Galway City
Arts Office
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Cuspoir na Straitéise
Cultuir

Spriocanna Ealaion
SOFHREAGRUIL &
INBHUANAITHE

Gniomhaiochtai Ealaion

Seachadadh

Aidhm 7. Faisnéis agus Eolas
Cultuir

Cuspodir: A)

Beartais a fhorbairt lena
rathaitear rochtain ar
fhaisnéis iolraioch saorin
aisce, chomh maith le bearta
lena rathaitear go mbaintear
leas as faisnéis chun cearta
saordnach um pairta
ghlacadh sa saol culturtha a
chur chuncinn

Aidhm 1. Rochtain Chulturtha
& Cearta Culturtha

Cuspéir: A)

Rochtain nios fearr

ar chultur agus
rannphairtiocht leis a éascu
tri bhearta spriocdhirithe
rannphairtiochta agus
uilechuimsitheachta

Aidhm 6. Cultur, Slainte agus
Follaine

Cuspdir: A)

Tacaiocht a sholathar
d’instititidi agus do
ghniomhaireachtai culturtha
chun clair a dhéanamh le
pobail a bhfuil leibhéil arda
bochtaineachta agus eisiaimh
jontu

Teacht chun cinn de
bhealai nua oibre ar fud
na n-ealaion i gCathair

na Gaillimhe a chumasu
agus tacu leo, bunaithe
ar thuiscint ar na
riachtanais, dinimic agus
comhthéacsanna éagsula
d’fhonn inbhuanaitheacht
achumasu tri
abhcéideacht, bonneagar,
comhphairtiocht agus
comhoibriu nios fearr.

Bonneagar Cumarsaide

Bundimid suiomh gréasain ealaion laraithe
do Chathair na Gaillimhe chun faisnéis

a dhéanamh nios inrochtana do phobal
cruthaitheach na Gaillimhe lena n-airitear
earndlacha gairmiula, deonacha agus
amaitéaracha, an pobal i gcoitinne agus
cuairteoiri ar an gcathair. Leis an suiomh
gréasain nua beidh deiseanna nios infheicthe
agus faisnéis imeachta nios inrochtana do
gach duine i dtairseach amhain. Feidhmeoidh
an suiomh gréasain freisin mar uirlis
abhcoéideachta agus mar stér chun sonrai

a bhailiu agus a bhainistiu chun criocha
taighde.

Mol Chlar Forbartha Ealaion an Taobh Thiar

Cruthdidh Oifig Ealaion Chathair na Gaillimhe
ag obair i gcomhphairtiocht le hlonad
Acmhainni an Taobh Thiar deiseanna nua

do dhaoine aonair agus do ghrupai ar fud
nagluine dul i dteagmhail leis na healaiona,
mar chruthaitheoiri, lucht féachana,
rannphairtithe gafa né breathnadiri leasmhara,
i gclair ata deartha chun a spasanna fisiciula
soisialta agus culturtha a athbheochanné a
athshainiu. Aidhm thabhachtach den obair
seo a bheidh ann an bonneagar do chlair
ealaion ar Thaobh Thiar na cathrach a neartu
chun caidrimh agus lionrai nua a thégail.

Mol Chlar Forbartha Ealaion an Taoibh Thoir
Cruthdidh Oifig Ealaion Chathair na
Gaillimhe ag obair i gcomhphairtiocht le
Cairde Choillte Mhuirlinne deiseanna nua

do dhaoine aonair agus do ghrupai ar fud
nagluine dul i dteagmhail leis na healaiona,
mar chruthaitheoiri, lucht féachana,
rannphairtithe gafa né breathnadiri leasmhara,
i gclair ata deartha chun spasanna fisiciula
soisialta agus culturtha a athbheochanné a
athshainiu. Aidhm thabhachtach den obair
seo a bheidh ann an bonneagar do chlair
ealaion ar Thaobh Thoir na cathrach a neartu.
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Oifig Ealaion
Chathair na
Gaillimhe,
Ranndg TF

Oifig Ealaion
Chathair na
Gaillimhe,
Leabharlann
an Taoibh Thiar
agus Foireann
Eire llddnach

Oifig Ealaion
Chathair na
Gaillimhe,
Leabharlann
an Bhaile Bhain
agus Foireann
Eire llddnach

Culture Strategy
Objective

Arts Goals
AGILE & SUSTAINABLE

| ARTS ACTION PLAN

Arts Actions

Delivery

Aim 7. Culture Information and
Knowledge

Objective: A)

Develop policies that
guarantee access to free and
pluralinformation, as well as
measures to guarantee that
information is harnessed to
promote citizen’s rights to
participate in cultural life

Aim 1. Cultural Access &
Cultural Rights

Objective: A)

Facilitate greater access
to and engagement with
culture through targeted
participation and inclusion
measures

Aim 6. Culture, Health and
Wellbeing

Objective: A)

Provide support to cultural
institutions and agencies to
carry out programmes with
communities with high levels
of poverty and exclusion

Enable and support the
evolution of new ways of
working across the arts in
Galway City informed by
an understanding of the
different needs, dynamics
and contexts with a view
to enabling sustainability
through better
advocacy, infrastructure,
partnership and
collaboration.
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Communication Infrastructure

We will establish a centralised Galway City
arts website to make information more
accessible for Galway’s creative community
including professional, voluntary and
amaturer sectors, the general public and
visitors to the city. The new website will
make opportunities more visible and event
information more accessible for everybody
through a single portal. The website will
also function as a tool for advocacy and as a
repository for gathering and managing data
for research purposes.

Westside Arts Development
Programme Hub

Galway City Arts Office working in partnership
with the Westside Resource Centre will create
new opportunities for individuals and groups
across the generations to engage with

the arts, as creators, audiences, engaged
participants or interested observers, in
programmes designed to re-animate or
re-define their physical social and cultural
spaces. An important goal of this work will

be to strengthen the infrastructure for arts
programming on the city’s Westside building
new relationships and networks.

Eastside Arts Development Programme Hub
Galway City Arts Office working in
partnership with the Friends of Merlin Woods
will create new opportunities for individuals
and groups across the generations to engage
with the arts, as creators, audiences, engaged
participants or interested observers, in
programmes designed to re-animate or
re-define their physical social and cultural
spaces. An important goal of this work will

be to strengthen the infrastructure for arts
programming on the city’s Eastside.

Galway City
Arts Office,
IT Department

Galway City
Arts Office,
Westside
Library and
Creative Ireland
Team

Galway City
Arts Office,
Ballybane
Library and
Creative Ireland
Team
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Cuspoir na Straitéise Spriocanna Ealaion Gniomhaiochtai Ealaion Seachadadh
Cultuir SOFHREAGRUIL &

INBHUANAITHE
Aidhm 4. Cultir Timpeallacht Bonneagar Ealaion Togtha agus Culturtha Combhairle
agus Ait Scrudoimid an fhéidearthacht de bhonneagar | Cathrach na
Cuspéir: C) ealaion agus culturtha nua limistéarbhunaithe | Gaillimhe,
Clair a bhunu ina n-aithnitear a sholathar chun freastal ar riachtanais Ranndg

go sainraite na naiscidir
cultur agus inbhuanaitheacht
chomhshaoil

dhaonra na cathrach atd ag fds agus na
bpobal atd ag athru ar an Taobh Thoir, mar
chuid den fhorbairt nios leithne ar ionad
comharsanachta na nArdan.

Spdsanna Allamuigh Nua le haghaidh
Taibhithe Phoibli

Aithneoimid spasanna lasmuigh poibli

agus taitneamhachta a d’fhéadfadh
acmhainneacht a chur in oiridint don
fheidhmiocht phoibli agus do rannphairtiocht
leis na healaiona, mar ata moltaag an
Tascfhorsa Ealaion & Cultuir, mar chuid den
infheistiocht i riocht phoibli na cathrach.

Spasanna Micrea-Ealaion & Culturtha
Oibreoidh Comhairle Cathrach na Gaillimhe
chun spasanna micrea-chulturtha inrochtana
a fhorbairt i bhfoirgnimh phoibli agus phobail
ar fud na cathrach d’fhonn meas culturtha a
leabu i ngniomhaiocht laethuil.
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Phleanala, Oifig
Ealaion Chathair
na Gaillimhe

Pairceanna
Chathair na
Gaillimhe agus
an Ranndg
Phleanala, Oifig
na nEalaion,
Foireann Eire
lldanach

Ranndg Phobail
Chathair na
Gaillimhe, Oifig
na nEalaion,
Foireann Eire
llddnach

Culture Strategy
Objective

Arts Goals
AGILE & SUSTAINABLE

| ARTS ACTION PLAN

Arts Actions

Delivery

Aim 4. Culture Environment
and Place

Objective: C)

Establish programmes
that explicitly recognise
the connections between
culture and environmental
sustainability
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Built Arts and Cultural Infrastructure

We will examine the potential to deliver new
area based arts and cultural infrastructure

to meet the needs of the city’s growing
population and changing communities on the
Eastside, as part of the wider development of
a neighbourhood centre for Ardaun.

New Outdoor Spaces for Public Performance
We will identify outdoor public and amenity
spaces which offer potential for adaptation
for public performance and engagement
with the arts, as recommended by the Arts &
Culture Taskforce, as part of the investment
inthe city’s public realm.

Micro Arts & Cultural Spaces

Galway City Council will work to develop
accessible micro cultural spaces in public
and community buildings throughout the city
in order to embed cultural appreciation in
everyday activity.

Galway City
Council,
Planning
Department,
Galway City
Arts Office

Galway City
Parks and
Planning
Department,
Arts Office,
Creative Ireland
Team

Galway City
Community
Department,
Arts Office,
Creative Ireland
Team
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Cuspoir na Straitéise Sprioc Ealaion Gniomhaiocht Ealaion Seachadadh
Cultuir UAILLMHIAN &

CAILIOCHT
Aidhm 1. Rochtain Chulturtha Deiseanna a neartu Ealain Phoibli - Thionscadail um Chéatadan Oifig na
& Cearta Culturtha chun sarmhaitheas don Ealain nEalaion
Cuspodir: A) agus nualaiocht a Déanfaidh Comhairle Cathrach na Gaillimhe Chathair na
Rochtain nios fearr chothu, a spreagadh cisti Céatadan don Ealain a chomhthiomsu Gaillimhe,
ar chultur agus agus a choimead, atd ar fail 6 thogail tithiochta chun tacu Ranndg
rannphairtiocht leis a éascu dirithe ar mhunlai dea- le raon coimisiuin tionscadal ealaion ata Tithiochta,
tri bhearta spriocdhirithe chleachtais a fhorbairt rannphairteach sa sochai. Déanfaidh ar Oifig na nAiltirf,
rannphairtiochta agus i rannphairtiocht, snaithe ata rannphairteach sa sochai tastail Foireann
uilechuimsitheachta comhoibrit agus ar chur chuige nuaigcleachtas ealaine Chultdir

Cuspéir: B)

Rannphairtiocht leis an
bpobal a fheabhsu tri
chombhairliichan nios oscailte
agus nios éifeachtai

Aidhm 4. Cultur Timpeallacht
agus Ait

Cuspoéir: C)

Clair a bhunu ina n-aithnitear
go sainraite na naisc idir
cultur agus inbhuanaitheacht
chomhshaoil

Aidhm 6. Cultur, Slainte agus
Follaine

Cuspodir: A)

Tacaiocht a sholathar
d’instititidi agus do
ghniomhaireachtai culturtha
chun clair a dhéanamh le
pobail a bhfuil leibhéil arda
bochtaineachta agus eisiaimh
iontu

Aidhm 7. Cultur Faisnéis agus
Eolas

Cuspdir: A)

Beartais a fhorbairt lena
rathaitear rochtain ar
fhaisnéis iolraioch saorin
aisce, chomh maith le bearta
lena rathaitear go mbaintear
leas as faisnéis chun cearta
saoranach um pairta
ghlacadh sa saol culturtha a
chur chuncinn

comhchrutht nan-
ealaion agus culturtha.

poibliagus rannphairtiocht an phobail, tri
shraith tionscadal uaillmhianach nualach, ata
oscailte d’ealaiontdiri thar raon foirmeacha
ealaine. Bainfimid triail as proéisis nua a
théann nios faide na an t-ealaiontéir mar
chruthaitheoir aonair an tsaothair agus an
phobail mar ghlacaddir an tsaothair chun
samhlacha comhchruthaithe a thastail, a
thacaionn le healaiontdiri agus le pobail a
bheith pairteach mar chomhphairtithe agus
thairgeoiri cruthaitheacha i munla chultur
comhaimseartha Chathair na Gaillimhe.

Taighde Gniomhaiochta Clar Rannphairtiochta
Poibli Ealaion & Cultir

Scrudoidh Oifig Ealaion Chathair na
Gaillimhe, Foireann Cultuir Eire lldanach
agus OE na Gaillimhe an fhéidearthacht

go mbeadh clar rannphairtiochta poibli ar
scala mor ealaion agus cultuir ag tégail ar
fhianaise a bhailigh Instititid Cirsa Saoil OE
3 Tionscadal Taighde Cathracha, in Dabhach
Uisce.

Isianaidhm na leas a bhaint as na

healaiona agus as an gcultur mar thiomanai
comhthathaithe agus rannphairtiochta pobail
agus chun idirphléidirchulturtha a éascu.

Cruthoéidh an tionscadal creat chun
cinealacha cur chuige nua a fhorbairt a
nascfaidh an oifig ealaion, misaem cathrach
agus seirbhis leabharlainne agus acmhainni
agus socmhainni cruthaitheacha eile le
tionscnaimh phobail ar an talamh agus a
thacdéidh le heagraiochtai pobail tionscnaimh
rannphairtiochta ealaion agus culturtha nios
fadtéarmai a mhéadu né a sheachadadh.
Tacdidh sé le proisis um chomhchruthu trina
chinntiu go bhfuil na coinniollacha agus na
creatai don phobal ina gcuid dhilis maidir le
pairt a ghlacadh i munlu a gcomharsanachta
mar aon le gniomhaireachtai poibli.

Bainfear amach seachadadh tri lionrai agus
comhphdirtiochtai tacaiochta a fhorbairt,
acmhainni agus airgeadas a shlégadh, agus
natorthai a mhéadu.
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Oifig Ealaion
Chathair na
Gaillimhe
agus Foireann
Chultdir Eire
lldanach
Forbairt
Eacnamaioch
Pobal agus
Cultur

| ARTS ACTION PLAN

Culture Strategy Arts Goal Arts Action Delivery
Objective AMBITION
& QUALITY
Aim 1. Cultural Access & Strengthen opportunities | Public Art = Percent for Art Projects Galway City
Cultural Rights for excellence and Galway City Council will pool Percent for Art Arts Office,
innovation to be funds available from housing construction Housing
Objective: A) nurtured, encouraged to support a range of socially engaged arts Department,
Facilitate greater access and sustained focused on | project commissions. Our socially engaged Architects

to and engagement with
culture through targeted
participation and inclusion
measures

Objective: B)

Improve engagement with the
public through more open and
effective consultation

Aim 4. Culture Environment
and Place

Objective: C)

Establish programmes
that explicitly recognise
the connections between
culture and environmental
sustainability

Aim 6. Culture, Health and
Wellbeing

Objective: A)

Provide support to cultural
institutions and agencies to
carry out programmes with
communities with high levels
of poverty and exclusion

Aim 7. Culture Information and
Knowledge

Objective: A)

Develop policies that
guarantee access to free and
plural information, as well as
measures to guarantee that
information is harnessed to
promote citizen’s rights to
participate in cultural life

the development of best
practice models in arts
and cultural participation,
collaboration and
co-creation.
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strand will test new approaches in public art
practice and public engagement, through a
series of ambitious, innovative projects, open
to artists’ across artforms. We will experiment
with new processes that move beyond the
artist as sole creator of the work and the
community as the receiver of the work to test
models of co-creation, which support artists
and communities to engage as creative
collaborative partners and producers in
shaping the contemporary culture of Galway
City.

Action Research Arts & Culture Public
Participation Programme

Galway City Arts Office, The Creative Ireland
Culture Team and NUI Galway will examine
the potential for a large scale arts and culture
public participation programme building on
evidence gathered by the NUI Life Course
Institute 3 Cities Research Project, in
Doughiska.

The aim is to harness arts and culture

as a driver of community cohesion and
engagement and to facilitate intercultural
dialogue.

The project will create a framework to
develop new approaches that connect the
arts office, city museum and library service
and other creative resources and assets
to community initiatives on the ground
and support community organisations

to scale up or deliver longer term arts

and cultural engagement initiatives. It

will support processes of co-creating by
ensuring the conditions and frameworks
for the public to engage and participate in
shaping their neighbourbhood together
with public agencies are integral. Delivery
will be achieved through the development
of supporting networks and partnerships,
mobilising resources and finances, and
amplifying the outcomes.

Office, Culture
Team

Galway City
Arts Office

and the
Creative Ireland
Culture Team
Economic
Development
Community
and Culture
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Spriocanna agus Gniomhartha Reigiun na Cathrach Cruthaithi

Cuspoir na
Straitéise Cultuir

Spriocanna
Ealaion
UAILLMHIAN &
CAILIOCHT

Gniomhaiochtai Ealaion

Seachadadh

Rochtain Chulturtha &
Cearta Culturtha
Cuspodir: A)

Rochtain nios fearr

ar chultur agus
rannphairtiocht leis
aéascutribhearta
spriocdhirithe
rannphairtiochta agus
uilechuimsitheachta

Cultar, Sldinte agus
Follaine

Cuspéir: A)
Tacaiocht a sholathar
d’instititidi agus do
ghniomhaireachtai
culturtha chunclaira
dhéanamh le pobail
a bhfuil leibhéil arda
bochtaineachta agus
eisiaimh iontu

Aidhm 4. Cultur
Timpeallacht agus Ait
Cuspéir: C)
Clairabhunuinan-
aithnitear go sainraite
na naisc idir cultur
agus inbhuanaitheacht
chomhshaoil

Oideachas agus
Sarmhaitheas Cultuir
Cuspéir: B)

Oibriu le healaiontoiri,
imreoiri culturtha agus
institividi oideachais
chun ardain foghlama
neamhfhoirmiula
rannphairteacha
athogail timpeall

ar scileanna nua,
fiontraiocht agus
cruthaitheacht le pobail
a bhfuil sé deacair
teacht orthu

Deiseanna a neartu
chun sarmhaitheas
agus éagsulacht
achothu, a
spreagadh agus a
choimedd ar fud

na n-ealaion agus
a chinntiu gur

cuid luachmhar
infheicthe den

saol i nGaillimh

é an rannchuidia
rithabhachtach a
thugann ealaiontdiri
agus tairgeoiri
cruthaitheacha.

Conaitheachtai Ealaiontoiri

Tacaionn Oifig Ealaion Chathair na Gaillimhe le raon
tionscadal conaitheora d’ealaiontdiri cdnaithe gach
bliain chun deis a thabhairt d’ealaiontdiri maireachtail
agus obair lasmuigh da ngnath-thimpeallachtai,

ag tabhairt am déibh machnamh a dhéanamh,
taighde a dhéanamh né saothar a chruthd. Tugann
cédnaitheachtai deis d’ealaiontdiri suiomhanna

nua, cultuir éagsula a iniuchadh agus triail a bhaint
as abhair éagsula. I roinnt cdsanna, is féidir le
cédnaitheacht tionchar ar feadh an tsaoil a bheith
aige ar threo cleachtas ealaiontéra, go hairithe i gcas
ealaiontdiri nios dige.

Coimisiuin Ealaine Poibli

Ta beartas ag Comhairle Cathrach na Gaillimhe an
Scéim Céatadan don Ealain a chur i bhfeidhm ar bhonn
leanunach, mar fhoinse thabhachtach mhaoinithe ar
féidir 1éi buiséid shuntasacha a sholathar a chuirfidh
ar chumas ealaiontdiri saothar nua uaillmhianach

a shamhld agus a chruthu ar fud na bhfoirmeacha
ealaine agus na réimsi cleachtais ealaine go léir.
Seachadtar na tionscadail um chéatadan don ealain,
go priomha tri phrdiseas coimisiunaithe a thacaionn
le healaiontdirii bhforbairt agus i réadu saothar nuain
diteanna, comhthéacsanna né suiomhanna ar leith, go
minicinidirphlé le pobal.

Forbairt Ghairmiuil Leaninach

Cuirimid clar bliantdil um fhorbairt ghairmiuil, oilidint
agus meantoireacht ar fail i gcomhphairtiocht le
heagraiochtai aitiula, naisiunta agus idirnaisiunta,
d’ealaiontdiri de gach disciplin ag gach céim da ngairm
i réimsi praiticiula m.sh. airgeadas agus bainistiocht
gno, agus triiniichadh a dhéanamh ar saincheisteanna
nios doimhne a bhaineann le hinfheictheacht, lionru
agus bheith ag fanacht ceangailte go gairmiuil.

Sparanachtai agus Deontais

Leanfaidh Comhairle Cathrach na Gaillimhe ag
infheistit go direach in ealaiontoiri aonair, eagraiochtai
agus grupai ealaion.

Damhachtaini Sparanachta d’Ealaiontoiri Aonair
Eiseoidh Comhairle Cathrach na Gaillimhe glao
oscailte ar iarratais 6 ealaiontodiri aonair atd ag obair
in aon fhoirm ealaine do sparanachtai chun a chumasu
doéibh a gcleachtas a chleachtadh, forbairt laistigh
da ndisciplin roghnaithe lena n-airitear taighde agus
oideachas foirmiuil.

Tabharfar isteach dha dhamhachtain sparanachta
nua d’ealaiontdéiri chun tacu le ham agus acmhainni
athabhairt d’ealaiontoiri agus d’eagraiochtai
ealaion ar spéis leo, a bheidh dirithe ar Na hEalaiona
Comhoibriocha & an Eagstilacht Chultirtha agus Na
hEalaiona Comhoibriocha & Cearta Daonna.

Lorgdidh Oifig Ealaion Chathair na Gaillimhe
comhphairtithe do na ddmhachtaini nua seo.

118

Oifig Ealaion
Chathair na
Gaillimhe

Oifig Ealaion
Chathair na
Gaillimhe, an
Roinn Pleandla
Tithiochta agus
Rialtais Aitidil

Oifig Ealaion
Chathair na
Gaillimhe, OE
Gaillimh agus
GMIT

Oifig Ealaion
Chathair na
Gaillimhe

| ARTS ACTION PLAN

Creative City Region Goals and Actions

Culture Strategy Arts Goals Arts Actions Delivery
Objective AMBITION

& QUALITY
Cultural Access Strengthen Artists Residencies Galway City
& Cultural Rights opportunities Galway City Arts Office supports a range of artist-in Arts Office
Objective: A) for excellence residence projects annually to give artists the opportunity
Facilitate greateraccess | and diversity to live and work outside of their usual environments,
to and engagement to be nurtured, providing them with time to reflect, research, or produce
with culture through encouragedand | work. Residencies provide artists with an opportunity to
targeted participation sustained across | explore new locations, different cultures and to experiment
and inclusion measures the artsand with different materials. In some instances, a residency

ensure the vital can have a life-long impact on the direction of an artists

contribution practice, particularly so in the case of younger artists.
Culture, Health artists and
and Wellbeing creative Public Art Commissions Galway City
Objective: A) producers make Galway City Council has a policy of implementing the Arts Office,
Provide support to is a valued and Percent for Art Scheme on an ongoing basis, Department
cultural institutions visible part of as an important source of funding that can provide of Planning
and agencies to carry life in Galway. significant budgets enabling artists to imagine and create Housing
out programmes with new and ambitious work across all artforms and art practice and Local
communities with high areas. Percent for art projects are delivered, primarily Government
levels of poverty and through a commissioning process that supports artists in
exclusion the development and realisation of new work in specific

places, contexts or settings, often in dialogue with a
Aim 4. Culture community.
Environment and Place
Objective: C) Continuing Professional Development Galway City
Establish programmes We deliver an annual programme of professional Arts Office,
that explicitly recognise development, training and mentoring in partnership with NUI Galway
the connections local, national and international organisations, for artists and GMIT
between culture of all disciplines at every stage of their career in both
and environmental practical areas e.g. finance and business management,
sustainability and by exploring more in-depth issues to do with visibility,
networking and staying professionally connected.

Culture Education and
Excellence Bursaries and Grants Galway City
Objective: B) Galway City Council will continue to invest directly in Arts Office

Work with artists,
cultural players and
educational institutions
to build participative
informal learning
platforms around new
skills, entrepreneurship
and creativity with hard
toreach communities

individual artists, arts organisations and groups.

Individual Artists Bursary Awards

Galway City Council will issue an open call for applications
fromindividual artists working in any artform for bursaries to
enable them to pursue their practice, to develop within their
chosen discipline including research and formal education.
Two new artists’ bursary awards will be introduced

to support time and resources for artists and arts
organisations interested in focused on Collaborative Arts &
Cultural Diversity and Collaborative Arts & Human Rights.
Galway City Arts Office will seek partners for these new
awards.
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| PLEAN GNIOMHAIOCHTA NA NEALATON | ARTS ACTION PLAN

Cuspoir na Spriocanna Gniomhaiochtai Ealaion Seachadadh Culture Strategy Arts Goals Arts Actions Delivery
Straitéise Ealaion Objective AMBITION
Cultuir UAILLMHIAN & & QUALITY
CAILIOCHT
Scéim Deontais Ealaion Oifig Ealaion Arts Grant Scheme Galway City
Eiseoidh Comhairle Cathrach na Gaillimhe glao oscailte | Chathair na Galway City Council will issue an open call for applications Arts Office
ar iarratais ar an Scéim Deontais Ealaion gach bliain. Gaillimhe for the Arts Grant Scheme annually. The scheme will provide
Trid an scéim, cuirfear maoiniu tionscadail agus project and programme funding for arts organisations and
clar ar fail d’eagraiochtai ealaion agus do ghrupai arts groups operating in the field of contemporary creative
ealaion atd ag feidhmiu i réimse na healaine cruthaithi art. Artforms supported include music, film, theatre,
comhaimseartha. | measc na bhfoirmeacha ealaine a dance, visual arts, multi-media, combined arts, literature,
dtacaitear leo ta ceol, scannan, amharclann, damhsa, architecture, traditional arts, arts festivals, circus and
amharcealaiona, ilmheain, ealaiona comhcheangailte, spectacle arts and arts venues.
litriocht, ailtireacht, na healaiona traidisiunta, féilte Funding available under the scheme is limited and awards
ealaion, ealaiona sorcais agus taispeantais agus ionaid are made on a competitive basis.
ealaion.
Ta an maoiniu ata ar fail faoin scéim teoranta agus New Voices Projects Fund
bronntar ddmhachtaini ar bhonn iomaioch. Galway City Council will introduce a new funding strand
on a pilot basis, targeting investment at the city’s large
Ciste Tionscadal um Guthanna Nua independent arts sector - made up of new and emerging
Tabharfaidh Comhairle Cathrach na Gaillimhe snaithe voices and companies who are vital to sustaining and
maoinithe nua isteach ar bhonn piolétach, ag diriu renewing the city’s creative ecology. Details of the new
infheistiochta ar earndil mhér ealaion neamhspleach scheme will be available in 2021.
na cathrach - comhdhéanta de ghuthanna agus
cuideachtai nua agus éiritheacha ata rithdbhachtach Culture Information Indirect Supports to Artists and Arts Organisations Galway City
chun éiceolaiocht chruthaitheach na cathrach a chothu & Knowledge i) Artists of all disciplines will continue to be supported Arts Office
agus a athnuachan. Beidh sonrai na scéime nua ar fail Objective: A) inthe creation, production, presentation of their work
in 2021. Identify and support by financial support made available to public and
European mobility community arts centres and cultural institutions, such
Cultur Faisnéis agus Tacaiochtai Indireacha d’Ealaiontéiri agus Oifig Ealaion projects, international as the City Museum and Library Network by Galway City
Eolas d’Eagraiochtai Ealaion Chathair na residencies, access Council.
Cuspéir: A) i) Leanfarletacaiocht a thabhairt d’ealaiontdiri Gaillimhe to areas of artistic

Tionscadail um
shoghluaisteacht
Eorpach,
cdnaitheachtai
idirndisiunta,
rochtain ar réimsi
barr feabhais
ealaine agus clair
mhalartaithe
coimedadaithe
d’ealaiontoiriagus
d’oibrithe culturtha
aaithintagus tacu
leo.

de gach disciplinigcruthu, iléirid, i gcur i lathair
agcuid oibre tri thacaiocht airgeadais a chuir
Combhairle Cathrach na Gaillimhe ar fail d’ionaid
ealaion poibliagus pobail agus d’institividi
culturtha, ar nés Musaem na Cathrach agus Lionra
Leabharlainne.

ii) Leanfaidh Comhairle Cathrach na Gaillimhe ag
forbairt agus ag togail deiseanna malairte agus
soghluaisteachta idirnaisiunta d’ealaiontoiri
cathrach agus eagraiochtai ealaion na Gaillimhe tri
Lionra Priomhchathracha Cultuir na hEorpa, Lionra
Cathracha Cruthaitheacha UNESCO, Clar Oibre 21
do Lionra Cathracha Piolétacha Cultuir agus Clar
Nasctha na Comhairle.

iii) Feidhmionn Comhairle Cathrach na Gaillimhe
beartas luach saothair a ghlacann le samhlacha
dea-chleachtais maidir le hiocaiocht chéir
ealaiontoiri, comhaontuithe conartha,
comhaontuithe coimisiuin, céipcheart agus proisis
roghnuchain piarai.

Comhairle agus Faisnéis

Ta Oifig Ealaion na Gaillimhe mar chuid de lionra
naisiunta nios leithne d’Oifigi Ealaion na n-udaras aitiuil
agus is foinse thabhachtach faisnéise agus comhairle

i ar raon leathan dbhar agus deiseanna ealaion agus
culturtha ar bhonn aititil agus ar bhonn naisiunta.
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excellence and
curatorial exchange
programmes for artists
and cultural workers

ii) Galway City Council will continue to develop and build
international exchange and mobility opportunities for
Galway city artists and arts organisations through the
European Capitals of Culture Network, UNESCO Creative
Cities Network, Agenda 21for Culture Pilot Cities
Network and the Council’s Twining Programme.

iii) Galway City Council operates a policy of remuneration
that adopts models of best practice for artists’
fair payment, contract agreements, commission
agreements, copyright and peer selection processes.

Adyvice and Information

Galway Arts Office is part of a wider national network of
local authority Arts Offices and is an important source of
information and advice on a wide range of arts and cultural
topics and opportunities both locally and nationally.
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Cuspoir na Spriocanna Gniomhartha Seachadadh
Straitéise Cultlir | EAGSUIL &

UILECHUIMSITHEACH
Aidhm 1. Rochtain Tiomantas a thégail lonadaiocht agus Comhairlitichan Ealaion Combhairle
Chulturtha & Cearta do chomhionannas, Bunoidh Comhairle Cathrach na Gaillimhe an Cathrach na
Cultartha éagsulacht, chuimsitagus | Coiste Comhairleach Pobail Chruthaitheach Gaillimhe

Cuspéir: A)

Rochtain nios fearr

ar chultur agus
rannphairtiocht leis
aéascutribhearta
spriocdhirithe
rannphairtiochta agus
uilechuimsitheachta

Aidhm 6. Cultdr,
Slainte agus Follaine
Cuspodir: A)
Tacaiocht a sholathar
d’institividi

agus
gniomhaireachtai
culturtha chuncldira
dhéanambh le pobail
a bhfuil leibhéil arda
bochtaineachta agus
eisiaimh iontu

foghlaim chruthaitheach
chuntionchar nan-
ealaion aleathnu agus a
dhoimhnit mar abhartha
do, nasctha le agus
léiritheach den sochai,
lena gcinntitear go bhfuil
earnail na n-ealaion i
gcroilar an phlé nios
leithne faoi thodhchai
Chathair na Gaillimhe.

chun oibriu le priomheagraiochtai ar fud na
n-earnalacha ealaion, na n-ég, deonacha agus
poibli chun cur chuige comhthaite a fhorbairt
maidir le comhordu seirbhisi ealaion, ag
feabhsu faisnéise agus comhairleacha.

Deiseanna Ceantarbhunaithe le haghaidh Léiriu
Cruthaitheach agus Eispéiris Ealaion
Tabharfaidh Qifig Ealaion Chathair na Gaillimhe
priomh-eagraiochtai ealaion agus ionaid le
chéile ar fud na cathrach chun clar piolétach
for-rochtana ealaion a dhearadh, a phleanail
agus a chur i bhfeidhm a bheidh dirithe ar a
chinntiu go mbainfidh daoine taitneamh as
eispéiris ealaion san it ina gcoénaionn siad.

Eagstilacht agus Cuimsit

i) Oibreoimidigcomhphairtiocht le
heagraiochtai ealaion chun samhlacha dea-
chleachtais a aithint go hidirnaisiunta chun
saothar a chruthu agus a thairgeadh trina
léiritear éagsulacht sa tsochai.

ii) Cinnteoimid go dtabharfaringach
damhachtain d’ealaiontdiri cuireadh
sainrdite don éagsulacht agus do
ghniomhartha dearfacha chun aghaidh a
thabhairt ar aon éagothroime aitheanta.
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Oifig Ealaion na
Gaillimhe, Seirbhis
Leabharlainne
agus Musaem na
Cathrach

Oifig Ealaion
na Gaillimhe,
Foireann Eire
lldanach

Culture Strategy
Objective

Goals
DIVERSE &
INCLUSIVE

| ARTS ACTION PLAN

Actions

Delivery

Aim 1. Cultural Access &
Cultural Rights
Objective: A)

Facilitate greater access
to and engagement
with culture through
targeted participation
and inclusion measures

Aim 6. Culture, Health
and Wellbeing
Objective: A)

Provide support to
cultural institutions
and agencies to carry
out programmes with
communities with high
levels of poverty and
exclusion

Build a commitment
to equality, diversity,
inclusion and creative
learning to extend
and deepen the
reach of the arts as
relevant, connected
and reflective of
society and ensuring
the arts sector is at
the heart of wider
discussion about the
future of Galway City.

Arts Representation and Consultation

Galway City Council will establish the Creative
Community Consultative Committee to work with
key organisations across the arts, young people’s,
voluntary and public sectors to develop a cohesive
approach to the coordination of arts services,
enhancing information and advisory.

Area Based Opportunities for Creative Expression and
Arts Experiences

Galway City Arts Office will bring together key arts
organisations and venues across the city to design, plan
and implement a pilot arts outreach programme aimed
at ensuring arts experiences can be enjoyed peoplein
the place where they live.

Diversity and Inclusion

i) Wewill work in partnership with arts organisations
to identify best practice models internationally for
the creation and production of work that portrays
diversity in society.

ii) We will ensure all awards for artists explicitly invite
diversity and positive actions to address any
identified imbalance.
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Culture Strategy
Objective

Arts Goals
AGILE &
SUSTAINABLE

| ARTS ACTION PLAN

Actions

Delivery

Cuspoir na Spriocanna Gniomhartha Seachadadh
Straitéise Cultuir Ealaion
SOFHREAGRUIL &
INBHUANAITHE
Aidhm 1. Rochtain Teacht chun cinn de Bonneagar Nua Ealaion Tégtha agus Cultartha Combhairle
Chulturtha & Cearta bhealai nua oibre ar + Glacfaimid cur chuige pleanailte dirithe ar chuspoiri Cathrach na
Cultartha fud nan-ealaioni chun freastal ar raon leathan riachtanas fadtéarmach | Gaillimhe
Cuspodir: A) gCathair na Gaillimhe san earnail ealaion maidir le spdsanna nua m.sh.
Rochtain nios fearr achumasu agus gailearai cathrach, halla ceolchoirme, athchairitd ar an
ar chultur agus tacu leo, bunaithe Black Box srl. tri chlar forbartha bonneagair ealaion
rannphairtiocht leis ar thuiscint ar agus culturtha Chomhairle Cathrach na Gaillimhe a
aéascutribhearta na riachtanais, chur i bhfeidhm.
spriocdhirithe dinimic agus + Aithneoimid samhlacha idirnaisitnta dea-
rannphairtiochta agus (lzomh,theacsanna chleachtais a thacaionn le caidreamh straitéiseach
uilechuimsitheachta eagsula d"fhonn nios aontaithe, comhthaite idir priomhphairtithe
inbhuanaitheacht leasmhara cruthaitheacha, poibli agus
A'idhm 4.Cultar . a chumasmlj.tril . priobhaideacha chun rannphairtiocht na hearnala
Tlmpe’:flllacht agus Ait Ch°mhpha""f'°‘.:!"t?' cruthaithi ar bhair bheartais a éascu, ailinithe
Cuspoir: C) agus comhoibriiinios e hobair Aonad Forbartha Fhisiciil Chomhairle
Clair abhunuinan- fearr. Cathrach na Gaillimhe.
aithnitear go sainraite
na naisc idir cultur Spasanna Sealadacha agus Moil Ealaion Oifig Ealaion
agus inbhuanaitheacht + Déanfaimid iniichadh ar fhoirgnimh agus spasanna Chathair na
chomhshaoil ar fud na cathrach a thairgeann acmhainneacht Gaillimhe,
athfheistit agus athchdirit m.sh. mar stivideo, An Ranndg
cleachtadh, stérail, spasanna lionraithe moil, Phleanala
céiriocht oifige agus gailearai neamhfhoirmiuil
agus spasanna taibhithe agus roinnfimid na
torthai leis an earnadil mar fhreagairt ar riachtanais
ghearrthéarmacha phrainneacha le haghaidh
o spasanna buaileadh le chéile, agus chun obair a
CCultur Oideachas agus chruthu, a dhéanamh agus a roinnt.
Sarmhaitheas
CE’SP{’"Z B) o Forbairt acmhainni Oifig Ealaion
Q'b”l{'? hea]alont0|r|, i) Combhoibreoimid le OE Gaillimh chun clar tégala Chathair na
imreoiri culturtha agus acmhainne a dhearadh a fhreagréidh do riachtanais | Gaillimhe

institividi oideachais
chun ardain foghlama
neamhfhoirmiula
rannphairteacha
athégail timpeall

ar scileanna nua,
fiontraiocht agus
cruthaitheacht le pobail
a bhfuil sé deacair
teacht orthu

i

arna sainaithint le linn na gcomhairlidchan. Tacéidh
an clar le smaointeoireacht agus cuir chuige nua ata
dirithe ar earnail na n-ealaion a chur ar a boinn aris

i ndiaidh Covid-19 tri ghnathbhealai, (BA, MA), ach
freisin i dtéarmai imeachtai ad hoc ar nés maistir-
ranganna mar shampla, straitéis scribhneoireachta
agus ceannaireacht chulturtha.

Rachaimid i gcomhphairtiocht le hQifig Ealaion

Chombhairle Contae na Gaillimhe chun na Gniomhairi

um Athru a leathnu agus a dhoimhniu, agus clair eile
um fhorbairt acmhainne a dhirionn ar thairgeoiri

4én gcathair agus 6n gcontae i gcomhphairtiocht

le priomheagraiochtai naisiunta ar nés Instititid
Amharclainne na hEireann.

iii) Leanfaimid orainn ag obair le CREATE - an

ghniomhaireacht naisiunta d’ealaiona
comhoibriocha - chun clar um fhorbairt cumais
adhearadh chun scileanna, saineolas a fhorbairt
agus faisnéis chomhchoiteann a fhas ar fud
earnail na n-ealaion taibhithe dirithe ar phleanail
chomhoibritheach do chomhghniomhaiocht.

124

Aim 1. Cultural Access &
Cultural Rights
Objective: A)

Facilitate greater access
to and engagement
with culture through
targeted participation
and inclusion measures

Aim 4. Culture
Environment and Place
Objective: C)

Establish programmes
that explicitly recognise
the connections
between culture

and environmental
sustainability

Culture Education

and Excellence
Objective: B)

Work with artists,
cultural players and
educational institutions
to build participative
informal learning
platforms around new
skills, entrepreneurship
and creativity with hard
toreach communities

Enable and support
the evolution of new
ways of working
across the arts

in Galway City
informed by an
understanding of the
different dynamics,
operating contexts
and business models
that exist, with a
view to enabling
sustainability
through enhanced
partnerships and
collaboration.

New Built Arts and Cultural Infrastructure

We will adopt a goal oriented and planned approach
to meet a broad range of long term arts sector
requirements for new spaces e.g. municipal gallery,
concert hall, refurbishment of the Black Box etc.
through implementation of Galway City Council’s arts
and cultural infrastructure development programme.

We will identify international models of best practice
that supports a more cohesive, integrated strategic
relationship between key creative, public and private
stakeholders to facilitates engagement by the
creative sector on policy matters, aligned to the work
of Galway City Council Physical Development Unit.

Temporary Spaces and Arts Hubs

We will conduct an audit of buildings and spaces
across the city that offer potential for repurposing
and refurbishment e.g. as studio, rehearsal, storage,
hub networking spaces, office accommodation and
informal gallery and performance spaces and share
the findings with the sector in response to pressing
short-term needs for spaces to meet, create, make
and share work.

Capacity Building

)

We will collaborate with NUI Galway to design

a capacity building programme that responds

to needs identified during the consultations.

The programme will support new thinking and
approaches aimed at getting the arts sector back
on its feet post Covid-19 through conventional
routes, (BA, MA), but also in terms of ad hoc events
like masterclasses in for example, writing strategy
and cultural leadership.

We will partner with Galway County Council Arts
Office to expand and deepen the Agents for
Change, and other capacity building programmes
targeting producers from the city and county in
partnership with key national organisations such as
the Irish Theatre Institute.

iii) We will continue to work with CREATE - the national

agency for collaborative arts - to design a capacity
building programme to develop skills, expertise and
grow collective intelligence across the performing
arts sector focused on collaborative planning for
shared action.
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Cuspoir na
Straitéise
Cultair

Spriocanna Ealaion
SOFHREAGRUIL &
INBHUANAITHE

Gniomhartha

Seachadadh

iv) Tacoimid le heagraiochtai ealaion ata agiarraidha
gcuid samhlacha gné a éagsulu agusiad siud atd i
mbun pleanail chomharbais le rochtain ar shaineolas,
meantdireacht ghnd i gcomhphairtiocht le OFA,
Comhphairtiocht Chathair na Gaillimhe, Fiontraiocht
Eireann agus an GFT agus cuirfimid samhlacha dea-
chleachtais ar fail go naisiunta agus go hidirnaisiunta
lena scaipeadh ar an earnail.

Lionru Ealaion

Oibreoimid le priomh-eagraiochtai amharcealaion, lena n-
diritear 126, Artspace, Engage Studios, The Forge agus lonad
Ealaion na Gaillimhe chun ealaiontdéiri neamhspleacha nios
6ige a chomhthathu agus bonneagar na n-amharcealaion a
neartu tri chlair struchturtha agus forbairt lionra.
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Oifig Ealaion
Chathair na
Gaillimhe

Culture Strategy
Objective

Arts Goals
AGILE &
SUSTAINABLE

| ARTS ACTION PLAN

Actions

Delivery

iv) We will support arts organisations seeking to diversify
their business models and those engaged in succession
planning with access to expertise, business mentoring
in partnership with LEO, Galway City Partnership,
Enterprise Ireland and the IDA and make available
models of best practice nationally and internationally
for dissemination to the sector.

Arts Networking

We will work with key visual arts organisations, including
126, Artspace, Engage Studios, The Forge and Galway
Arts Centre to integrate younger freelance artists and
strengthen visual arts infrastructure through structured
programmes and network development.
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